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FHAGIR SIS Ied, I ARRAT, 3 HHAGIR MMAH T ARG YaeR, S
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R faeifoare! sxe don HHiR Gemad, Sfed Faweel MeE safe e SRS
TR Ja=on A REl TN Toidl B |

A AREAHS FHRIEEIE A GHEN Ta SOgu  Maeddhal Bl B,
IS Bl WHR 3 FRME ForEe I96] FHEHae TR gF Aaedd B | ks
3 IqH Aemeyyl Rl GRE T AT B GHd uvE Jaad! i
R TR §IN SHEI® g1 oRavo | oal  <féror gRimn e e Rafd <gar
MogHTH FATH TTowe SHRIE B | dqd, WaRs 9 Rid=d! O I 9=y
SFBT FARITOTS Dadgal I AT=dhl TR &5 TR gIRI A1 Iood WY g1
TG, ITABIOM, ALBIOM IR HRIZHA TR TN ST RIS IUgh g1 |
I AATHD  JRIRE 9 AMIFER AT A IFo=dl 91 or |

GECRILDTRS

3 AAGIH AIH FHeIUT X oI THAUER |

qUTGHT G ATSTHT o0y, ST AT JATANT |

A Survey Report on Foreign Direct Investment in Nepal (2018/19), Nepal Rastra
Bank, Economic Research Department April, 2021

TS I @@ 3Nfde gfiaes, Aifcs N afkd o= yarFEe |

A FATGY X UG I IHHI websites

Google website

UTGD] AT BT AFEE JKIP : &@dh : Sl Xdd d8Ige bra| |

da= I B, IeRIe SN, TSNS, Jagess |

BIHASD] U TS 3fef TSTIdT RO T AN, 063 : 3EH : ST AR
Hg8d

rETEd fAf gese |

International Investments ,1996: Writer: Bruno Solnik

Investments sixth Edition 2003: Writers: William F. Sharpe, Gorden J. Alexander,
Jeffry V. Balley

Globalization and Growth 2005: Writer Richard H.K. Vietor

® G066 G000 00 S0

/7 /7 /7
0’0 0’0 0’0

30 EEEIRCEIC MR E I www.nia.gov.np




24 fIRITETB, 20TO @ uret diem RO

NEPAL INSURANCE AUTHORITY
AT AferRT

oluTeid] fErdlust a5 DY
s | ACioTTol 3TATRAT I JER
a2n f[deRIeT Aass
q. govfA

! da=dl e den fawRAr 3 fREwpl SffaR<h faxig |id Qe
Heaqyul YAH g1 Teo | i 91 | avg d Ja1d] ST I STHRTOR 961
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JITh] IUET X IUUFTHT IR IRETS T Fgan gusas | R dider aReare
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YIS A0 T4 Afde | SSHAT MR kil gomer S5 den fa<iag e o
foxig Fegersnl Yol uRAeTH Fe@yul YA®I g7 A8 W9 JoRAT EiRd =i
ST Yoll aRATSTHT IR AT Baus g6k Ae@yul e g7 6o | qolRAl
JMERT faxia o Seereq i 9d deee! IRATe- Udel TH1 578 9 TSHH]
JmeRd o< yomerr Yol gRemes aaaswdl (Savers) I Usil wanTawal (Users) a4
ISH qAT ORI HeATE® ST AR AT STk «Teax (Spread interest rate) fo5g
U W B B | I9Y SEHHI MEIRT faxig yoner Sl uReEred ufEhan s
qq Bl X 91 BRI B UqHAD T8 91 ToIRAT eiRd foxia gomedl sierfq s
FOIR AT Yoil uRETe= yome! gcdd, Taelie aq <A erag g1 Tae | f&aus
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fad. 2033 W FRPRE wWRe T =@ WUT w5 TureH B ToRe!
T fawmd! fyaiRe geard WE A o040 2Ry gUIR galuR ¥ quiR fameTa!
gelge W IR Afd dfeawm By soiRel e IWR srRier srfs
TETZYD] HY AU 86 =T ToIR qaferR o S Ardvelied] <J-dqH avell HUoH]
Jaers fava gRaere! fame der guRdernT awe, SOk JaiuRewD] ae, ATSRewD!
RN, BBl RI& TAT TG Wghg, TOIRAT MY a1 Ufaferep! YA, IR
IR Magdl, Fovea! gge Taq UMIHR] Jawell AMfAd! <9l 2al urad!
fOrds SuiR gew™ U fAere! qas<aAEa! axvl (Pre-emerging stage) A1 o I8!
Reo |

2. A SoIR®! A Srawen

ST R, o0¢o AT =S Weifid fAsmrer T smean den RF-emar yonsia!
TR 95 §© Y& 9§ [ ARIHAh Sh] AU W9 fSTeoradT 13- I d8dl
RIA® IOR®! Ugd 3Wglg WUl B 94 Ad=el Sl IoRA 9al Yg™ T o=
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RTeard! Ry WFAT ¥l AR I HIGATS! ITIDHMI AUIC ISP o A= 39
qor IUIHI IR Al WAMEE® oA ls AAI= Fqdr |al S ga Tal 8 |
1Y, STAT TP H YaFossl a1 G GAIhd g1 Hewh] o ISl ¥R Igd]
B W9 (S Baadl s e 9a1 ysae a1 99 a8 e (Depository
Participant) &1 IEdT ¢3 WWH B | AT I9RST 370 Y@UREHT R AHRE S
S Yyegd (Fund Manager), T4 3G Jeargw WRAT (FFA9MAS @O STHGN), Th
fdos @mRy, |1 gisWe SRS AT WSER HUS Ued < RddEel mfie SoiRAr
fspred g1 fOamEe waa e MuRer aawend S 939 A7 SRRIT - Sl
TG T AUGHT fAdTE gOR T 638 BRI a1 Al YGRIdhERh] SURIfY g
B | BamEel d<g ey dar yere d@wen Rifeud gus fdeaRs foar @ g2 aifes
S AT, @ 99 TSR AT ARIFT RS, S 49 IHAH GG, S ¥ AR
IRTER TaH GFRABR Yoie &dl g1 A1 I Gl §& YE,89,449 S-RIE THS<,
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REH B |

ufen] Ura T Bas aoiRe] UgRi 2al 3iid gy 000/9¢ 1 ufssd fofics
FHAIEES dredic Il ga] &9 W ¢ 3 08 BHRIS AT 3B I 006 /09 AT FIH<T
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qA TOR YOlBRUT HA: |G TH Y8 3F g8 PRIS TUT *go TH 90 IqF § RIS ¥
JMAPH q9 0098/94HT HIHTT HH HRITR Jed TAT TR YSIIhRUT HA: R 376 90 3[4
9 PRIS TAT R W 34 34 98 PRIS BRIF WUl R | I, Ufen! dfg qud]
A SMHE I§ Q000/0¢ AT FIMKT Tl w3 g IT9R IRgEd (AR) HRH
qu! R w1 i ay Qoug/uy AT FaWT HH Ok URGAD 929236 a5 Wy
o | Iad SOIRST g GadIgewd! [ drE audl Yghid! Jo-Ad [AeByl Tal
TS SOk 6 IARFSTaYH WWh! WK §0 | TORS] RAHIAPD ITRASTD] Jaa
s goiRare favd dfe quen aiffe ofivd _YQ o1 99 PRI IHH AMAGl D Aepres
AT Yol gRATS STFART, ®E TH 9 314 §o TRIS (3 BE IGAD! FAUAD! I TR
PRIGR TIHT T BT TORIIE UG ARHRGS Joiid BMEHR argd aiid 3Nud =Y
3 ¢o TRIS Ioid INGH AU IRTS |

3. AU IoR®! GuR e fAeraa gees

TS IGRD! ABR TAT TR FSWIRIAH WD gl AR TolR Fe9RT e
D] oIk JaRRG] Fawell, GUTET WIEAT GuR I S SiGR d |al
YaTEd! &5 AR SUel §HA 9ga 9P] IRIY AU A8l MGAR TR GuR oIl fderd
WUPH RIS | IOIRHAT BT UM NI IwR®! BIdUd BRIAR YUle!, THEh el
HBAC JUel, WAlfod Udhihd doik guURJEv Jome!, 3fda- drae (Auction markets),
AR Bfeg Tus aRIgg (Securities lending and borrowing) &1 @awer, o=
PREAR AHAH FHREad o (Settlement Guarantee Fund), Swsad WUs (Index
fund), aarfod M. g9k (Automated OTC Markets), fdus aqariie! MRIGIRS
gfifafd (Authorised Representative), ST Tl FHIGT HH-IEED] TR HRIAR DI
IR 3Tawad THYAgS] waiehd (SMEs platform) ST JMaedd <a¥ SolR JaRawD!
AR FAgIH! I TOIRAT GG& DI [@ER TAT HIgH TISIHRUTD] & el T
T TAfhRED] a1 © |

eMT fRTg &3 den gqAThq aReEnfad TRResn! TeRAT gd oW g g«
TS B0 D [P M IAEAd e i w9 il ke gEqon wgdddl 9y
A A8 FER AW SRR TfAfdtEe gig W Sl sRia=dl |Hd fdar
U1 Al g9 AafdRed) sraRen B | fadig Mg uRanfed dolier S SareTeis
EF1 JUETRIH TIRED!, Feol, Sed al Ry ufithe uxiiel oif IR IdARTqo®
&1 gl aRATOAT Yol uRemed w§ <w faq ufifed Sunmgdl siefd== (Consumption
based economy) 3 SAHEISY TG TAT HAFT WRIWR 3Rid=H WA [THRd g
D! ReB | B goRAT TRafde &3 (Real sector) &1 IR =91 g1
fOauE®! S T9R URYEde 2@l F9Y Fda=Id! Ada— (Barometer) THT &
T4 |RERED! B | WP by &A1 TRedl ql @Toler e SARFedY<h g1 IRl
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gfaffeE ga1 ea™ dur FEa SmaRidE 29 9if¥a 10 (Conflict of interest) g
TS ded] g9R FRAA SR TMEeR g1 Afdved! O | deal Fadder gge aarsd
oS Tl U, Q063 A1 9IS ] FaRATEAT HREA a1 AT VD! ael R I
HTedre dRIGRI dgdl ufifafea qe18 ae Wl (Fdaes afifd) o8 oau aarfis
TS IMARF © |

T s R U, 063 71 A ded! FaHa den eee ean il
] W] FRE] W gl TAT YHIDR] FgHTh] B aegd DR Al
FARITERD] TG gal IOIRAT Tod MAfAE T4 IR Fg9Rl Jo SHIdbard]l dfdbg
@@ (Banking record) AT SIS®! Ugd 1 A1 dlse qolR URIET0 AT AT T
HHF e | IR, SR Aud SRIARST SR q9R GT T, TR i ere<n
I TAT TP T FHAT IR G2l SN q Jearg dwfd faaeh
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dgal dIeoly JATHAT Tl TOiRG] WR WMglg TR JRINGT TGl TSI T
HfSAS IRED! e WaHl B | I9R QEUR U6 h Yaasel dor fifdw gue
freaRy foficed sowm uft gwfd U9 9! e f[quRd SReR a1 aoiRe]
W T FARRATIT HTIH D! B | IR IS HH BACTNIGED] BRUG TR
HLRITERh] GRITHT SWATH AT FAATRIBAAT Ufard GuR AggdT T s guraaiRar
AT g1 T9dR] Qb AT IOk gge aul AIRheIH! fadbiid g X SIHIdbdsh]
JORHAT HAGS 91 Aibgdl B9 | THAT IR SN BA0s T6iRAT deble [oHd! e
T IRRIGT R A . Mo den soik =l gerge U9 -ue Bdus
s Al U9 ¥ s 99R den oy fafeg suiR w =il U a9e TR BN Tgu
R | TR, 3 IMawId Fawaeswn iR Bd=el = sRIIReE Frzd
T TAT I HRIARGIS SIAI SRIRMT 18 W3 SRIGRAT Tl FIAES] Tof T

@M TgU RIS |
Q) e qen guRaeor ewan afgls

UG I I UG UG TG, JSDHolg WITRHT HaTe a2 ol deemgsan!
e I aws gge IRAMIhG T AOHR UM Reo d5@ dor R
HRITEwD! A JHaaR g9 9adl B | ued! ki &5ar s/ v e Aure
G ISH AT ST UIAR0T T2l el o] s el e e e
IR Ao adl Fgaadl S gge Tad W qaeIEe gal g &a@ 3
e Fremaee S die Wk |9 g9 Aaagdl 1Y e SR @8d gqaar)
g1 9od! afgad | s qoR dor dF1 A el gge M IaeEe SHae
DT 71 UTewd] JATRE T a1 fAERE UqGar QR TR SRI-ad—Tq IS aedd
ReB | gaae IRd A MeRE IFY TaH g8 dHARIEwh] aeRl I el
HHARIGED] HATGIS STHBION IS JMaedd i Glaasspl T0d aeel T 98
g1 R e Merswer =urd ffeR ua §a1 J9R9l Tad a1 3Ra<e e
T T R aeeTEwp] URUTGHT T Uefewely Madd Mads avdsd SR
T BRI IS dels Mewied 1M |Hd 98l g9 | |9, died u=aT< a1 gfaf
JaERERD] FIeI] TR drshl TAtEwes Wafad s+ dofl dieHT Yaigd aarfed
IR guRRderor gomedt (Integrated Automated Market Surveillance System) @1 sgawen
TR dISH WAeA, SOk Fgaa don guRdev ewar sifighg T maws aieo |

) SOR YaER W AGRITEEAT IR

TG b Yaqosal (. @1 fIERi dRIEAR Yooy SRieIwiRedl Stock
BICIGTH e&h] RICH®! ARl IR fas1 ERerrare yome! |udiermr (System Audit)
qen GRem Wuievr (Security Audit) TRISH I SRRIGIRR FuRU SRl gHoMS
(ISO Certification) U ™ &R TR HRIAR YOMSIGRE Stable dm zifaafd g6+
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AAEH AAEH B | @Y, Rferadies R SRIARD! IHAH dl BYACH! B
S KR! AYFS AHATH TAT Hudic Yool @R a1 e T FRed wou=a!
AGd BRIARG] JAHATH Tl BAic SR T+0 1 AT T aW™¥H B |
fafeTadiar IHaTh dul wedic goaMT SfenRad uR IRTAT ERGRI OIS Tl
HRINT FHOIFD] Yohighd Walfed QM d9R HRIAR g9 J[Exe G4 918 | 96d
FOUF IOIREGT HRUT SrEdHIfed @Toiay EXa (Term structure of interest rate or Yield
curve) A0 9E el @TSIeR YaigaM 9 |8S g4, RUYFHET ST T a1 A4 o
fos1 qen woa AspreFETGG Yol Hhoq Gl Mo 59 98w g1 3 g9ere s
TOIRAT AR 3MTS do favaw- il ifigly 791 98 §=is | EIaRord! ARl
qYAPI, Al qAT W UfHd HEIEwD] AU BRIAR I ROUAD] GHA HAgoH
PRIARD] B FRIMEGIRRD] G (@ Watod 3 & A 6k SREAR YUl RO
den e 79 sawad IRaB |

TOIR Rl [T BRIels Ucdlled T goR  FRE ifd qen
PHRIBHAGTE IR TR FoiR ol FHa guR dRies TRRe g98a By qoiR de
a5 faffmy JoRERl TRU JeUrgERh] BURIH] FaRae M A goiR qen
] faf el Y Ty Se@ WUl TN JORAREE] TeATg SiBCIERDIEE
P T AARD B |

fAdT=®! S IR HRIGRSGT BIRT ©F DI Rl AMAR g1 TR IqDI DAl
AT EaT AP AR RIEAR T&T UAd Uch elge KYC A1 sraedand
R UG KYC == HIg el Q{1 T SR Wiael gaq ATdeiRed ggal i
KYC &I 38 (g JHEeHR] eI F9d 9 THahde Bads ok i feee T qerd
TaH GHITHIRAT FeISTdT S §9d Sl KR! KYC FaRAYA YoMaid! g
T KYC Registrant Agency-KRA RITUATHT ST 3MaeTd: ARl TR AT T/ TRSH
aeTSs <Regs | Bduadl I/ qoRels o TRiRe 9989 U4 Bds $RIaR geeard
T AHATH TAT HBACHA AqMhal G WS HRUGR AIRGI HHI 9 &1 Al
JUYH FIRAMT T Auction market 1 FaRAT T4 FHA IS gD | IFS QI
FleoHrE fhieae Bdua 9 Taa g=fyd fds so/e =aar) Close out AT TRI
gl e g7 IRRES] STod] aeIMl §Hd gUR IS dufR 9 UicRdel g1
A AN O |

(a) SoIR SeTReeA fAfaffeor ¥ qari® s a7 TR

s soRS! FeFIfed fadra de W FuHael g quabl 30 ay
qsuaar Ul sfdadl SR soiR® gRa g A9a@l HRU OAs JoiRAT S
T STMIddeRs SIRgH FaRAE THdl 1M sfdad] SRAfSW dRER®! giaar ur<
T FHdHT B9 99 TOIRG SRACH AR HRIARAIE YT T-sIa Tfaefisar g
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™ gedl B9 | A sioikew fafdfexer s SiRemufa fiffr gRom IR
BIHIGdEEpT I BT IR 3MeYd I9rS—dT B 8Io®ls Equity index, Trading

of rights, Exchange traded funds-ETF, Mutual funds linked private retirement scheme,

Convertible debenture, Convertible preferred stock, Securities lending and borrowing,
Intraday transaction, Share buyback 3Tf&@®! @R TR AU IR ioiRew T fafafdraxor
e X RAaes aaariiEwd drigE 9l Bads a9k TR T 3evdd B | iR
JioTREET fafafdaxor caree SHAAT FIULH ST Radl X BH SIRGH 91 HF SaRded
T VISP USC Ge Stoad UMT TN WSS MYR §99R  Equity index 3R TR
T HAOTHT ST Afh0 | IN0 IOIRAT STMIGAResTs SRgd Uil ame T 7ad
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fera®r araEe THAHed UM §B | 39 UM ST R IREREwIHE  Eh!
HITT] IO SAER WIh] ASHIIARNT ISR 3MYHI R - & | A1 qoiad
FIATOTS RITHRRRAT Mi® aave® Ui RIoH1 T g7Ee FNfe o8y 0 §9 |

O/ O/ R/
0.0 0'0 0'0
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Ardatfoim-foiaht
stz ADBGRI I AUlcid]
31d320

JAfFB-175 FpEINI®! GTeeIs YardrY [darad! Fecayqel STrd! T
g [Af=T vy drpariiees! JIIT TV GREL, [Toes, IvEvere!

&7, THeIIE &7, YT &5, STHRHT FHE, FIHGl FTHE ¥ SH ANGS

THY, GBI ¥ FE-3Ieqd GIARad T GSE, Ja¥ ¥ €AY FNBINGws 3B

41T B1IEv Frdoiia-I75 FHeRIB! TH] FaiesT ¥ avegd T Sead!

TqegHTT & |

gs 91 gev=l 91 UeTEd g M¥Ed SR a1 ol BINe T AU RE
HeAI, GEPR, I I ARDIAIOR AHHaR] 970 Feuid Seed 8N T Aheiid
R Fohdeda Afea wder s & R FEar amher! 81 | WReRN 3 Aohesa
HSH AT, TE ¥ ARG a1 Y& T I IFD] SIRGH TaH BIsal HYhee 8
T TR TRYPI FHITers Apariel WH fogs

HSITe ¥ el WReIEE IRRAMT TN 1 Jg@ayUl RISl FHed T BRI
A AESIE-fol ArheR 81 | Aaeie e (RGN ge) I fAolies (SErl, R,
FJqal, IEHEd], f[AemIedl, FHvEd]) 9 dEc-e St NG THdT BN TR
HEHRIGTE AEFG-FAol anvar] 9 deuie w3 Aol ke (|adwfe v
X fooft ver) da SiRgw, R X gfite diedie T S2eaa oM 3afdier T TRY
foReq IRR@E Aeole Fol-avhariel ¥ gt

ol &= 3 AEe=e &3d™ 4R (Resource, Risk, Responsibility & Reward)
JAT HId, SIRgA, RT=IaRI I ®Isal g Ueals Ifd RS fdavo TN g9 verad! f[5a-
ST sraen RASHT T WRBIAT A ATaSId-1Toll AR 81 |

HEGH &3 WRBRRI Faf=d 7o A= 8@ WReReR ¥ WREN W@
T HRIMEERT RA S AAoldh &0 SRRINS Jas+ | Jgdal a0y faamde
SR 3Maedd U+ B, i, Fw, ArTeeE TR SRR T8 dSdl I8 g0
e Ao S T8 QU1 How R BRI T A8l gad | I, |aelid &4
q1 WRGRD! AT X STHIRAT FHIEA TRIUS ¥ 1 SUG IRISY U4 dar Glaeman!
FHT07, R qAT HATeA Sl I |iasl-ie aFd] WYh YA X SR J8 =
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TR SHaers A9 g g@a G dRies ST SURIel TH 9Hd g f[adrde
@I 3Maegsd U= Yoil, oM, WY dol &\ al aq ga-1 URfbel ugadsl SR dhel«d
& TS IEd! AE T4 Faed | @80 WGR I Aoieza il Jeard 9=y
AR AaRD §0

WHRAe =0 TRye! &3 Fofies & | FAollesgrR dsarfod  eaar
M gUl &I X =1 YEve, Ufiwgiel aidaRdl e, BRFHd I SrigRedl
B T A SRRSI T AR SAURT g1 aaRAl @i g6 Moies amus <
IRIPo! 6 ITAiedl X SR d81 T &Hqdl U g8 de ddulie I Honese
AORIHD U@y STANT TR Sur] 3N fadmrar aRers T S ddiid- ol
AhERIS RIgiee Ufliued U@l Rao

AT e SN qaeR e 3 31 a1 UG T4 |iasi-dh-oll ArhaRH
AESTS &0 M1, JoRGRST IRETR, YA, e, Tahe I JHIEadT IR
(Output/Outcome) 3 st AR oM, U, Roiiear, Semdfiedl, dE= s qen
rarmamad (Input/Activities) AT 9¢1 &a9 fdq T IRAIRS AAGINS FIRATYTHAT W]
I Sfad ufidwe (Better Value for Money) WHIRTA 9 Afdl STERAT ATGSIH
R ol Ferda voa SRR IRpIaT T Adeiee-fel arheRIa ST WWh §

AESIe-oll AvhaRIel gaekise (Necessary elements of Public Private
Partnership) :

HAoe & ¥ ollers oRe ok e, WAfieal ¥ GRieE HUSl adee
T | I ArheRET Roliermet WY AEiie, YR, GEhN, SUHKhl g, TANThdl
TTaTeT UTAEEE RTd qdenist oavdd g | Iwd Yaekisw i e e
gJ AMAWH TV
gARIRAT (Integrity)
aHed (Capability)
[eraar (Competency)
arafiear (Reliability)
freqe=Tar (Credibility)
fR=a=an (Consistency)
yReRfar (Transparency)
ITRIEIRIE (Accountability)
FevIfaT (Participation)
Fgd (Collaboration)
Al =Y ¥ fdd™ (Coordination and Trust)

ool odoodond
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A H-fol arherie! s ¥ 75|

T A AR UGS AMYDI §9d I SR S9F] 3ol WIS®  I8hl
HASe &G A1 AMEdH U SMHl Gersd Adidb us Ol Jgddl Bl
HGe-frell dvhariel i ¥ #ec@ers A= gicavEe Sugth 9 dfes
-3 faRredres®! gul SuARTEl |1 9 BRUEwS TR g9dl | Tad wed
B ¥ Afdo
ORI AP g3 FId AED] AEaWhATels gfd T,
e el SN Maead Yo, awemua awdl, Roefied T wfefs
HHIETE G)T T,
Hraelie X Foliers foR diae!l M qRT T Jo1 ST-3TT oD BIiD]
&3 YA T,
TGS ¥R, U], goq ¥ J9EeR! |aeld §d1 Ya™ I,
A e ghg den onfdfe gfg o=mr dear =ars,
Hase ¥ Foias R da1 glurer ¢ JHEaR a9 s,
HdGIfe qaerR o den dd1 yded Aeilesel oo JiRa g
T
T FH T SFdIE IRBRI B =els Aaui-d arHl S Jagd
T
JISHTRT R ST gfg TR TR gAIBRo1 qen 3Mfdie dmifoies |qfgar agam
TS |
Foliesa Yol ¥ gfdfters qammR FEier I a1 |ArIfoid HardhT &=
GUISE A
QSIS P! MG gfasT ¥ Aohessl aaaiie gedr yagd I Taaol
TR HATH! JHITHRIAl ders |
AWHERE® UAd! Aauie f[aeard Sms I $RIM & IAERv] 949164 |
AT a1 Folea=d] S SThiNa TR Ao+ f2ad! S STIRT T |
AAH-fol ArheRIal Rigrise
Hree f2d Mgl T Ul F9=d, HedR, deeiida I Gevad ey
P A I8 ASH-froll vt Red Rigriews smaRAT uRare go Ao
figT<Te%p! el dauie I ol gd e g uee A Rigrigwpl sgarvEe A
HESIH-Foll AhaRe Jovd fod 99
[d  ureRiamer Rrgra (Principle of Transparency)
[d  uwe uftrueier Rigra (Principle of Direct Competition)
[ Rmard dtewies Rigra (Principle of assigned responsibility)
(1 SarwefRam Rigra (Principle of Accountability)

ol OO0 d O Jdood O OO

www.nia.gov.np 1 AR R fER ¥




@ammnmmﬁrm

NEPAL INSURANCE AUTHORITY

THare g (Principle of Equity)

TeHIiaTd! Rigr (Principle of Participation)
TerhIdRurd] RIga (Principle of Empowerment)

SiRgA sgawem=el g (Principle of Risk Management)
fafdreamar Rrgra (Principle of Specificity)

(NN NN

HIAIP-fol ArhaRIBT FH 838% (Potential Areas)

qaER A gae fAerrer S saeds qaeRdaHewd! e dae-a-fael
AHERIGT WA &5 § | AIaoid-{oll AHERT T S U, 00y, FRIAMEE!, 000
TAT 3 IRINET Fafed SR FHAHT AURAT 17+ [aUREwDs ST &dh! W]
fosual © Fed, goe AN, o, X, Sodd d¥, 6, IodR, Yed, ¢W d, dgl X0,
I AR SIRIAHT Srold] SATE, IR G fIaR0T, UeeMReI®, ARSI Uldh, BIeRAGT
YR T IIRATI, F5aR Al ga1 Ul faxia 99k ¥ qEuRe @R a9d
| &Fd] Wl foste fawgd ' gegual :
A 9fte gEur 3 aaa (96, §o, AmRes, YoAn, d9odR, A9d, TEE
anfs) vt |
fagra &= (ScreH, TR R ARy Fwedl) tad o Sl gl |
A1 X AR &5 Tl |
IR qAT UTHIOT AR (BIERAGT AR, U8 uHl, WRA%E, 6 MeN)
T
fR1er I ey W gayR def 3R ¥l ¥ U¥ed YaiuR el |
HHIT JaTeRE® R 3 Al (FHT[E, JRIBIGU, AHIAS 9, Wadha e,
T e, FME 8, Uifby, glad, sqde, Tgo-d, vaars Afe) awdl |
QRIdfa®, VREid, a1fie I wHearRIed! WRev, e, v T Suan
RiRSEC T
IR YaigRewh] [derd, IR 3 Suan Sl |

L d Od ddod

AIaSIH-fol GrhER®] TEIEs

=1 Joeew A= dgfder avheriel sRNer ool [AeMdl I
IRATGT TRBT B | 3-8l fAl¥rear ¥ HAiffdarer &6 TN 3T aad! R
TR AASIG-fol ArheRiors A= ureaH Isared I R W Afes ST
faTor 3 R, FET, dared R ERdaRe, A, Wi, 9sEred I gkl
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e | |EauIa-foll AhaRie] ERA e FHvdE dRige U4 JauRes Sarod I
e e T = fIftEss v T afes

[ a1 #=R (Service Contract based)
AESE &0 UM U Adeeded (ol AvbaRAThd USH T4 Hidb- Hage
fARFd da1 goob s SN AFHER AT a1 UG TARI TIRYD! IRRIY Fa=eql
AT IRR B | AUSH A1 B e 99y eifaceRe | geeaA B |

[ =ga=emus ¥’k (Management Contract based)
froferears ARed @aedT gedb e TR HEolh FgoTdl G a1 Fd BRI
qor g1 Glaem e T BRG] FRIT FSliemHhd RIS TR TRYD! IRRI™
I IR FIR 8 | T HIR Aaol-d &5 I (ol dwen qun afeda

TO |

(1 =i qen swa=Rer (Build and Transfer based)
qEER EREAe AT FeieEel )R ar oTsiie SFEl @ = TR Jqd!
HATGTD] JAALIH S Aled Foleass STl Sl YhgS a1 fhwa=<m 9req
TR AAOE SFAGE SWNRY TR RIS HIRIG FIqTog AT qen
FEIRUTD] W §oo |

1 =i, Semes den swaaxv (Build, Operate and Transfer based)
Q@R EEAD] GO 91 SIEhad S ol dvheRe FEior TR AiieseT
AT HaTod Wg (e s SRa gamemIRd el @l fihal
NAHUS AASdh TGS Sh JaRR Gl I THAT TINT HUHT TG0 FHIree

I1e,. BIGTHT BRIIRYN T4 Faeel 10 |oare de gwi=<Rol 8l |

[d o=, sa=Rer * =@ (Build, Transfer and Operate based)
F1 QAUR WREAH] [AhEdEr S Mawdd U ANGeR a1 SRS BT
fAolieseae §RT I9a! FE0 G99 ¢ 9eER] S SREETh] \Eeddl &I
=Rl |dee ae fos ol arters SR garwfed sl S fOhdl
fo1 s FRed e 9d Faeqdel SeErl fod ™ IRyl wRRE
ARGy A0 TR I FoAo-d] WA §ive | I9 =g fHones
T e e, R qua dar goa foe ¥ U FEieT e quafe
HEGh SFAGS BRI NI GG T+ B §B I

1 e, demes deon swaRvr (Development, Operate and Transfer based)
HEREd! G TR 91 QAUR SREE G4 GAgr o T a1 AheId A9 GuR
TR Tebiodl &aad )R 11 a1 96 ITWIRN §RI e TN darea I
S gTmIRael Sl S fhdl Weufe faera IRYST W’een a1 wwfa
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Aoie 8Fos SRR TR TTRUG] TRRIY Jawn e dsared aon
SR 8T |

1 gz1 (fowr), fAwTor, Sarmea den sa=Rer (Lease Build, Operate and Transfer
based)
F A TR ST aEel S Foliass Jrem fos | w=fo difdhya!
TEER ERFAT A0 S S FE77 ™ Fered T 3 SR gare |fed
T SN Al HUUTS SRR TR TRUST SRR Al | Ui |Faaii-dh
ST, 99 A1 39 AR UEMI fdF Uaed © |

=, warfaasRon, Seres o swdmaxYT (Build, Own, Operate and Transfer
based)
G WAl YSH THT BN IMALAD U RO YONGID] RATUADT BN SRS I
O S Aol AhaRee g1 X U [RREd [t el Wit FHd SMhAT
R T R dEed TN SR gAerfed oMl Sl fOhdl AUl &
TART HUHI U TRAF1 X FHRERD WM Afed a1 siaedl daei-id oy
BRICRY TRI TTRYD] HRRIY G | UIGHT ORGHE] GaER  fAdbrRIe! SRS
Ife ArerfeicH Farea T UM [B5g@! & |

TGHT HIASIH-fTol AFHERIPBT BIRT HTHT AT 7o HRIK TINE®
HASIG-oll AhaRID] I e =1 ar i, anfife tav Sesaar

85 HRUTHRI HIISHT IS FHOH RIGIHTGRRT 7 TISTH Bhl RIS | TRDHR

fFafaa gaq FERE sricrawem Foliase! v amed ¥ HIYas 7@ AfQgydl HRo

AT IFAYRINGTS FARAT I ATATRBGEIAT HIRATGITHAT TS H(hyd! AT | STRIBROTD]

AT sa@ET yTErd AaWiHd-oll AMHERIGl JTURUTGs AdeRe W faddr a1

qod: 91 Jardse 9Ua! Uso

1 foiiexer U4, 040 IR wUufs Sl spia=m fAohesdl do™ar s g4

g |

WM WK A9 U304y & fQm fAdwraet a1 eRyd a1 Y& T SR

fohemeRE Fewrl g9 dieafed T Ay fogar |

WM @I A EaEasd], o4 & UG R e adue-fFoies

Aher Udge Affd B SEeRn Ra |

HESIS aHR WA A0, Fared den se=Ro Hawl A, 049 & AT

WAl HIA T YA TR |

AraIG-fol Arbear JIfd, (kg Aeraer 1) 060 T AERIET 2069 TR

HUDI |

L d o0 0O
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YateR EETR] Ao qen Sarear fAon S el U9, 2063 @ I SR
TIR N7 |

HIIGep-Fol Avhar] gwhra |Afd, 2083 @1 gfdded Jgar FRRiE ¥ srifdfers
ARG FHE TR BHRTEITH gD |

AGe WRa U, Q083 T @@, Q08 9 @Re ulharers @eRerd
RS |

FERAT FATIY RSB |

AESIe YEgR WRE1 AT, A5aTed 9 SRRl A&l I, 04g

G ANIRS IsSad UIaRvl, gaER Ao fAem I d@ares FaaEadl, Q088
WY WRAR F5A6T U, 0008

S U I FIFEdT 08¢

IS QST JMANEIE AT T9d TS, 0609 SIRI ¥ I A=l STaeIROT, TR,
Ieed, AR I HRHRRAT Tear =Ty uaT |

M dre U9 ¥ FAESd e ol Sl died] 69 WS |Iaui-id- ool
ARHERID] ATYRON FJARD] RIS A TGS AT |

AT -0l AFhaR] Tl el T 3 FgHa ¥ e -l yragr
|fed Arasie-fAoll Avhar! wifd, 003 RN 9§ HRATITH 5Dl |

AESIe qaYR, Harh] [ a Sare-H diaoi-db-+oll &3d] S A9glg
T |

AASI e YagR Hard! faewr, Ao I Sare-er s [oll Sl siayer g
qrareRar fasEr 1 |

FASlie=H 1 Ed!l AEaiedl, dRiGed, Seiiedl I Ufaftie el dauie
&5 SUIRT T |

AEGIH-Foll ArheRl Tl g ¥ Aoy Iogal @ 69 &,
I, g ¥ Fos yeEd T |

HASH-Foll ARl Tl SRISHID] GRS dol WG UHarh] AROIHRUI,
B TAT SIRGAD] AT drShISIAESI T BIID] AT TeIGHRFd T |
Ao d-fol ATHERT Tl ST U, o0y

AT H-Toll AHERT T ST F—EHES!, 009

AT H-oll AHERT Taly X drsdl Favel

ool o O o Jd o0 d 0 oddod oo dooOon

FIaoI=e-fol arber) Hifd, 062
AMHERID] IAURINGIS IMIedhal 3ged R\ T =1 Stegse @ ™
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faRWTEas, Q0TOo @mmuﬁm

AASIG-oll AHER! I, 002 HRATITH Yd! & |

A Idvifae-Fol aperl = Ry gao-, Rigrd ¥ Adion ISad]
faff=1 &, da=1 T SrsT I udgEd T |

1 galur dassn e, gafmio, Ewemus I Gsaraadl Jaedd 94 Joll, |1,

|, ol (37=IRe a1 ared) &Fde Sl T @ ardraRvl o 1 |

qGhd! Farerol A1 Af¥han ST T |

Ao H-fol ArhaRl Ao 79 &8s avheRi®l A HdiorR ledrsyd]

v

i gEER T I (Ve@, §o, [Res, d9odR, A9 9, §<8M8)

faga &= (Sdres, R, faaRo),

ﬂj\ﬂ"ll_\"{‘l&'ql(,

RN TAT AT AR &5 (WHUF, 36 e, TRAWS, BIER FdwRIYA),

e ¥ Wy Tl qER,

Ja1 3 Gge w8 gEER |
HraGio-fAel EndaR] 92 ST U, 000y IFFHTTS), 000 AT HUD! TGl
I VS FHEIG Aaeiee e X s e 9d a glawe demie

qor SiRes e TR Ul WEHIHl JAER AReHl o1, Soemed, JAeeiual aRE)

IRASHT AR F5aTeA T Aidbe JaRl IRBT B | A S Wil I a8

Tl FaRTdpl A1 Aol Sl TRl Ol §9d Seod TRGI B | ATaei-h-

fool IeRIerE aRed WET RIS TH B IRIH<] dfadl IMAINTee ffarRedH

S dreqie Wigd T TR BRI A 9818 Aaul-db-oll AWHaRMl FodTed g

STATSTTERD] B SATTTID FIcTe] vl T+ AT Ieh-+Toll Hhar! U R FHeEr Hod:

JFURTT HEI UG T, STHD WHhfd FE UG T, SN arsdl B, Had I

AOBR & T ? IAGTHA TAT FEOIDHRY HE T ? Alaolib-(oll FHaR] Tdhls

S TPl Haxl AT T ? YIAd 3MEdH, BAle, AWl Saddl f[Aurgss aRAET

W gIRTPT B | A FaRABHIE A -h-To ANHERIA] F5aTa- TR ATATSTATD]

ufeer, Bele, Y Heargd, Waid SIhad] $RIge G~ T+ 98l g1 fawar T

afdo |

L

EEREpEREY N

HEGP-fol AhaRIe] AG9a
AITGHT HGSIDb-oll AHERIBI Bel Ahe I He AgHdee B | favy &
PIOASI-IRTE AN, HIoATS-GodEMI-gersl ges AN, gerel (Awdl) cRa goar
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(RreY) geg 9/ i R faf1 dgeeRr @oared T uRdreHes PPP Model @1
TG T TR 31 JRUDMT U FREIS ¥ YA URRE DHING] T gavell qHIH]
PR HRATGITH RS FiheA | TR A= Sofdga™i T=ifd, $ol g aRams
R WM T80 95169 NG IRIGHEHA] 49 Ahedl SNG YD B | SETERd] BI
HIGHATS! TRUNGHID] AFH X 3 FHS IRAGHEEDS 4 Igo Seod T AlbD |

HISHIS! HEFTRUIGDT X 3 ST Tl HRAEED! FFHT

d  Freamet erer a1 (BOOT model) X 3Mgia 99 <fiFe a9 s+ &1 sifteea!
B |

d e go FEive o &ift seal B | TeRge i), |ared I Seena |
HIGATS! AEFIRUIGHEIC HISHTS! TlaR A0 7 R qHUTDHH] BISHTS! TR
o SR oY TedT B |

PBIEATS] SUIHT GHUF FaReqI |
qraoive A Hared, gersl |

TRUfSST &= Ulfes & f[AerT I <ga=em |
FIoHIS! SUTDHI HIERHGT TERATIT UFHAT IR |
gca® AU UERME] AR$oae $d afl FavIe |
Sofdgd Swred ¥ fadvr g fAft= e |
ReaRAT 9os g8 e} AT den deree |

ol dod

AaoIP-fAol AFPERAT HUHT 3T JITIES:

O fovge Ry e ¥ fFoile smRifteg [ Reeers  |aaue- ol
AHERID] JATIRVTHAT AT caTSAdHl SN ggg anevl, sFafaRs ewaa=
TR W SFIGd] GRhaRS! Well Tl SN JRIE 3t Jesydl © |
FIIGATGS TEaN T BN e Ry WRed @ol &1 3if g
Y |

1 TR I RAR TRUMGHEERT TUGA Yob ASHOH,

d  gecas TRUSHERT s6U® Fodme,

d R TROGHER BRRAeT GSHe- del TR,

Sl AFHERIPT Fhkiee

AUTGHT TSI dh-oll AMHERID] ARG Hoed Q8 SRATIITHT SdbT
S 71 gARiER ot 89 | M gAd, 99Rn ¥ IRadss I9as JaeRAT TS|
I HoASEe WH RIB | T - WARFA WNAG A" I RGeS aRkadd
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TR Folierd ¥ o &= Wedr N R 1Y 988 Heel afdad | STUwHl SiIRkeH,
for=1art I oM Wud! FebRl T gAY §6 | &K

HAGR ollaoiR®T RO Yoll FSHoTdl 9T |

HEI I HAWUTEID! YASTers TIahR] I8 A9fdg |

Aaeie &4, fones I arike FHeeE fdeaael gsae aRag |

HAie, Mol ¥ Igaia a9 T fdaR, J=Iar I 9RO e AR 759]
I gq |

Y X fdearaa! MEs SiRew g8+ T Tareg |

BT T O FaRT < X AT §F |
YiRIETd SIFID] qeaRY a1 F9d] |

IS6 qAT foxig dwerere smawdd ol gersd aufdg |

WRIBRATGTEED] YAD], R, IIRaNI@ ¥ IR W g7 |

I qoarEd 3 o ugfd $9eiR g7 |

WIGRATGTER 4 A TdH-Ioll AFHERIP! TR [HWAdl X Iqedl [gg |
fdare gHETST Jugth WIS X Ugdl ET g Thay |

A, e, S, T=pIar sfed! aReTeTd! U8 HHGR g X Ao wrageal
HHITAT SR8 §a1 SIHIDhA] AerS e Hs¥e favel g7 |

JATSTD! ¥ ERoT, S wifid, S I Wigfd, aaEReiid gHE qearsa |
AR ufgar, fHl, Hared dol SRRl SRl SIRIAT IEHaNTa . STfeed
&g |

SIRgAD] {Ieayur I diethis AR SUYTh el dAgal TR o g7 |
JTATTAD] BAAIE, AT eI, SUFHATH] SETSIEl Sl B IR g |
el ST ST T SRl arrERel 9 q9aq |

Lol dd OodddpooDo0 OO0 OO

eI -Tp-oll AhaRIeTs THE®RI F18 U

qUTGHT B AEGe-Foll Fharl T ARGl WA WBhl B | IS
AAGE-Ao IheRIes IUEIeR! 99189 fAolies, WReR 3 RIS FRRIEwh]
HEPR MWD TV | AHaRIGR JHEHRI g8 9 SUIER e T Iugch

gY

Q NFa waq S SeREwR WE ¥ AW g9 s FRRdd garfa & |

O Jwg 99 HFaaon ¥ WeRAGIOR THed da WRe, TR I We Hrifafy
E T |

A g uordiers srmafte W FIRE, S, qearsdd, a1 g

FRATAG JHTHRI TS |
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D [T GRIET admERe I SIEGdiel BRE A AEISTS  SRED!
gafa fas |

ANRG FHISTH] AIRHIGV], AT Yotial A0 don i ol dRerewn!
ERAYA &HA qeT3 qgar I |

AT -0l AHER] A FHIRTHST FRE 69 I 3T UIgeTewh] GHITHRI
AT T |

AHERIYIID] FEST e Il ¥ AHaRICTD [deard qers+ Pradhass dared
T |
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g1 ARh a1 Fres RN oM a1 9gfead s searmfs sl a1 ghied
T Ygiials SrEd =0 IRIUEs | WIeTH1 SHaRIe BIRT eaTcqdard] 9 I

W 91 gErER ) faER www.nia.gov.np
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IR T AMAWD TV | FHANIGIS SURT ¥ HAAME 8 HI=D] @ioil I R
T 3MaRDH §6 | Il WP ATIem! Tedl Afdddl HAGR B 97 Al AR oA
4R Bfoo | IR AR YOS 91 TSd] HEl AqeRIuTd] SN SAFGR  Afddard
g (Ethicial leadership) @1 fd®rd THues | a9 fREe @b A @
Afdedre!l Rsae, 4ol I Jded g1 o |

ot e AREdTd! TeET T GG GRET SRIBHAGS THEHRT a6,
FHARIG] B T uRAAGD! aRe 714, MR AiRddl STHeR RS I YIS
Sirs fam, s aeReR R I 3Mfie ATER I@R-es Guid &, $R JreRvers
TReell ¥ Y w90 996, BRMEEAe URGEN 9S8, HHAR] QamiisE
HRIMAEA FWedl I, "OUWR TR IS Ih IHRFAd WISl ~ISTUURAT Has
3R /W AR Aol T, FEAS AW WS I Y g6, QEneadger Rem
Afd® vy e ¥ A8M ARheedl AR Siaqel uRey G den wwemr Afde
IIATEROTH] G T el T e |

T, dERl Fm v Sfdeders weifear G, Afde asRe!
YATGTs 78 T, FISTAT Afid aareRel, g siiaaadl ¥ Afad dgiae! e T,
Iod URINId Afdd FA0SS 9GRS T, HRIET Afdbdrd] HaeH dHaneaa gaiwd
BOHhe T, WA favg ¥ Idiied fwg AT qare den g1 oM &R T IR Ao
foar 9 9 Al THUes BM B RS B, THD UG B §O, AP BRATFGITD]
HATGATH] IRAT USh Uch o] AaWh O |

HIARIG FeaHT HY U T=R Afd®bad d I g9 Sud g (Always
strive for excellence), fazaasir s=1 ( Be trustworthy), fA=@a ¥ 9w 91 (Be
courteous and respectful), SHER, W@l I YRS ¥ ( Be honest, open and
transparent), et g1 X 3fEMGIG HRe4 ( Be competent and improve continually),
Y Afdwma @ (Always be ethical), ¥=aR=a™ &4 ( Always be honorable and
act with integrity), fdwarg I/ 41 ( Be respectful of confidentiality), 3@ SaTERUI
81 ( Set good examples) T Ui F@Ad® I (Be Professional) W™ T
7gfie W Afdeder Jeed 6o |

At fEfeme aawemu=

PR FHEAD] AR MDA ddhe a1 fgfden s+ Teo | Tl AT
fofa fom Mo afea g 3 iy ferre a1 9 gew | e o a8
SRR (6) SgAqATd] gedl foimrel efeawa de U, (@) rE, | R

www.nia.gov.np 1 AR R fER %9
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faftramra Mo RT AUy faRem aeiRed F9RIT S+ g1 X () IAfPeR g<igwa!
UeHT FORATET STdh] AT UETeIs Adbl U Irawen Afad fgfden (ethical dilemmas) @
ISR 9 | Afdd SUHT & T & T =1 eI Yiad oi@rg Newspaper Test
T |ibs | Hafyd vesed ol Boho T4 dibo | gEifee wooe a1 fAfeam
qEfIare TIRSE Afbo | TR oA R Fd ThRGT Afde fS3aes gesa Rrar

A AqED §O |

SUHER

At ¥ ¥ Rigiews ado dgiad o4 93 Qua! §6 | Afdede! aea!
=W & WEl B 9=l UM Bols APl 3ghe a8 (Rationalize ) @ivga! 76
HEAYU §B | MBI SHo I8 9= BRI e 8 | e o qen aikee Ridar
AREOOTs HEAFEGIT A FoHAl e Jod A S §1 Bled HISTHT Afadhdrd!
U1 Ui RERAT 89 0 | 91 qe-es Sareiors del dieHl SIS §-dl 7o |
PP IW UM M FASID A g 81 | Weder Aifd fem smeR dfedes
9 ST JAFATA HRIA T dARUD 5o | Hd AR gl ga ¥ W el S
uf AFE S, AMA Fa8R, ANEE UOe! Akie @Hhe Rad g1 dadl aigad |
HATGHT 3D X JWRIS HIEH AReP! <RIB | FHivr ¥ Hlara mae Afiddarers
UdEd T Afdbad | FARCHuA I, TG I Ahd] I& AUIRIS BRIETA Afad
A, Afde @aeR X Afde Siaq i g7 |

O/ O/ R/
0.0 0'0 0'0

Ll §i41 gHrER ¥ fAER www.nia.gov.np
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NEPAL INSURANCE AUTHORITY

FHA AT TH ey T

e, afTeET fawr
st | [OTSTITOTCADIRT TOTCDIRIAT| o)
PRGN ARSI

TIHI | 9¢R Al JodeRd g1 e dErgl Actuary URITeT SUANT TRIY
YD B | SIRgHERD! FaRAUA T, 41 ATadrRIewD! 99 7 Rerar] Jure §H
UIBRUAT RPl, SHbER SR T HSEs! Uifafds uel do "Ergly Jedrgd
grfard, foeaaia, uforaedt, emgfie 7 wwaame @R fRum o WEREd! B
ATHHT TSIl H1H UG ATl HUD! TR U5l ST TOlRAT ST gy ST “SHgl
DI FES ATY[TD] FIRATITAT UG TRBR ¥ (A IenesadT T3 TR FHI fId—=d]
RN Ry <a1 garsal e WReR, FaHaer) Fer, e, i, amiise gre,
g DN, ARG S BN, BA a6 e 93 986 SN STH] STt J=ars—
i fawge gs w7 o |

&y geg g=iEaaie® — &7, 9999, $iErg), SEgia Rer v uen, g

9. YfArer

Ui Taq AFER SRgAde YiasEn go1 gaaad e afdors egeern
™, RS A= s dW1 a1 (e Sugd fddeudl T RS HRT
AT B | I% SRaHewh! AT T JdTels 9F1 Fa9r (Insurance Business)
48 | SIRgHD! FRER T Fe™er wH Bahl 91 Jauriiseey  golod  9a
IcreET TRAT MERH TAT YU HRER AdH] TqH AT SIRAT 3 YT BILADI
UM SEIRM 9T JaRal TRAT Soliold. ARSI B T e 99
et e (Insurance Regulator) %A= | fawaer /1 wweiseors  goiod

www.nia.gov.np 1 AR R fER L
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NEPAL INSURANCE AUTHORITY

fem ¥ guRfre = feveer) e Brar e (International Association of
Insurance Supervisors, IAIS) @I, | 9]8 HI WITYAT HUPI, BIHI 00 HEGH HE
qUTS TRATYS IMCHT HT Bh] B | IAIS & 9191 & faem, fwR ¥ IgaiRiearsn
B W geT BR Af~TgsEe (Core Principles) @ &a=ell IR®I B | oIS IATH! &,
f&a (Policy Holder Protection) 9, TRIS-®T B S FHIGH 941 FadeRT Fam
(Insurance Regulator) &1 TG TR FATGTAT WRIGAT &7 BT el Rl © |

AUTGHT FHA ST HHAT IATIAT HUDT ST 0 JYAMS 4] FaAIGE AR,
fafha, efa I = T Steas 991 U9, Q034 gHIvm eaaR) Memer '
91 AT AT w8, 91 U, 00R FER UG 1 USRS e |drfed ©
(1 T, 06R) UG ARBGRS TR qYBI B b HRIGN! 3ehel Afed ARSI FaToD
gfh T =aven wH B | TG UG IE1 WK SEI 9¢ Siad, 9¢ feied ?
§S YO T 9T Y W HFE (FASTD]T HAN) T 8y g HIEE GATGTHl
REP B | TP HEM P Thorl ARG GGl (Actuary)dl SIfFarid B |

TP IRACT TR T G ZhIS 86 AUIS] dH o o e
I (GDP) 1 &I 34 Y AU oG ST Y URied IRTE, JaH IoRTRIEAT
ST Y& 94,000 TAT YT [TH BIREHT TeIo JONTRI YIYPHI a1 I8 U AE™
WRSREC "HAG!” (Actuary) URITl fABraH1 S AISTHIbl BRI YR™ THUD] SaRel]
B | (Fure 9 IfedRer, 029)

DB aR<IAD SIRIAERD] feaReATD] g, Uifafdis verd yRMRis Taq ged
fTayor, JgEEE TR TIR HUHI O™ JAT dFd qhare YRl WET STl
(Actuary) & BRIER TR UoH "dHGRIgedie yfada--Actuarial Valuation Report)
AT UG 491 WIEBROTe A< wigia ga T GRET dErgl (Actuary) U
Afarial el fivy d1 =, Faaad, MR, fFofuge saen o 8 | @9
(Actuarial Valuation Report) A1 urfafere wrrrst (Consulting) fa®r &1f e ™ 2
ol g -Fully Qualified ) Mgl (Actuary) &1 3Taegesdl <Rao |

R oad gafeq v
quTee! FRaETeRT Fdraar "dErg (Actuary) @1 YFeT Tl SEHl quiiod f[duvage
THAIY TN TR TRTH B -

d  Fesmerl Mo, d@1 R TGl YRl S[ayReT,

Qd  Femmer Merm gl Ueme! sravgedar X A8,

Qd  Sues Foaert Fermm gl URe! sERen I S |

el 91 R [} fER www.nia.gov.np
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4 e Fem, §F1 3 Sergl” Yene! sEERen
FfrEaert fem, 9 dor dE1 gawr X Mgl vl aRed, faerashe,
I YD Folleld fad e Tad YRR AFEUs a1 Jdiesd] IRAT Seod RS |

9.9 PR o™

Rl e (Regulator) ¥=1T6 HRRITGT &dl, goflold, FAIHRUT, OADI
AT, RTEH, e, BRIGR JAah] TqH Follold IRSHAHD] DR, F=@rt ¥
IWRAI@ MUa! Farers 3o | faeaar &R gafae vaews a1 faRivs dar aftda
e e (Regulators) @1 SIaRell s TRIBIUS! © |

Swiss Re, (2013) §11 HaHRIEEH] HRER T Sollold Y&, TAIHR0T, AT,
qaTsdd, F&eE, el dol QU $RER AaDI, Follold EROITHH] H™ TH
oo 9 et @™ (Insurance Regulator) wR¥s | §91 <aIaTs
Dieoae IS I Fe YIB! 8 91 IR fod siore, Im4, e awmarm
Jgu aREo |

Daykin, (9%%R) a1 frm=aRl e Ry argar, sgwa wuer wifaftie
SeIhel AreFdee Ry TN difdel g9 f2d wRem M, TRSY g8d Sevde e
P TG TGU AUDG AMFITAT A STF1 TRGRT Fal &7 Sm9=1 gee W@d
AeE® ¥ e T RN YESTH WP B

T &P BRI BRG] BT TSTSTHT WH BP] &&F & ORI TRBT &S
% g2l R fgradl 9 7 71 FgraeR Merd!l Seed, &, dad I ARG aRHT
e gaRel RP! B | ( International Association of Insurance Supervisors, 2019)

29§

UIqfId g AMER SIRgAaTe HiASMT ST gaaa oiYd afdar Saemdd
T, RIS fAfi=1 Semew e 911 9al U SUgd fadbead! w1 f2aMye! -1 Jafafad
B | I SIRGTERD] FIRAUE T HareTs 91 (Insurance) wR=o |

fREaarETe viismT sTs-a Igfad Tad AFar Sy, sar= aRRefiere
M T A UeHl §Ea &fders 9 (Indurance ) WS | STUR IR
P [HREeT Sigwee Iz giRgadl o+ | o Sikgdswes Jasiided, dfearsd
R HHIH FARIUT 1 Hag TP Hue a1 9he (Perfect and successful) e
(Manager) @1 &1 3<Td UsB | M6 I&ERY T UHE SIRgTse qudiic gaIfeH
REHT B

1 Jarea SiRaw (Operational Risk)

www.nia.gov.np T IR ¥ AR
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[d g (Enviroment Risk),

(1 s9R®T SiRaw (arket Risk),

@ SiReF (Legal Risk),

d  =ea SiRaw (Ligidity Risk)
|
3
a

IRuted @ aHaeR! SRgd (Compliance and Regulatory Risk)
Sroier oiikgA (Interest Risk)
I, ATERNT g Skad (Goodwill Risk) 31fe |

RS | Siies dF1 IqaE™d 910§ ARhd] SiaTaT F=id o] STgd! TR
freae<l v fAREd @9 Yo T IR ®IE FETa MUafs (Maturity) a1 st
I (Death) wud! IfaRA™ 90 @1 fAoid! gharoe dAfdbydl I6&H dHEd (Sum
Assured) URH TR IRY dRReE g | Folidd W1 qa™ 9= Siga 9
AE 95 I 4 FaET TRhY U6 |

Ghimire, (2014) §¥1 aERI® YR SHTYE HRE 3000 q§ AfRRE I
IRATT S 9T FHIAT YIS 91 Faard T M s den uRad-gs §3 Muars |

293 UTGHT 91 FaE™

ATGAT fAH 2008 AGEIC ATHARNG WHI UG SSHH] TETH GG T
WA 4, B0 U6 SR HFAID] AHae Hae-] Bh B |

B AUTeH Waeh der faqel, WRer), feh, g, fofed, gadmn T &
39 9T HATGAT Tl dC] &Y 9T HEAl (FATeAD! HAH) T g8 ICT HHEAIER
REdl B9 |

IS JHYed ST 99¢ 3d, He Mewel e (GDP) #1 & 34 Ufrerd
R ISH IORAGH] ST 4 R AN U9H UodE RISRIRMAT &I 94,000 LT
JUIE FHAT ST U BIGHT G610 JISHIRI UISiedl B+ | (AUTe 91 UTfEa<or 200%)

9.8 7UTS ST WOl
ATEH! G FaaEes  dRed, Fafd, ReRia T e T seeger |
03y HTHHT §IFT U, 03y IS WITUAT Wg 816 4T U, 008 FFAR TUTGHT 41 &b
AR eRIeT T U6 HT TIfRIeRT Fera-H edl B | (SH TF,200%)
JHH] TS UG WRERS MIRh WD T RIGR] 3fede] HAled AR oD
& B FaRI B | G UG 11 WAl SRR 9¢ Sias 9E1 dae, o [Afsiias
I HAI I G Gl HEAIER TR ST 98 ATl HRIAIER HaTaTdl 8@l B | HER

Bl 1 TR R R www.nia.gov.np
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UIAHROTS 9 T IS & Hrsd PTG 81 TR 9 IS S HH8wsls golTord
fRUPl B ¥ BRIGRAT AST dfd B | TNERUS A5 AARTHAT SHbH ot gfega!
AT fogdie e dHde® ARG T8 HRIAT gdHT B4, TABI BRY SHHD] TSl HA:
gc A B |

THABHT ST 3300 SN, ARAT, YAl FHATGIER AThd A= dga wfafds
qAT TR BT 94ooo HHARIE® TaH dHT ARRIGATSG 3T Yo BIE TSRS
HT JATSREHT B | 991 93 G Mo e (GDP) &1 & 3 URierd anTe™
RGBT B A1 IJoRGAT T UrE giaed IReM R 8 | @ 94 digwn g,
I, ficee, Remsl s Aue M1 wiffiexer RRT @l © | (Fue
YIEIHhROT, Q02R)

223 "dHrgr” (Actuary)
A A EIg 9o faer dearg (Past data) sl favewuETe

s gatgaE (Future forcast) 94 SIRgAewsls B UGl R dHrS@!
URINTT ATIATE% (Assumptions) @1 STEREEHT “dHIG (Actuary) @& fawawor TR
HISIHT SUATSIUT WEgHl ¥ IUFIdewh] IR UIfafdie ™, Hewle Uadq g fa
eS| IEIg B YgE UG Al (Assumptions) 8% JUiie SEIH E@ B |

2239 TG TEO ATHHA T YN AAAE® (Assumptions)

ATl &bl BRI FHETH AADIAD HHET IO, TATGHIATE X LA DI
ey, RIgTTg% R sraTE%D] TN B T8 | I JIfARTh YN wH WY faesyoresare
D! AfoTd g1 @11 3nffd (Economic, Fiscal) ¥ iRanfid (Demography,Social),
ARIATEEDTS TAGHA] <8 A URITHT IGTs [93aa-d, A I TN 9918 TagRAT
TS A" TS AqH IRBT G YR ATIaTe® (Assumptions) dueiie aIfoM
REHI B :

e (Rate of investment return on the scheme's Assets)

Ayt 7a1 |Whifa (Future Inflation)
g (Motality )

T BN 3ra=er (Morbility)

geax (Discount Rate)

dwd gfg (Salary Increases)
gfidwe <X (Yield Rate) anfe |

Q3R U FHT BT SATGT UMD TRFTRI
T UF, 0%R DI THI K AT FaARAT WY FHINTH IH] Fd9™ T dHPS TIAD

www.nia.gov.np 9T R < AR
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A9 999 e Ucd SNl oY Rfddl dwsiar X Sif¥iadl qearsad (Actuarial
Valuation) SHTGIERT TRTE, W AT GGG U TR gfdde-iadl Tbufd dHoo
qrqelfe qAaH 9F1 AR U9 7999 B 9 ae wdl RN |

T U, 08% Bl TAI AIUH FNEH T HAA] M1 U, 00, Bifcid R AT
SR 9 911 U, 0¥Q WIS HUHT B | Al §91 U, 008 DI ST 99 HAT FaRAT HY
FARTH IS Siiad 1 a9 W dFdo gaddl drehis a2l &gawell (Provision)
SHSIERT g Jeared dfaded (Actuarial Valuation Report) TR g+ derm &1
YRIIGDI SERAT UG ST USROS Tadd] BRI Qo Uferd Siiad d1\1 ®Iyer |
Wi I SHH T WA SRITDI & |

U 9 I U Uch ST 3MYd Refde! SwEreirar I SRl Jearsad
(Actuarial Valuation) dHIGIERT TRTS, |l WHH §ATgIe U TRST gfdde-ia!l Tbyfd
IHS AT ST IIHROTFT U9 999 B H FaRedl ] 1 | Asiias den gadin
FIAID] "HAGI JedTed qrel (e, 008" JFAR G 9§ Il g
JeATGH" TRISH DI AT WUD] gal Fa diidhew Tdd ay “dHGgd Jeargd
JRIgE" TIR TRTS U 7Ta IMSEHT B |

2233 "IN gearedA ufaded (Actuarial Valuation Report)

A A TG JeArSdd WS WA FHEIRT X RIS gl T
faffrers g | argl Yem 9g IRYST WRIY UINTd Argdres (Interest Rate, Inflation,
Mortality,Morbidity, Discount Rate / Yield Rate) @ 81 WifafSe uelers SMIR WY
TIR IR |

PEH TR ATUGUSH] JMURAT S@RIEHS ddR IRA! Balance Sheet
e AYA § A9 TGPl WRAP] ariae (Actual) FHRT I SRS Ui
R fowdwor dg” qeare@da  ufades  (Actuarial Valuation Report) @€ g
B | AP A fai Rl 99Rl ¥ IRadl A9 T A, oieiReT w6

3.8 ST UM AT AT TS TR

N GWH A HHU1 T, AUGH TH FaEID] ST oy I gfasr
BIOEH UTGHl ool J14 A %ol amrg! (Fellow Actuary) I8JHUSI, S AT
I FreEer Fem dF1 9Rfi $RRG BgHTal B | FUiedl IRl IIae]
aRRfH FHa TUreHT dEIgIel U X geloid fas i@ (Acturial Society)
RIAIHT B SN JAUROINTG &g §9 il [dl AP UG FAER gArsg sl
gt B | yaa fAwafdemes A€ 003 W@ae WIRE  (Professional ) s
TdhsHP (Academic) FTAHERG] EATTTAD! HRIHA FATGTA] WDl B | SIS ATHY
UIfdfheReT Sefthe® Icdra WSRedh! B |

Al §T gEER ) fAER www.nia.gov.np
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RIY TGN e I YT TRAT SR IR

I e R Jomaer IRaemTEde aR&eUdr WU o oo™ fawawn
“SHATG” T TS 3 U] JOHMI A HH, ST Vb BRID] oAl X HRH]
ST IR §g TR 719 B9 | Sdfd YRAAT A1 dIcs YHISUCUE BIHT 93 BIEH<I
931 7 ZHT B9 | JorId, MRS, rfoar, 9, WU, R SIad O el Sem
TG YR Sottera fast FRmEeRT @ (Actuary Society) 8% 81 B9 | Fmmar)
o™ e TUHT JIRHTST ST IRERGRIT URING FeATHT AT THIRUE-E% o+
HUPBT B+, STHG URINTA Sollold AfQgd URNd! fAdrdd! a1l Isg a1 gwfa am
I, Foolg & KB | SSIeRY, U, SUSHRE, e 3 |

3§ FowTer Merm Mgl Yene! awasdr I A

fadga@r Equitable Life A1 97 1762 #1 William Morgan & Actuary &1 I&s
IR dMged MR T SUART 9Y UeErR A1 Actuary URGTS SiIRER e
PHRAT ITAN §AATS ULA |9 ¢ A1 Regulation & &F¥ IUINT HUHT &4,
e SUBel B | ( Daykin,1999) William Morgan 9&RIdd! TOMRIEEe §1HT
&P BN Actuary 6 AN WU fawadT A9 Actuary &1 fad, Segae, s,
TR YOR HsXed! B | fawed dErgl” g%hl el A BH X Ga9al 3fhud
U] W91 IA1Ud 9@ B | (Hyman and Robortson, 2021)
FARATITHT &A1 Ul SRTd ITARN, 3Maedd ¥ HEd WWH B |

UfSen! IHTAT I UeNers RenfYd &3 (Non Financial Sector) A1 favrdad!
qATEH D! TSI TR HI AR—AHH ABRIHAD YAEGD] AIGAM T, RIS HRIAT
HHT TG SRR TN HSRED! U8 | 9 094 Al RMS[S Sy IRad-Tew]
R FHEET TG 91 fATIY IR Yfdded |rdeiie 9ud B | (International
Fellow of Actuary, 2019)

3R UTHHT SIRgTEE! A TG (Actuary) JRITdT SR TaY U

el Mee o yga Seww diffder 86 & vam (Policy Holder
Protection) g Y@@ g0 | UeH Wadl dMT HHIge WU 9Y ggar fdd 01y
ArHHT A e Feraer war 9 affaer AT 024 AIGHT WS BTG 9T O,
00R FHINT UG 11 UISAROTHl AT wWael dor faqel 91 eeueiewdl Fed g
TP B |

I U, 034 FAF WHT SUGE USRS Sad YTH I WA gl (Actuary)
P AL o AR HY, AHUDI IR JAEGRI FHY A TRIE AT SIRaTewd! e
T =GR "G (Actuary) YRR SUAIRIGT ga AUHT IFA ER SIThREwD]

www.nia.gov.np 1 AR R fER 12
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P B | (IR, 2098)
fa¥. 08¢ A@H! IS ISRIGUID! UIGHId TLAT SIRI YDl dHT U, 08
BT BT % Al 9T (Actuary) ARl U THI TRD! 1 | (1 U, 08%)

BI® T 411 UF 00 DT THT 9 AT "4HIG!” 91 THIGR" et Ufaded

(Actuarial Valuation Report) Silasl d¥@die AR WA IRTSUT BT Favedl
IRTDH B | (1 VH,00R)
Siigd M g qearsde ufaded (Actuarial Valuation Report), fsfias drHmm
LAT (Liability Assest Test) T®1 Wifafdid e garife SRAT AUt §H1T giferaRomT
ST e da1 o anavEe YT T, IRISH S T I IRIMH B | THTS
quile g™ ==l 9 |fes -

3.90 sF@@ SEIgr(Actuary) 31 figie e :

Solrelde! gfifef I aRea f[davor |ftd ure d1 Wiiexor™T Uersy Us, AUTeHT Sad
w1 fegue aifsd (COP) foy, Afewd ¥ g4 fvrfie era@l Wy, e sufesn
BHEAT TR AU §H TdeRos [igdl UeH TGS |

SMeREwn foiad e fHeET AF ™ M WHARRAeR foRkad w9[ 1 gsred
o1 ST TGl gotrord fas A Ararsiear gat uitexvrers fofad Serl RS+
B | e IR 7 dMedl @i dEgr g Wiefa weem Aol T e
R B |

3.90.5119 dFH® dHGEsED! Tfafts fazayor

TS Sia dHEe MRS SoRAT {1 T wRara TRy 9d dre@s (Policy)
wWpfd gpardE &1 ure 91 IR 9erSgus RN 8@ © |
g, I’& HR (Rider) anfe yafea 9@ U4, Fram, MR s9ifom Wy, Twue! e
Ui uete] GeH, e, fIesyvl, Feareda ¥ WRHe UG T4 U6 91 Ao
MR "SHTG!” @IS foRad Ysegue I Redl B | SFIoEd! Adl, Dl JATERAT
I TS W, Jigen ure T fSegHr g @ Hd ged 3eagH, e 1) e

Sl 1 gErER ) faER www.nia.gov.np
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1 TidpRvTers foRad RS SUG’l TRISH X AIhl JRAT FUT6 §1ET UTeors
Sod fHeE WGl T Aoy T e MR e THeER) fRAf S, w8 ?
HFAID] BRING HHARIEED] STHMHRIGT ERAT LD |

3.90. MG Jearsa Ufdag (Actuarial Valuation Report) fageyor qerm wrsi
gIc TIR Ua¥ YATONd TRTS Wigfd TAeH 96 991 AiEeRol gersgues | a9 U
00R BN TWHT VA FANSTH UIfASS Uetd! 3reaa, fAveyvl, ears®dd, WHY UaM TRIg
a1 @I sl "dargl” @18 fRaaus Ture 1 TTiRieRoe Ysre R eH B |
TSRO "SHATGl” @ fdHDD] FaArRIEIC qUd! el Qo Ui difiae! @iy (Policy
Holder Protection Fund ) /T =raRen(Provision ) 9 T Ufidaad S HY,THID!
R Ged oreddd, fJvene TN yiteRver foRed WYl Suee TRSH @ 9l
RMERD] AERAT YRS S gy Jearsed  dfades (Actuarial Valuation
Report) Higfaar o T ™ 8@ B |

3.90 (LAT-Liability Assest Test ) favayor qem e :

foiiad dwH dAgy” Jearsed ufiaed (Actuarial Valuation Report)
98 LAT( Liability Assest Test ) @1 Uftided TR T ST 00 J90H D B | S
qoTS+ T TH®] JeA T, [Teayu TR ure 91 1 TRaRvers folkad WRHel Suee
TRIYHT SMEIRHAT -UTG T UIAHRUe Sad LAT Wighadl Mo 79 | yae 1@
IMUHS |

3.90. ORSA &I faTayor qen WREY -
dHGD] SRIAGIS  dfare, 919+ 34 I Farsdd (Identifying, Measuring,
Assessing, and Evaluating) T8I ORSA &1 fERie™ Scow@ WU SHIRM Aute §F
UISARUFT U 9 d1 d¥dd] JaeRIuadl 1 Wifdfde ™, deols ¥ WEY f&d
Actuary TaRId 3§86 | ORSA A1 Actuary &1 UgE qfAdI 8™ THINH W&o
[d  ORSA <RI, 0% @1 fAge™ . IR ORSA Policy 3R Business
Model,Strategic Plan with special consideration of Risk Appetite, Risk
Tolerance Limits,'Economic Available Capital Resources’, Actuarial and
Financial Risk assessment,Actuarial Assumption and Parameters, Data
Quality and Monitoring Mechanisms, IT software and Infrastructure, amfc

TeTh! IR f,
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Risk Base Capital / Own Risk Solvency Assessment <R =uraHr ufdar
Uch BN WUhle Udd  ‘Business model’, ‘Economic Available Capital
Resources’, ‘Economic Capital Target' anfe wifafd® uftdededr  qaRy den
T T,
QR FdeE Fas (4 7) IgER 1fidd ORSA wfAfier wfaffs wiel Suse
TRTSH,
dM@HH] ORSA 3=<TTd Gap Analysis TR UTEGROHT U9 T4,
THY FATHT UTG G491 UIRIAHROTETES AT HUSBT ORSA T wIfyd SHeRI, faavor
R Ifaedd Wifafdies gvhrd Ul 9 effe |

APl fAeayorer muRT Jure W1 wifdexemr ifiaer sefda aRefor
RIS “SHIgl” BI AELIH] TRIEe Al e v fos dEee Ao
U3 RGBT AN, WA R Yfdes SR vy gg@ 19 Ai=Iaan U&dd aROMT Actuary @
JNMAIHAT YaH ARl o |

a
3

390 UG ST USRS Ul S JaNRIeR AR §ed NG IR wal
fow S grETH YUHT JE g Sued] ¢

&g < YareTS AsE, TIgEH TINS AVB B | ufded] AHY QEG] §EI YIEE

WUPHT B

A que 9 wiiteRoe Ry sgRemT quied!l e AE g CdErgr (Fully
Qualified Actuary) Uell HIZHIGTS UTS ST TSRO RIS w9+ 1 g
TR SEIP] M IJHAGTs ~TUTe! 99 Faad! arl fJe™ X aaiide §areT
& W SUIRT TR,

d S8 araar R fRivsdiers. ure!l S a9ael e RgR || A
NI,

[ -ore dm wfeexer den 9 F-ee HRIRA SeIhed] &l AMglgd SR
JoAMl g, &K, FAQIAS IADI,

1 dweer FRiaed S@ T Med WIfafdis g e Jar Y IR,

[ qureht soIR gersal dEre, sgaRen(Provision), "dHIg®RI” Wifdftd BRI HereaH
IR D] IGHID] SYRAT AFGUS TaH ANGEYH TIR TRITD,

[ tee dow, 916 SMe@  Surender TeHT BRIAID! A Gema a1 Siftda!
g6 f2d g4 g1 fhRmee WM Suee Rz A FwEifom o wifidfde |agamT
fosgel,
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gferor TR 1 Q18 W1 AU SHGHT I Siikewmr semRa Yo (Risk Base

Capital) @ fRB SR T SR Wi e fowr FERer S R,

SiRgweT amemRa ol (Risk Base Capital) &1 fAGRidT, 206¢ uré €491 9IRS

Aol den wifdfde 9wy Wyele Ael eaadsl sl ORSA, Tool Kits @en

R, 0 IR N dWe dU FETen Memers 99 e S8l

SERIC

[ g’ gearssda ufdded T Liability Assest Test @1 ufddes qarl e
fvow T dWe T9q ue 99T WPeRuEl oeeikeels  afta s
TIfafde IR ¥al SUGE IR,

A Seq doee wfdser 9999 (Future Bonus) TR=eMT S[GURUMTS qIR - IRI
UG dHT OR ARSI A TIR TR dHdern FeeHdl S ataeorers
ANMATH R YT TRPT

[ fasftas &=t LAT( Liability Assest Test) @1 uftidesd TR 1 uifafdied o=t

JqAT R YT TRDT

dH®HH] NFRS 1 TR T SRIFEIHD! JaERAT UIfafie el o R,

Siae dHdd! SR Siigq dAtew Gwa=l (dRr@m™r Product Approval Technical

Note, Surrender Value Calculation, /=R d99 (Future Bonus) amfesm uifafdie

TR YT TRPT

Q1 aare Raver dErgl 1 TR 3 AEATe] FHEEET I, e

&3 P sriers S g IRuHE sweT S |

(RN

y, fepy:

TG 9 TIfEeRvEe SIRGRTT SN gaae e T Rigifae,
BN TAT IS FATADT IMMERAT UIAHd Actuary STRIRHS] URTAR IFATITHT WaHT
AfT 3MITTF & T | IS, AUSH THHAE AT FHATESH! D] TaRATHT ST 8Y
Il HID g Il B, S ORSA Ua¥ iaRve faee 79 88 aem
QI P AAEIHAT UGS |

FAHTEA! fagerere 7 Mg TR FgHa SR FFe Y@ fddheu TRed! faven
B 9 FEBIGH HD X UG G JIAERUG] SHaRIEwDTs TS Rh 91 Yol BTAgRME]
facer T s T, TR WIGRAGEIE YN T4, 9 HAeHAT 06 WWoR,
freafdensass! Ar{es FEHRdC AUGH 1 Il UIfaf¥ies wraeaey Sekhs ST
BN AUTSIEwIs UIcdTsd T dl SdTfed SFeIhed] TgdRT Yaq WedhR AThd TTSH
A IR SERE e M @™ (Actuary Society) @1 AR RAUAT T B dAl
RN I AThd Wl AT 991 Faad! FRee (ad §aed a2 fagem
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SEIRhD! IUANEIC fAqer T 918 WHe 991 SUed Ry [9eell Ja1 |§9d oo T
IICHT | U8, MR e SR T g TSPl Mawidhdl 8 |

g 9MEfie! g4t (REFERENCES):

d  ds, T= g9R, FHaR! 9599 DY, ARG S DY I FHIoS GRel Y
: A X AT, BN, i HRed, Jedid, BfeayR HHAR] 959 Iy |
1 U 0%, B fhare aven wffd, seRAES |

91 FIHHaS) 088, B fha wrawen Ak, qavAgsS |

T BHHG, 2003, TUTGH] “GIATG!” U] IRy HE X AeF, Xty 4l
HITPI FhRIA, 2003 |

T HHG, N G (P) 008, TUGH] Sile SEET GHATGT YRITDT rawer 4
ARAfI®! gPHT 008 |

T HHG, NH GEY [ 006,(W) TEHT FEqRET GAGl YeThl " |, GAdAl
HHAID] FRBT 00¢ |

Y HE, W GRY, 00R, HEADIND] HAM “GHATGT UMD ITaeg e, HeIDIy
qf3eT 008 |

AT GReT B U, 008 Bl fharg =geen |ffkd, JaRAss |

Hotladl, &g qen dol gREwT HIYd] 9fbE YHRH, 3fdb 9

WReY 1 A8 (062), WIAf® @ed ¥ RMaR), U6 AR @Ry §iH
ars |
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did11 GId IThTclibl JAFRAT I
W | Tolldl dRI AdATEToidT eitfol
e | OIfEMROIEIC HE®T WRIRIE

TR ST SR

Rew el WRUST Aegw i 81 | a7, AHIfoie X Uhide Udid SR

fafder PRuEe gaHeE e B Ao qHTe AMRE gRem yaH 16s |
KD AT Siiae, T a1 SR G SikgA®! MYV R d91e 984 Tew |
I 9w g SIReTEReTs SRR T S Giffd T 1 dREE 9 9 g
T UHRS! foRad R 1 | Sifas S SREIRAT SO Siiad e J9ail a1 SIRae!
11 TRADUS fAdH! gog, FHRMET BF1 Al HUHT d1Fbe 91 SED! T qqIoH
Sl YT MR8 | WWERS G Al ATeD Hqdl 3= WD B |

IGaI 911 SO Aifae e ufF RAgied dgs TBRed B | fiHe e
R ol w9 X gAifiee Ui afevedt B9 | S UH Rl Tl R
faeayo .7 A YhHIGR STRITHAT AU §0 | fA¥. 00Q A6 B AAFIT=IH]
qITEd &l fAoiiad dHd% HS 0,69 TEI S HBIAC T dfdl B 99 Silad
JHITH 26,909 TE TS HBAE TH i IRTo |

ST HDI DIl SRS B, AT T T e glaem S 6y
PR Seovd 9UH BB | TR GF TgHl IS ™ UgH dFl FA9THT DRI
ATS AT MMTIHAIR TR [BRAD dod @RS &I S YT Tl
AR B | Aifas 1 T avgH S B [BREH Sikew [k g7, e
e R SIRH® MURAT dMTd @RS &1 Sd YRbFFl FARIT A §I9dS |
AT T8 D 91 A Dard] grigal AMAd 2R ¥ ARING fRATSTg 3ifhes
T 1 IRISY Aflebdidl Afde fSa) 81 | dR §H1 sfiddie ARIRS M6 IR
TR, 3ie SRFTY=T adiel M1 Rigfed X dHowse Tl 3Rl SeRl fdg
I @RE TRISfa SRS T&1 U ST YohMM|T F9T D] RaD |

I FHEe difael o i 9ague | 9 S T YR SEaH W16
dR&e Afders 98M TRAT WEROAT JHY| Ga9gReel fJeas 9ga oo |
e difders i glen g% I J9MHeR! SegUe | STd1 Yl fSaTs TRAT JA1H
IGB W Arrsdle dHe "1 Sag UP | IRaaH qidl YAl oo TRR Big e
R BRAl §9IR Tgq Whexfed a1 o difiders smefia T Roifd dmes 3Rmey
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U6 | dEre faward Wi Tl YRhI 1 | STl YIRS dHd D] JORIGRO IOl Y HDT
Yoo | Aaudior Gl goarsd daara dMufael favarad gig vs dW1 soiRe! e
R fwR g8 | dM1 S YOhFRNT UQIeRad] $H¥-idl Ufassl X &ifd a9 Sifeua!

gD |

ST e YR RITET AR e WIS

9. SUGH SIRFATGT 5]
TS M Sfiad d2n FRieT 191 ] Tdess Udd BRIAT Seod TR

e THE U THUes | difd W@ 9 IRGIRUTG ARhG Uwd BRA JURAHT WY
1o | dMee TKd BRAGS Josdd TR AR(THH AIRIAGTS [ATeyol TR SHgeh
fow W= 1 U dedEe QUREAT U9 BRA TR, §Eged dfos a1 gl
fos 91 ReA, I R IS T, B JERAHN TeAl Hgaauts HaiHam
T T SR PR &1 GfaHT i Sl YhET GEe] IS e | SiRaHrgH
] SRS PRI 87 I dHeewd IRRY Uil W8 SIRIATgT THIahRIRIH]
TITHE HRUTS JMET YhMMAT FARI IS IND] U570 |

2. SifT dFr awlt AT S

I T IEGAT BRI IHRST SIRgHs® NS A9+, |l favgar diffders A
T SEGRI g a1 ARl g fHewEe e TR dWed @Re 19U | )
IOIRAT 3] gfcreqgil BRI difide HEl SIHRIB] J9EHT UaTa ReaRo §RI
Y W T TS U AR RATGP] UIgTs | R Rl T STaeehd]
ufgaE W dHew @RS TYUEHT deArHe WIH a1 BRPIUS ST QT FEl SAHDRID]
JMITAT ST YhFTHT T SR | awed ot Siia-a! 911 TT&T SeTHie! A==
fraR g=ares X wHRiel a9 el SiReHel [ATeyvr den MUl e dhdTe] JERAT
1 T TR ArSed | SIHT qieudl gigd, TSIl AMAIIHAl 8 W SHHATTH] Al

sfvafy T g9 TG @ R T |

3. Sl T TR EmEfde Tgg

ATe TH R IIDH! T AGEF] HUAT HBels Fdad den gae f&aT
P HAGAR STdIad fhded IWeE T Ardl JTHGRI Tdidbdior fague | gdl
Y, I G GAAT IRP! AEFH, A WDl qETn] f[Avg, g a1 efd 9gel e
Afs dMPs FEERS IR UGB | TR TFSHD! J[T IR Eaftis Tgae dHdbare
S UBhaT GHIH SRS AGGISIdT A1 Sd M difders SISy il HIROTS

A YhT g a1 e gD RaT |
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g. AfHTP! FIIAT ST YhI 5]

IHGS Silad ST <A foear Yo IREad! diffae] T fhwar Yo
e i 9y AW I Sliigd dErdl @ YRhAT el e At dEed
PTG Fd Hot= IRl T YhAl T 3! M y<hren goil (Discharge
Voucher) SIRI THUR ST Fawell Bhl B | 9ifAde |1 JHIM U= TRAT THDH0
LIS SIragvs TR Silae SHTew fafd YohE 9edl | fRAfE Foiers siaa dHme
Sl YA RGUH BT a9y daf dFee gHIEr Y<hre Yol (Discharge
Voucher) §iffders IR 79 a1 TR auf Siffde IR kY, iffde UE BRAAT
Ie3d TRGBT SAHE AT 9D TRR BRP U9 3 dIfds 9 F9aH SR U9l 9G]
S whHMT fewrs wua! Rauat & |

SHSED! At FHE §F Y NATD! Gog HOAT SIS gUd @R WY
Ao ¥ UGS U STOUHI YU FIU<T ARNTHD] Ehalele O¥dl §THT XhH fo-Td!
SR ST wa=l fJeRor, iffde! g yMToT=, geCHEe Sifid®! g 9l WY S
HGD! HRUTG] FEHA] WRBN AfbabgRl MRYHI 2@ geo) gfdded ¥ @1 F9¢
gl gfided, ATl Far gaoaE Ue T 9es | g9 ded urw qeufe dHes
HaeID BMEH TR X AEFH U 3 HRIE® FHA g1 I BRISII8% IS HYh]
e 9y el TR FuRo W @ g o9 smsael &1 Mageer amm
Tl WAl gt (Discharge Voucher) SIRT U G <Gl @@ B | @R Hfad
AR ZTBIYH! ARG T T A$aT fAag T8y, O ggorl S S IHH AN
Tq, SR R Tveer afeerR serflg, 9 yHemEE fBfa den 9 wRe Uy,
AT AT fdare g9, UsW) Ukides WRed BRD [HRIFS U §F ST RV Tdl
P FERT TNl fewrs 9udl IReo |

fAfte draw, fsias dm ™ difiae daewe T me S U WA
JHEEH U1 fAaRvER gors dMe 99d aed Rgus g0 | a9 e o< vuufs
THDGS SrAg T IMaeTH INHT Jod IR ECSJUe | AHIRG Iaedd Siragwh TR
9y T dmee SR MRy R @l fIwga [Jaxo wader ufided d9e |\
Ue Y U9 I IHIR qHISED! W al glaurel S @ difiae ureaae Iad
Seod TN Gifdas THeR) AU | a9aRe dHe §ae yfdded U IR AERGAl
29 ffa dee Tl s’ W Afders fota dHer adl yobrt Igae B
TR WH B | R GG THIAT FHIR TEC¥Y, AR @R U U fewr T
FCARIGHT 7, HIRS TYhUCHAT | DTSN a fIaR01 AR TR 4 Ued AN T,
ArNfesd BiSAse FHIHT IR YT, Gifde TAIH BRI a2l JA797 fAaRor gwrs+
THqaY, Tl gfe T BRIGING TAT 3 TG BTG SIde UGS RIS TqTY O]
PRUEES QAT YThHMAT AR HUH] IS0 |

www.nia.gov.np 1 AR R fER o4




@ammnmmﬁrm

NEPAL INSURANCE AUTHORITY

y FERe fage! ufiaes s9ifom STl Ypri 8]

9 DT FREHT RS AUl gfides EIfoE dHee Gl YRhrA A
TRP! A AW IfFTDT T D! B | TR IIIeTH Seofad &1d IHAAT uf
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0. AR i fadHeT TE) T YT 5]

I YA, 00 & 91 IR FuRveE T e fowg e fRgen
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AR, TE! U8 SR STTd FaRIEFHIY BRAE! YUdhT 1 J1a IR AR, SHed
TR HgHDUZAT] YD bl TND] ARgY AU JHdd! IRRIY SR 984 Tgu
AR, TeuIiRTr, TReveR, Act of God Maintenance Period STl bR Aute €
UIfSRRol, S 3ETed X Fard IeTadde (o 93 w@fid IR o RId eRifey iR
IS 9 e gl Yol Agg a1 M e g9 | WEe |l iR dahE
WP IS |

¢. SFHET TG HBAEP! T X SUGTh Aol 5]

e T Hedle FRAY §9E S THUS | dee dHeEHn Scow WY
Taf™ 4 Tl Yu g U Rl e A qertedd IRISYUN HU Al IRTS
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Y HHAR ARG 56T BRI A U HTiEe g |

HHAN] FTRAYAHT FARIE®
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ARy ufy @ T SugE F ASHED IME B | WIcHTEd, SRV, FAEIE® ¥ YREHR
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ATPR qUD! FRPATS THT SASS | (I U, 06R) Siad §HT el Siffd I~
HETE TR g1 ARGORE g1 Afb | 9@ 91 MR- 38 3 fiffg & |
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SIRgA 98d Tee | AERd Siad el I@afy §Ha WY yeE §9 uRud g8 |
9T diffde GG YHH X AT 999 TP Yo Urees | &g ufs @9 fspy
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AT Bl §J50 | TRKIGHAT AFIHI ool (U] IRSD] Tl AITSH TRIYD] AR
Ife fodreiie! em vgAT dFToE ATl I gedd! AR qUSe SHedie G O I6Hd
usad fheal @8l fdreiiel 91 51 89 | I8 &1 dEEe G 9 I Femse |
Tl U o g, Jrdidh IR &dl UM JATSY U S7avell €S | JHdI |l
1 TIET SRl Fdl TSl Udas g9l @ueHr fUdsier ee gar s e
0 udd S qarer e el U Ut g6 | 99l ga1 9 |eied uke |

www.nia.gov.np d4FT 9ER ¥ R 93




IHS FedID! G191 &1 JIadh AT ORIy &9 fQgue a1 R sifiedl a9l ggue |

el 4T TR dedTely Sed [RIE EIYE TRl Seod IHHB] AEId U
9UP! S YHHAP] AoTag SHEIe drrg MERY Igue | 9 g\ i o g g
R afoid dee RiemedT @11 saead oo U] aeeiad g1 TN e | dF1 srafy
9 Sare] ST e yesel a1 oM g1 T MR MR 9 Tgu8 | 3R GRE
TS T g1 T e I9AT 79N s grarey sifddrel g @ |
FITAT IR TR A FHT G RIS UIedTed 998 |
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dRIcARId I de=AISdal

THTETE TS
3Y-UTEATIe, TS, .4

9= (Introduction)

AAS®G Afd AT FRIAeIRiD R B | I5dT W99 FH e 99 T8 7
AIEe W EAT I5al A= FomEe a1 JaREwD! W 719, Sy Ml |auiid
At Ry saeenedl W fod gaes! | daue el gr@ae gfaee & 8 W
fIp 9T (800-146 BC) X IAH IH (753BC-476 AD) B3 IMUR g8 Ao |
frp TRITdTdT AERITSY  (city-state), WDl IS oY ¥ HIfad! Id, TRREICHDI
ARIRS o Aidgmufe! gRoN sNfaeTs sMYge |raui-e Aadl DRIGEH! WA {57
APT | AHIAH IMT ATD] &3, AN FRRIEwD! RN, ITCHD! SIHHRAT I
HUPT IoTa=1, NIRRT T2 < 3RTeTsH 3Nfed! difgd HRigE, A= d JIHTHI AR
AT X BILAe%, JAAT fABM HUHT A0S HRRATER ATMes AGSd ] fabra
Teayul YfAdl Wod g | adue e Qe &ife wsadl a9 SR 9eagim
AT | KT M YA 1215 D1 TSR ATS! AN FFAT Pl (Magna Carta) S af+ g
AdSte Aifde! e Feayel YAe! Wod! B | T ay 3it <Rg qu ff srareara=
ALY JRIUD]I YASIIRYI (renaissance), Wih Tl GRUME®, dfesdl TSTDH! FATUT,
JE ¥ T3] g@! (gunpowder) IMMRIeAs [AHRIT ! faxi Hif, do™d a1 Bra
g1 IR O e Afkder Tt SifeRTSgd! Sgg fawls U |rdueive ifde!
gD WA fo |fes | sngfe |dwe e & 8 v uiel favage sifuefa
TGP JARITAE o db6 | McCool (1995) B IJAR INMYHd N eI
922 91 AT HUD! B | JEIf F QYo ¥ 9REo B TUGHAT ¥4 IS ATUHAl Ul |

AR 1A FAS=eG 0 TRORD! B T a1 & T T8 B 8 | a9,
T X FREe T Ui teEdr W s (Dye, 2017) | AAWNe Aifders G g
WHR! raeeId TH B9, ST Ud™el a1 Yol AThd ARTRGERD] SiaTars U1
KB (Peters, 1999) | IR AESI=d FNISE AHINE S22d 8RS T BRIFHISEDTS
HEFIE T Jorae oiger s fod |fés (Cochran & Malone, 1995) | e
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fowg oo IR |

S N YA TR gaq | ¥ ifa FHae s, sifdfs,
RIoHIfa®, ArEaRefd ¥ ARgiae aaveeey eargdd TguY 9 (Kraft & Furlong,
2018) | TS GGG N WERS P T8 B, fFd T8 3 TS & =1 A
(Dye, 1998) =1 GRIHI 3T WA IRY U&8 | IEGR Aauid =faar Had
@&, HeIATId], IATH Aied BRIZhHASED! AGAT (Lasswell, 1971) TIR® | Aiai-d
Mt wrdoe Ra gaga ™ A WS O Ewd! NS YemT 99 sfsd §9 |
TS TOIR JAMHGATD] A% ATTFAT YIRS TR SI&Y I |iasi=d Alfadl Th
3T Bl |

TS AMHE I 3G (o000) & FEAGAG BT ¢ 3T FRAHXT TAEEDTS
WA RGBT B | N TasH - Aol D FHATD] G, AHID THRITD] FIT=l
Tool Tedl Bfad TEd! iR, dwiF Fadrd desiiRaa a1 wawE, faf=r Aol <
Prarpose THAY, SREAUGR] BRITHAEE, Aaule bal a1 Medewn g&a e,
NaRe HAuhewn R ¥ A= dmaee aftael oy den Phareemse g1 |
Rrieslae gy dod! oz uv cERTel B |

Figure. The different constituent elements of a public policy

Constituent elements of a public policy Elements that may not be considered

-
Group of decisions and activities ... Ll A single decision or activity for example, declaration of
political intention without concrete follow-up

Incoherent decisions or activities (for example, granting
ing permission for a construction project on the basis
of another policy; increase of tax on petrol imposed for
fiscal reasons rather than as part of energy policy

... taken by public actors ... Decisions and activities taken by private actors (for
example, labelling promoted by a group of companies)
>

3 Decisions that are still purely legislative (for example,
.. at different levels of _ intervention principles that are defined without being
concretisation ... implemented)

... coherent, at least in intention ...

Decisions or activities divorced from concrete policy

-.. which translate into individual _ changes

formalised actions ...

Decisions or activities that are not targeted (for example,
general tax increases involving no attention to redistributive
/ effects)

... which try to shape the behaviour of
targeted groups in order to solve a G J

problem

Note. Adopted from Knoepfel, et al. (2007). Public policy analysis. Bristol: Policy Press.
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AASId AP T, HRTIT I earsdd I F=py e e 1Ruat © |

TS Aot Hifd (Public Policy in Nepal)

AT FRIARA IRAR, T ¥ SUP IS ga A= A Famswn e
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9 A9 Siader = it Foasse diftReel © | 9g, gRon, far, sufiug,
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3fafereT Iy AT T THIBRUIDT HeATERS ANIhewd] [ddhals IRP] AER 11 |
HeoDIBIA THY T ATaeld Alde! S Jgaxoiia 7 2 | Jqufs A, 9y aRae!
AYFE AUG (TG IRTA, 09R) AT JEMRRIT WAED! RAUQeers GHd dael«d
Hifde! ArTeee Rigrre! @ g |

THIHRUYE W ARIRASED] SERAT g1 I[oidblel, ARG, Qe a1
THAS® A WEAGHS Ad a1 MY | UPlaxeMfdl MyHe AureHr ¥ foled o
e a9l U6 | Je™d YA SeiHelgRe [d¥. 9%90 AT SIRI TN
JgdH VWeTs AYe Tueel ddue e f5Rad axdaese v g | o-ufy
fa¥. 008 AT YIFHAS! UGH TR SIRI IR TR B A9UDI UG TRERD] J91+1dH
B, 008 B[S UGH] HIHD BIITP! Fe@qul dRIGSND WAl g5 | AR
JureH A BroEvSHT SR HUSHT HAEME® X $ldee AMAGld Aadl [Jhraew
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HEAYUl JMMERE® §1 | 3. 000 AGHT RN MR AUTGH] <IRS eMHA fAgr 000,
& A9, 09y 71 AR YUPI AU fERTSIDT HAGF, 094 & HAifod g6, AHND
I T IEaI3T I BIDAl=h JeIHRIAh] qeRIS AIaul-d Aid FHD] TS
RIT TET | TSEdeTed] GEIRAT TUTGd] HiAE™ 209 SR 9T | ISTIdd arraxol
T AN I QEeE AldeT B 8% T qUST 17 | 08¢ AGD! A_IGTAS
HAg® Ioid= ¥ SR AIfd 9fRd U6 SIRSI®! | 080, 063/63 ATHH!
JrRIGTUS SRI TPl uledl F<IRA HAEM 083 ¥ JHs f[ARUE 1 Turea!
AfET, 002 FE T B A UGHT FANE, TGS, AU X AR W
e yag- IRUS © | gq&aT d9ar U9, few, R[fm, aE, srifaftes,
Rurifae, @mEifSie don e AroieR e A QS lidhl Sareruee g1 |
TG UTGHT QY TTT I ANifidse 91 Vse Bhariie gal g (it gaa ufisH,
0080 |
HdS® Aifae! do (Formulation of Public Policy)

AaeiE A FHS I SRS GRS HRNG SUS B | AEee A
o ufpan YeRie gqfA, e smaven, wfawe! QoFTe T TR T argd!
AP AL AGTs Mad 959, oed, A o AneeA®! JERAT HRGITATg
e ISMAT T TFBT B 3MAWSH B I AN REAT FaReus T 7Y
P B | A JIFEEE USM (00R) BT IMGAR, GG ANID] ToATGT S
fafSia diaee, UgaHT 9UaT ag a1 Yared d1 URiHl SUd] URESodT HIRI I
IRRYIS Ugpfde dee X fIeqeamdiaRvl, SoRIeRo don ufdfd ST 9eRed!
TG I ARG [AHHST SR G 9 Jgedl daue Aifd FEomer 9
HAEwD] IMURAT TRB | THS FGai-e AIfd qodl &1 Alaele @1, Tqa!
HITHTRAT, HTLAT ATER0], =IYUT X HAATGTh AT FHTID] JeH=ad], W], &,
gHle don fafdgarers ufdfafed T ggues |

M T Adee Afiee (e T gBRarmel te 9 8 | I90 IRGRES T
I I FATATE%sTE THIIY a8 I HAR FHIGO T Bede® UG THT ST ARTRS
T HRITERDS 3R T fAfi1 yeRaeT wwvan ¥ uRReifiesn! A T 9as v Ueee
Al ¥ Ta i B TEe | aEaan A JoErHl Aaeie. SERATos. AR
SIFIHYID] WA Ufea YSHaUs THRIG] GHEMES @iod, Aol g48d ¥ gReiid
T TS H& §B (Howlett & Mukherjee, 20017) | &% Birkland (2011) & ifd
RIS BE YHRG! YOS AThd ST §1 I AHRIAS J91G 99 i fIaRewors
JRIfdd AEE AFAR T HRISTg OB I8 | I, ST0 IR0 TAT (stage
model) 1 W] TSI+ ifcrp] YEHATHIS FErewp! S, Yorvs] gRvl, fddheqswn]
A, ifdd! FMERe, ST I Jearedad! ReRIGTR ARG WA ATauld Aifd!

www.nia.gov.np 91 IR R R
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e g1 IASB | KT, YIS AT (system) P ¥H HEGD AIGE HETN,
HAETSTH-RTSTae d e IIAERUINAD! AN (input) STE =TI - FA1d! Afo,
Sd a1 gRon, et SaufafRTer d@arg, fAfsare Seew wErR, ifa e
qe Fodhdidl ARG Ag9d; TFSTs AAHl WIRRY T (SIS Yool a1 &b
a9 (black box) ST - IIFIA@TE FRIGHT WFARTT T IASHIfaeG Yoe! §°5, 8l
RN, AMINTG, IIoIae el e araaRurdl g9 ’oFifa I i fREfamEr
ED; A (output) ST - &, W den fvfuge udse; ¥ g9 iR
AT gBUNYl & (feedback) HRIGT UUTSIGI WHT AIGGIG Ifdd] UEHATGRE S
TRPBT B | & HM Treasury (2013) & A oA T=hols ROAMEF &1 THT URd
TRA B | 996 Mg (Rationale), S22 (Objectives), TR (Appraisal), /q@TH T
fRT (Monitoring), HeaT€®+1 (Evaluation) I YUY (Feedback) & T#hi UBHIATGIS
JHRT |
AT Al Tom f@Ifdsiia ¥ (horizontally) 1fSea, UaRie a1 e=IIwIR®!
faf=r JeelTe THag 9 BRI WA (vertically) Xy dede wEMIGA AU
g AP dool a8 URRIG WA BRI<Id g1 Tes (Gerston, 2015) | AEWi+® i
ToAT U AR UEhar 81, SIEr gel Ui, wifa fageyer e Hifd sfiviR, wwE,
gy, RwRE, v, sRIEE I Joedd i $Hee aRvAg WA 70+ (Ayres,
2021) | Fifq gparer = fAgrewa fAfdy 7age s+ | g9wmel Sk, ol
R WIS FEATIID! gRM, Yol (AgRey, Ahedswn domn, Qe srishde!
ghal, SRS JISHID] AT I A J9ad] earsdadl a=hid UEhard!
FHT Aaei=e Aifd Ao 29 Afes (Knoepfel et al., 2007) | @, AASi=d i
Aol Yorvs MERer, i o, Mo fFEi, eRaE I qearsdd  (Fischer,
Miller, Sidney, 2007) &I fawreM T @8d Afb=5 | v ifd FEver a=hers
Ao® (2018) & UM Tovsl gy, Hifder ac@n, Aifder duRear @1 wer, i
BRI, AP Teared= a1 qRIef0], AD! AFHo-al, D! HAdT qA Ahodal I
IfcrepT 3! WA UK TRPI B | Dye (1998) &1 AR, AEWI+H AIfa fHATOM™
7 =RUER HHY g6
[d 5= 99 (Problem identification): IT<HT ATHIRNTG HHARATEED] AR I RGN
HESIS GRN 3Mfae Aeayol YfHeT Weas |
[d  woiver MuRY (Agenda setting): IFHT G HeEewd FwgAl A THUEs
F FARIGTE ARG THET TJUGB =1 GBI SOR IR | IJqBT ST
AT (elites) IoFifad FIGR (MUl 9d), €Ha, SHUMRER d

AHESIRSD! HEaqul YAD &0 |
[ -3 TS (Policy formulation): T4 RO HEWiH® ifd! TKIM TR RS |

AEXY i1 99ER ] AR www.nia.gov.np
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IH D] TGS GElewD] FREETHT Y IR TRYGT FHATEED] FHd
A THEE T Aifod fivgasg gefdd T | awer aif gigonfigs,
e TAT HRIDRITE, FHad A I W@ GEd] GaRaR] AT UgeHaH!
ANITIEH T |

(A ffder denfear (Policy legitimation): I aROAET Y=ATadd Aifad! BHlE, ISHIO®
TOHEED] FHYH, BIAD] WA WIHR T4 |faged: a9 o g7 | a9 99a
@ WE, IKed, WS, IQIed Alfed! Aedqul e T |

A e sRT==I9 (Policy implementation): I =RUET HfAdl dRIFIIAST I
AaEd goic Ao, Y den Uoiietn] eaRuA, e qRSIfHma]
T, B FINIAART BIIEE UG+ | ArAolTd NfAd] Braag-TdT SR IegTege],
ARy, wWa= Forme, WeRl Nomee a1 SReHewd! Agayul  4HEe
TD |

[ i gears®da (Policy evaluation): AT =ifa fwToreT sifvad ==or &1 | I9#1
WHR BRIFHA a1 Naewd] HRATGITD] JHEHIRATD] S DHT TR | FAfowrd
HRIFHAEED] SUGE! 1 IRVIHERD] SEGIAl, e T8 X 3T T EHl D!
JHTd TS H, TRIdd IRac I GUR Sffad] earsdhd I9 IRIMT IR | I
IMESIR TAT Afgd Tdl Aeaql a1 T |

AT SIgaa girse™ (06R) BT JAFAR, UG FWH GGl I

TR uBhaTers deel RE SgER dod T 9fes |

Hifr Fraforet ol TrchwE Wl
fraaeY frsaasst ey g ‘ bbb
e B | et B | e B | T
&
TEUINUTEHT STRT qfafiia aedtar
m‘g’:: qATRE awe L I fam wfien T w
= AeET qrestn o TSITHOT o
>
saTenfye frwmare m'ﬁm""w
AegtaT feaepedt aan % Hifer wwfraas Y ar @rish T mat
SR fifq fmior

I AT garaE gl (o6R), AESHS Aifd T favgesg, fafd 1 ufem
T, AureAT ifa e S wdue fava, gE1 a1 eHwel uftas T,
A denn fawgaegel mefA@eRer R faway 1] ifdel IRMIe JE] U | Ikl

www.nia.gov.np 9T R < AR
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ARG |ESd TE9URdl 91 BaHo, 3Uhl Ghiad! AERAT GRATSH, aR#ToT
M e arRon I Sawad USUINY I IHH] Gel 89D IR Aifdel  URdaD!
HIAS DGR TJURD | JAR AES-eh YD ARAGTHI YD GHhlaewaly THR Y
i sif<| AR TR TgUes | QUMD J9eTs AMABRISG HHrg a1 daaare Ao
gl qAT ITgAIGT TRIGUURS IHH] HIATGITD] TR NG | <A BT
TUBl Nfdr Fearge-, wllen GRd abe fFRerar, oRaH a1 T4t Hfaer e
IMERER TIR B | SUT ¥ fagddies TIR UGHUS] Ahel-e AIfd Todl ANGeH®!
ARG PR, T TR TRA NASEHT J2H @os : Udeiie §wa4, Iad 3fase,
AR, G I AR qe AIfd vl siaeddar R s wfedd gsyf; SN
Qs : AI-ANEEH, Rgte, &6, S |AfRdd! a-anas ,; 9 Tus : bl &4
UIaeTs®, Afabl &I UagHse raad=adl UM, IUFIER BrRIFEGITH] i
|igdd! NA-ANGHS U@ ASTEE, A1 WUS : WRINT AR, Ad I, B
AT, T JASHS [FHIS I SR eI Aiedd! e SR T2 Fd
SIIREA FaRAT; ¥ S~ WS : I T T AT DA, wifd IRATSH, T @RS,
Tl A T TR A FRIGoIG T4 56 |

Haoifv® ifa®! HEFaaE (Implementation of Public Policy)

e smawad Renfd den e oa ™ S T HEHeUfs TGS
PRI GRS | IHRIaa] FaelHd Afdels RTHT Beilg (putting policies on
practice) ®Ts HRATEIAD! AT ¥ A(HB | IFD TSR] HRFIITS o Sl o
B T, BEd THART GHAEN g1 I IS IRaTTEe §9d 8 | AIfad SRl
Aifder IRET 989 W A= Hou, ArdrER, giicdiuee X UIfddee HUaT HieTee
9 WBRATGTER I AT AP J<AhaTh] UBEHAT FAER §6 (Hogwood and Gunn,
1984) | XS AESIG D! BRI [H Bpas~@ (action-oriented) URpaT =,
TS AaGH® AAfae a8 IWel A= 1o, @ea, Seed 91 98d Seed, HRIHAs® d
SRS HIfd® GRATISHT 1 IRUTHAT WTRYT TIRG | FASI e D] BT
T ARG U8® ¥ ®&d a1 JIoHEh] WISAAThd  HRMEaIIdH] I0HITee GaR]
JIfad AT B WEdd el 95aR Y 95aied W§ UsSuNvu Aftasl uthan
G MR |

PTG AT ATSTTED] Foddgad GRTABITHT JATRT T4 HIbT Ufifea
B | A WEaue A 998 UfEhare! T (follow through) T @1, Sial 8MI®
Ao e aaad e IRUAT B B9 W RIed 99t (Gerston,
2015) | AESIS AIfdd HETT WERS AT SR T I TR eEwsrn yqh uH
gRaT Bl | |Esle A BRIFGITH] egd-hT BN Birkland (2011) & §8 S/@ERON

a1 eI WG NPT B -

Bl §1 9ER R QAR www.nia.gov.np
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[ =free! dgare doaw wraad-®! giedol (Top-down approach of implementation):
TH YHRD! BRFGITD] FEATTH AeH] Tedbl Dl segals & fag
TedT T8 HRFTITHAREGRI A h AIfewn] ST TR | I9 FRePHIvHT
He@yUl ARIAERs MgER Seo@ T Afb=s (Birkland, 2011):
€ TEuie Niasw W gRYINT GeIg® X JdS] GRITFHERT A0hse THIe
0 | Hicn! T8l JHRITED] &HS D] HRIT<GITH G91d Ues |

€ T Aifvsen we R seg iftaer i sivRes a@e g6 |

€ SIfGEEHT Tho B a1 A ARBING gRON g0 |

€ Y HREFEIG FSEST (implementation chain) 78, STE®! g AlRIC®!
TEdl NI FeRE Tool 8P BRI AP TR §o |

€ Y FEARTT SR d8dl SFeIRe®l &qar ¥ URidgdrel AT eI
5 |

[ door dede Mfdaw drIaa-d] gftedIo (Bottom-up approach of implementation):
T YHRD! HRATIITD] JLITH Ted] Teh] HRTIITHATEED] AT I IORINGTS
R TN 9 8 ARG Alded] T8  Aldols T8dsd & RS | I9
DI IGAR AGGD D! BRI JHEDRI JoATST Aasdhl HHARIER
(street-level bureaucrats) @1 Ufif3par a1 srgyqfd@r gJuaw  (Birkland, 2011) |
TS I gedUaTs Elmore (1979) & UlSfodRad! Tadrg@ (backward mapping)
H W WA RGBT B, T HIATEIT UBHAT X ARG TEEEeen AR
FRTFGITGARRE WY A FHAdEw Tsisande Tadrsd RS g7 | a9
gePIvET Aeayr] ARIAEwDS AR Seod T i (Birkland, 2011)M
¢ TS BEIE® I<H I WEH<] GfAuTgTh (ambiguous) § X USC I &1 3T

BEITRIT AH IS Teo KRS HHARISED] AIYGUS I URVIRTT U g5 g0
I~ I IR |
€ T4 SRCPIUG ST a1 3 G WA Yhos URHING i §F aad W+ 9+
ARl IREB |
I A gRePIUEEHT TG gEEER WUD! Ulg® | JHBT AR wWwwe dHd
TIGTH BP] GRIB | TR ADIAD  ATGeld D] AR HRAFGITD! A
gERam™T dFae] dedqUl dase A g9+ (Fischer, et al., 2007):

[ Fri=vewn fOxga fQavor, SaA1 97164, TRIGRATS! a1 ToiiIeh] Hes] HRIHew
BRI TS, B DI a1 BRIZHHASED] RAT TS+ ? W R A §IUD |

O sqaesen dewie a1 fAfEcE, saar goc dax AIfEsE T, SR
g N BRETEIAD! ARGR DI §, BRATGITD] S FA QU a1 Fe7ed a1
Ferer SR i 991 gRIEe 9999 6o |

www.nia.gov.np 1 AR R fER
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ol Sea s i gessl tee Mo T 9= GR1 [HEs 579 |

T e ™ R 9E 7 S9eie aReed TN yeee seRemRT
wWad ifde® Foae TRS (Dunn, 2018) | TEI AIAGId fagwh] AT JHaHRI
JITST SUYTh ol X FaRed URRAl JUASYUS® | AhGlMe AEwh] HrRIaITo
a9 ol e ghamel deed ¥ gdeders ke | el e R Ry
THHT S ¥ RIEamel AT [N T|e | I¥s el HRaaal S
T HEEd Aieddl gordl a1 HE6H, ol 9oaod ofaMl WaRul Hadd
FHRATEIT Torl ¥ HRAFITH] THaRIGe] SRIYAE I AMHAl SRS STarbaigd
LTS a8 | AEGTH Alfcewn] SR RIfeia ¥ SR §d WA §64 | RORS]
faf=1 a8 ¥ gafFeT A= SeRewEd] HEIE U™ dl ISuadl wrd fafi=
IRIRGR HrEEa FRIad! YINEGT W Adaul=e ieesrs aRafdd Wl
HRIEIE T Afe5 (Gerston, 2015) |

YA SIS A eraaaTe AN wH aoH TRUBGT BrRIEhHEEOS
gIag<h Jedrs® | el Beds® BIN® T R 3faedd URadTee 11 Il TSR
RIS BIR BT BRIGEN X FHLH, H UeTeweh] FedhR, TN R, AaeH
AEFATD! FARRAYA, FHToG-emYdd gRaer, Hifd Fefamer e 7 =g
HABRP] STAThaledl AeTH Ues | difgd, Vaeie, amise aer roriiad, e
gfiepurdl ITAN |fled AIfdewd! Tl I SRIFITS o Fheld Alfige JHEaHRI
g | 3l Hifiee dae ISl 9" d91F o |

HAS® AIfde! earsd+ (Evaluation of Public Policy)

BRATGITHAT EHT Adewd] AfTd YHEaels AT T SR A@ul-d  Alfda]
AATSH A U&8+ | I8 Id ofed SRishaews ued R gikie ™ 96
TGS AT R Af7 Ao goue G RS | Joredd wodl 1 HRIHIAS
IifSd a1 G TS UG URD! B & B W 390 9 Y UFHAT B | Fischer, wa afT
(2007) ®T AR, JATEH IJMETATEE I I=heh] Udh AR =RUMT WA O+, TAD!
|gl, 99Ul Aifd FEr gEpamel gcdvmr I FHadl E<HHT (ex ante, ex post) fafi=
gfcapEe TRT | IS oredTs A-egel [Afdy e Iga aagal
1Y YUY HIAD] Faudl A gvEge ¥ A uBharel wIfad e gRATde!
SN TG AN JARKE | IS D] Jearsd ARSIl ARG 9g  GHTaahIRal
a1 v gegaRera 3 wad ufpar 81, S9e Aifdel FRRar, T Afder gsumor
R Foiuwdiees aaders seRd A8 | @de A1 UBRAT (process) AT AHg  URUH
(outcome) T TLET 9 B |

L8 S TEER R AR www.nia.gov.np
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AREHT TRUG Bferd T8 (YNE) B ARSI gRacd I FHRIT AN
(aRoTER) BT T H1 AIfdd] IRUTH I gHIE® MER T4 &6 IED | I8 AIadl g3
R 31G¥Y URTcEwD! 3ifho- KB | IFRE MER0 T AIfRd 99d (impact) a1 &%&d
IRGTHT TR0 T, YHIIHIRGAT (effectiveness) &1 BN HRE A TREGSATDI
qeTor T, qeTal (efficiency) BT B SH-BSWIG fATSTUT T4, A=fIHal (relevance) &1
BN ARG T a1 Seed] FHIE 9 3 3caIad Haaafdar (productive economy) &1
BN STEA-A1EF fITa0 SR SMeREwsTs fod Afds (Knoepfel et al., 2007) . Howlett,
etal. (2009) & il JaTE@IH SIN A= ¥HT JeaTsdels AU RSl B :
O e qoeed shoshdaeasad  TEaieadeootr d Jedlgdd  RaRI
RIS X I9dT A= gor=ies, [Agws SmiTe® AThd TR | I Tiaswh]
JHTSHRIGTE Allad WA a1 3 AT~ T gra glihosses Jearsdd 6o |
1Y IS PHIEGR Sirg FIHT TN T I AGHTAT ANRGD] AeHRIareTs
Jdg- TGS |

1 & Years®e (Judicial evaluation): 3% faRITTRT WRERI gD FRFITGR
DA W ASHT TG0 | IHS HHNe a1 3 WIUd YR AR,
FRHIG DR NS BIVEIES TG WY THYD] 88 ATYH FHeET a0 |

[ <oifes qeare@ds  (Political evaluation): a1 Ufafdd a1 yomeia o
AMYFH HRTSHA Bl | THAT THUET a1 AW a1 favg o | I9A1 e
faf= difgs Faese, wWHETERS, ARy affdes, s STHeRes, FRIT®
I AT earsdd T A= affiige w999 64 |

HATEH IR HARAT D] TGS g 9 UBnar & | IS IH 1
e BN X SR [AToT TR | IHS ITT e g a1 JTRIM W Y+,
Blard |gHaT d1fe] U9 UWTa (spillover effects), Todios I WIS U9 y¥T@, ifdeT ye
BN (FR=haew ARG 91d) 3 Jucd SR (37 &M 1 JHSY Wal W)
JAMfEHT MURAT FM-SFA Iy T Afddl qearsdd MR (Dye, 2017) | Fo®
(2018) H1 FIR, HATSHTH fARITRI D! qed (value) Bivad, TT (fact)-Tad!
IRREF, yregadl a1 3pamfe (ex post) ¥ 3hATeIfE (ex ante) TRT a0 ¥ HidwIgH,
HEA I ST WA AP QBRG] SIS [A¥uaee §761 | IR Sd] IJ9R,
TATEHIS AIfdd] TG IRAT v I deawe gad1 &7, &g a1 Seegadl
TP WGV 3 AOEAAS FHEF ANEHE JASgHI A1 FHRIT AREATHRI
(problem structuring) ¥ fRIBIR™ (prescription) SATHT 3T ifd fazasyvrs fafdewn
WIRMET AR §AI88 | IFP1 AFER, Ifd JeATSdhIh! AEREE, GHGHIRG], S,
AT, A1, STRGTIRIE ¥ SUYhdl 8 | Dunn (2018) & diMdel fd JearsdmaH!
fafewd! 9di R@T B TGS TEH AMGHH SERUH! B |

www.nia.gov.np T IR ¥ AR
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faRWTEas, Q0TOo @amaaﬁmuﬁm

difedt : Jearsdadl oiF A a1 gfedivig® (Three Approaches to Policy Evaluation)

Approaches Aims Assumptions Major forms Techniques
Pseudo-evaluation Use descriptive methods | Measures of worth or | e Social experimentation | e Graphic displays
to .proguce relllable and | value are self—eyldent « Social systems « Tabular displays
valid information about | or uncontroversial .
accounting

policy outcomes o Index numbers

o Social auditing
Research and practice
synthesis

o Interrupted time-series
analysis

e Control-series
analysis

o Regression-
discontinuity analysis

Formal evaluation Use descriptive methods | Formally announced | e Developmental o Objectives mapping
to produce reliable and | goals and objectives evaluation
valid information about | of policymakers and

o Value clarification
o Experimental

policy outcomes that [ administrators  are , o Value critique
) evaluation
have been formally | appropriate measures . « Constraint mapping
announced as policy- | of worth or value e Retrospective process
program objectives evaluation o Cross-impact analysis

e Retrospective outcome | ® Discounting

evaluation
Decision-theoretic | Use descriptive methods | Formally announced | e Evaluability o Brainstorming
evaluation to produce reliable and [ as well as latent assessment .
o ) o o Argumentation
valid information about | goals and objectives —_ " .
) o Multiattribute utility analysis
policy outcomes that | of stakeholders are analysis
are explicitly valued by | appropriate measures e Policy Delphi

multiple stakeholders of worth or value o User-survey analysis

Source. Dunn (2018). Public Policy Analysis: An Integrated Approach (Sixth Edition)

T JEgEHAdl il A faftsser wam & Aifder aRvmee aw=h
faegaig deuge @ied, Ao UaREG WH T TREGT IISED] JAMURAT THD!
HeATS® T 3 JHdH] YHEaels aRdidd W g MR8 | Lerner and Lasswell (1951)
@ AEGH® 0 Jearsdd! o e IRAT g9 e B |

d 9> gears®a (Process evaluation): I9A1 ifar fAoigs Haa1 o Rl
ARTGEH JAFER D] HRFIIT Y D] earSd RS |

d  g9@ gears®da (Impact evaluation): IFAT il IHEDI RSHT RS |
T AIfTHT BEIT® YT HY a1 9T A~ Fawdl AlTd] FHRIHD I AHRID
3d THEEwD] oIS TR=B | Mfagg ¥ Afdufe (ex ante and ex post) @1

AR 1 AR * AR www.nia.gov.np
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JRATHI JT TR AfADI yHraHIRar ReRer 1 3y qearedd @ |
[  §8q q&ms®d (Comprehensive evaluation): AT 936aT I U91@ g4 BRI
AT HIH! TYh W B | THS IFH AT UERanTd w1 SrRiaE WS e
gfhe @ yME IR qURS] IRAT sy Mot | I qearsdaare A
HIITGITD] ARAD JILAT AT8T §1 R IaID YouIyol g1 AIfiTa GIRS 1A
ARIGEH U T Ao |
HATHAT NADI YHIERIRATDT ST JHD! STHA T JeATSHd o] © | Bfard
ARG Wadll d mRigd uRRf ge IR W TGRS FRIETh] T
T UGBS IFHT Ufhed! AREdd! T I awad gRad a1 TR S\ T oAl
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(A) The decentralized model, where ownership responsibilities are dispersed among
different line ministers.

(B) The duel model, a variation of the decentralized model, where in addition to line
ministries a second ministry, such as ministry of finance, may also have certain
responsibilities.

(C) The advisory model , where ownership remains dispersed but an advisory or
coordinating body is created to advise ministries on ownership matters .

(D) The centralized model, where ownership responsibilities are centralized in an entity
or entities that may be independent or may fall within government.
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Multifaced of Insurance, Emerging
Rabindra éhimire | Concepts, Trends, Challenges and

rolharatinversiy | Opportunities: Global Perspectives
and Nepalese Milieu

Background

nsurance is becoming a globally accepted product, well-practiced system and most

debated and explained phenomenon (Prince, 2017). Some people think that insurance is
unnecessary and luxury things but this is not true. In fact, it is a basic and fundamental thing
for the human life. Insurance is a key component of economic development (Liedtke, 2007).
The article tries to cover several aspects of insurance, explicate the sagacity of "insurance"
from different perspectives based on global practices and Nepalese experiences in concise
form.

1. Insurance: A Multidisciplinary Subject

The term "Insurance" is understood differently in different context as it has multifaced.
It is interconnected with most of the subjects we have. Insurance is recognized as a specific
branch of knowledge, institution, sub sector of the economy, a financial instrument of risk
management, a legal contract, a financial market, and a financial sub system as well.

From the legal perspective, insurance is defined as "a bilateral legal contract where
one party pays premium and another party promises to pay the compensation in case of loss
due to the covered loss". Concept of theory of cooperation defines insurance as a "cooperative
device where large members in the society creates a pool of risk to manage the losses of few
members of the society" (Gardner et al., 2016). Mathematician defines the insurance based
on the law of large number which is also known as or “the Golden Theorem” or “Bernoulli's
theorem and annuity”(Greene, 1961). Statistician explains the insurance based on the theory
of probability(Dillingh et al., 2016). Finance explains the insurance based on time value
of money, discount rate, and maximizing the shareholders' value. Some major foundation
disciplines of insurance and their contribution in the development of the insurance subject is
discussed in the following section.

Economics: Economics is mother of insurance and still insurance is a branch of
economics. The macroeconomics explains the insurance in the macro perspective, viz.
contribution of insurance in economic development, creation of employment, supporting
domestic and international trade and investment. Microeconomics explains the demand and
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supply of the insurance by individual and firms, utility theory that explains why insureds are
willing to pay premium larger than the net premium (Kaas et al., 2008), and how insurance
markets works (Rees & Wambach, 2008) and what is the economics of health insurance
(Schansberg, 2014). Insurance Economics which brings together the economic analysis
of decision making under risk, risk management and demand for insurance by individuals
(Zweifel & Eisen, 2012).

Mathematics: Great mathematicians, Elizur Wright is known as "father of
life insurance” invented actuarial life tables. The table later on was improved by other
mathematicians Graunt, Greville, and Keyfitz. Life insurance products, annuity product
and pension plan products are developed with the support of life table. Mathematics is used
in insurance for the prediction and modelling of risk, valuation of reserves, calculate the
financial cost of risk (Misco et al., 2012), determining the premium of nonlife products (Das,
2022).

Statistics: Insurance applied statistics for the various purposes viz. optimization of
reinsurance coverage, estimation of solvency measures and capital requirements, development
and assessment of catastrophe scenarios, profitability analysis, development and monitoring
of key performance, claim data analysis, fraud detection and claims management, technical
premium calculation and ratemaking, customer segmentation, price sensitivity analysis,
customer preferences analysis and price optimization under different scenarios of sales
(Grize, 2015).

Actuarial Science: Actuarial Science has been emerged blending various subjects like
Statistics, Mathematics and Finance. The science has gone through revolutionary changes
since 1980s after proliferation of high-speed computers and the union of stochastic actuarial
models with modern financial theory.

Law: Insurance became matured support of
legal debate, legal principles, theories and improvement
of the terms and conditions of the contract. Large
number of court decisions and explanation enriched the
legal aspects of insurance. The prudential regulation is
required to protect the rights of the customers, stability
of the market, ensuring the corporate governance,
sufficient capital and reserves, adequate solvency
margin, justifiable and fair pricing and fair underwriting
and claim management (Rees et al., 1999).

Finance: Insurance companies are a type of financial institutions which contribute
to economy like a bank. Theories of finance like interest rate model, insurance mathematics,
behavioral corporate finance, modern portfolio theory. With the support of financial planning,
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business forecasting, and presentation of the financial statements, insurers earn better profit
and sustain for longer period (Garven, 1987).

Management: Nowadays, management colleges teach Insurance and risk
management courses. However, insurance interlinks with many subjects, it is treated as
a subject under management. All management theories are equally applied in different
aspects viz. products marketing, human resources planning, servicing the customers and
shareholders, and minimizing cost and maximizing the return, strategic planning, managing
intermediaries and agency system (Diacon, 1990). Most of the researches and studies are
carried out under the management faculties and by management scholars.

Data Science & Information Technology: Data science is applied in insurance
companies for the data exploration, data scouting, text mining and unstructured data,
predictive modelling, improving accuracy of uses cases and risk categorization, Text mining,
communication indexation and routing, business process engineering. It helps companies
effectively use this to increase sales and improve their product offerings. Data science can
help insurers do a lot of things, including creating customized products, analyzing risks,
supporting underwriters, and putting in place fraud detection mechanisms. But first, let's talk
about machine learning before moving on to the challenges and uses of machine learning
in the insurance sector. (Data Science in Insurance, n.d.)Information Technology plays an
important role in underwriting and, analyzing the customers' behaviours, fraud detection,
claim management system, and fund management.

Beside, insurance deep rooted with other many discipline like Medicine, Engineering,
Sociology, Psychology, Philosophy, History, Geography, and language and literature.

2. Classification of Insurers, Products and Market

Insurance Companies: There is no common classification criteria of insurance
companies. Some bases are ownership structure, products types, geographical scope and
religions. Beginning of the history, insurers were established by society and the ownership
was only mutual. Still more than 700 Mutual insurance companies are in operation (4bout
AMICE — AMICE, n.d.). Nepal had never thought on establishing of mutual insurance
company which seems to be essential as majority of the population is economically poor,
mindset of the society is supportive, and team culture. All of the insurers are joint stock
company.

Some countries have Takaful insurers which are established based on Sharia law,
some countries permitted comprehensive or composite insurers (selling life and nonlife
products by the same company). The composite insurance business was in practice in Nepal
till 2014. Another type of company is "Monoline insurance company" that guarantees
the timely repayment of bond principal and interest in exchange for insurance premiums.
Similarly, if single product is sold by a company also called monoline or Standalone
Company. Multi lines companies sell more than two types of policies. "Life" and "nonlife"
insurers are common in Nepal.

www.nia.gov.np 9T F9ER < R R¥9




NEPAL INSURANCE AUTHORITY

faRWTEas, Q0TOo @mmuﬁm

Captives are established by parent organization to fulfil own insurance demand.
Captives are common in advanced countries but in Nepal, a company cannot sell its product
to major shareholders (Captive Insurance Companies, n.d.). The company which sells
insurance policy to insurance companies and or reinsurance companies is called Reinsurance
company. Sometimes, insurance company also does the job of reinsurance company. Nepal
has both (solely reinsurance and insurance cum reinsurance) types of company.

Insurance Products: Classification of insurance products is not easy as there is
no rule of thumbs. Americans classify insurance products as Life and Health and Property
and Casualty insurance whereas British used to say Life and General. Rest of the European
countries segregate in to Life and Nonlife Insurance. In the latest literature, it can be seen that
products are classified as 1) Life, ii) Health, and iii) Property and Casualty. Property is further
divided as motor and non-motor and somewhere it is divided as Motor, Property, Liability
and Accident. Asian countries, including Nepal are more influenced by the British concept.
Reinsurance products are categorized as Treaty (i) proportionate (surplus, quota share,
facultative-obligatory) and (ii) nonproportionate: Risk Excess of Loss, catastrophe excess of
loss, aggregate excess of loss) and Facultative. Insurance products are classified based on
the subsidies on premium. Social insurance has subsidy whereas commercial insurance has
not. Microinsurance is another type of products having lower sum assured, premium, and
specific rules (flexible and short period) of underwriting, and claim settlement.

Insurance Markets: Generally, Insurance market is categorized as soft and
hard market. A soft insurance market occurs when underwriting standards are looser and
premiums are lower intended to capture more market. Hard insurance market adopts sterner
underwriting criteria and charges higher premiums. Domestic and foreign market is another
classification. Reinsurers are allowed to go foreign countries but insurance companies are
not allowed to go abroad easily. Europe is common market for the insurers originated in
Europe. Market is also categorized based on the products like life and nonlife insurance
market, agriculture market, engineering market etc.

3. Components of Insurance Industry

Insurance industry of every country comprises of various players regulator (one or
more regulators exists), operator (different types of insurance and reinsurance companies),
buyers (institutional and individuals buyers; domestic and foreign buyers), intermediaries
(agents, brokers, third party administrator), risk managers, risk assessors, loss assessors, loss
adjustors, researchers, academic institutions, training institutions, professional (Actuaries,
data analysts), Fraud Investigation Centre, Data Management and Analysis Centre, Credit
Rating agencies, Policyholders Rights Advocacy Group, Whistle Blowers, Web Aggregators,
InsurTech Companies as well as insurance reporting media and insurance experts journalists.

Regulator: Insurance industry requires a strong, energetic, resourceful and
commanding regulator for the good governing and well-discipline insurance market.
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Some economies have supra regulator above the regulator. Some countries practice single
regulating unit for entire financial sector whereas some countries have separate regulators
for three sub sectors like Bank, insurance and capital market like Nepal. USA practices two
tier regulation; India has single tier and Nepal has two tier regulation (central and province)
but still only tier is in implementation.

Insurers: Three types of insurers viz. life, non-life,
and reinsurance companies (they are called operators) are in

practice in Nepal but composite insurers practice is available Depositand ] Commercial
in different countries. These are the commercial insurers, T b
Beside the commercial insurers, there are another three types Secor

of insurance market in practice The market pie of the almost social health | social security
30 million population is divided under the four domains, a) Sector sector

Commercial insurance sector, b) Social Health Insurance
Sector, c¢) Social Security Sector, d) Deposit and Credit
Insurance Sector.

Brokers: Brokers' service (for both insurance and reinsurance) is an essential to
insurance market. They provides technical and administrative supports to the insurers.
Nepalese insurance market completely depends on foreign reinsurance brokers (RIB) since
long back. Recently, domestic brokers have got license for the reinsurance broking but
their presence in the market is not significant. There is no existence of broker in Nepalese
insurance market but foreign countries, they have contributed significantly. Regulator needs
to be serious on grooming of local (re)brokers for the development and strengthening of the
insurance industry.

Intermediaries: Life insurance products are selling by agents since inceptions of
Rastriya Beema Sansthan. Professional agency service is most important to life insurance
but there is sufficient room to be improved. Third Party Administrator (TPA) is a specialized
institution that provides claim settlement services, data management and clients behavior
analysis services to insurers. Health insurance providers hire TPA to make the claims
settlement faster, accurate and mitigating the frauds.

Customers: Customers includes existing policyholders, potential policyholders,
beneficiaries and nearer and dearer of the policyholders, individuals and institutions who
are direct and indirect customers of the insurance market. They are very dynamic, sensitive
and rational. However, they show irrational behavior while buying insurance services and
filing the claims. All details of the customers need to keep in the database so that insurers can
identify the customers behaviour as and when necessary(Poon et al., n.d.).

Other Ancillaries: Actuary is heart of the insurance industry but industry entirely
depends on outside the country as a result insurers' financial report has not been prepared
on time. Similarly, new products are not brought in market frequently. Except Actuary,
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qualified human resource is need of
the hours but none of the academic
institution offers professional Insurance
and Risk Management courses. Some of Other Anciliaries
the institutions produce human resources
having knowledge of the insurance but they
are not being able to fulfil the requirement

of the industry. More professional courses
are requlred tO Serve the lnduStry m Insurers Regulators Customers
professional way.

Scientific research is essential
for the advancement of the insurance
market. Valid and updated data are the
crucial component of research and decision making which to be served through the well-
equipped Data Management Centre. There is the dearth of the scientific research in the area
of insurance.

Financial greed is a human nature (D’Souza & Adams, 2016). Anti-Fraud Bureau,
Whistle Blowers, and ethical media are essential to fight against the fraud (Wang &
Zhan, 2022). ICP 21 of IAIS clearly specified that "supervisor requires that insurers and
intermediaries take effective measures to deter, prevent, detect, report and remedy fraud in
insurance" (Sarper, n.d.)

Education,

Intermediaries .
training, research

Customers are the king and they have the rights to choose best alternatives. Web
Aggregators and brokers provide the best platform to customers choose the right product in
minimum cost. Nepalese customers have not got such facilities but in many countries these
things are in practice since long years. Recently, InsureTech companies have been emerged
and served the industry faster and accurate way in minimum cost.

Nepalese insurance industry as compared to the advance economy, is far behind in
terms of quantity and quality of the services. Until, we fulfil the presence of all players, we
cannot get the minimum level of quality services.

4. Emerging Themes and Concept

Multiple channels of distributions, cyber insurance, direct-to-consumer, health &
wellness, InsurTech, personalization, and robo-advisory are some of the recently developed
issues of the insurance market. More emerging concept are climate changes and environment,
health and ageing, socio-economic resilience, new technologies and data, cyber, evolving
liabilities, and public policy and regulation. However, these concepts are not very new but
are always genuine and important (emerging) for the insurance industry (Research Topics,
2021).
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Bancassurance is an emerging concept which was practiced in Nepal massively few
years back but currently it is implemented with corrective measures. In coming years, the
concept needs to assume with due process and discipline.

Adoption of advanced technology and digitization of the business is an urgent need
of the industry but we are far behind the modern insurance practices. The global insurance
market is experiencing a transformation to ‘digital-first’ business models which is a good
learning platform to Nepalese insurers and other ancillaries.

New Models, Personalized Products helps for the deeper understanding of customer
behaviors will lead to more accurate risk assessments, personalized premiums and value on a
sustainable basis for better customer experience and brand loyalty, plus reduced false claims.
Some personalized products are usage-based insurance (UBI), pay-as-you-drive (PAYD)
and pay-how-you-drive (PHYD).

Artificial Intelligence and Automation for Faster Claims: Robotic Process
Automation (RPA) and AI will occupy center stage in insurance, driven by newer data
channels, better data processing capabilities and advancements in Al algorithms. For example,
InsurTech company Lemonade's business model deploys Al and behavioral economics as its
core elements.

Advanced Analytics and Proactiveness and Mainstreaming Blockchain: Use of
the advanced analytics Property and Casualty insurers will be able to extract real-time and
accurate data on the loss exposure of individual consumers. This will help them proactively
respond with timely and highly personalized interventions. Drone is heavily used to take
high-definition image for remote and accurate property estimations and analysis. Blockchain
technology provides the advantage of secure data management across multiple interfaces
and stakeholders without loss of integrity.

Holistic Framework for the assessment and mitigation of systemic risk in
the insurance sector recognizes that systemic risk may arise not only from the distress
or disorderly failure of an individual insurer, but also from the collective exposures
and activities of insurers at a sector-wide level. It consists of three key elements: Risk
assessment through the annual Global Monitoring Exercise (GME), an enhanced set of the
assessment and mitigation of systemic risk supervisory measures, and robust assessment of
the comprehensive and consistent implementation of the Holistic Framework supervisory
(FSB Endorses the IAIS Holistic Framework and Discontinues Identification of Global
Systemically Important Insurers (G-SIls), 2022). This guideline is very important and need
to follow by the local regulators too.

5. Misconceptions and Biasness

Misconception: Various myths we have seen in insurance sector due to the lack of
insurance education and awareness among the customers. Even educated people also have
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lots of misconceptions, some of them are: life insurance policies need to purchase as it saves
or reduces tax liabilities, only rich people need life insurance, insurance provides benefits
only after death, rate of return from life insurance is lower than return from other investment,
unhealthy people need health insurance, getting claims is not easy from insurance, you
always get less than you ask for, so inflate your claim. These conceptions are not true but
some of them are somewhat true in special condition and specific context.

Biasness: Insurers need to avoid the biasness specially in these points of decision
viz. regulations, pricing, underwriting biasness, risk assessment and loss assessment, firm
valuation, and claim settlement. The decision making needs to be fact based and derived by
the principles. If customers feel bias on the decision making, society hardly believe insurers
and trust the industry. Insurance biasness can be reduced significantly if regulators and
insurers able to appoint highly educated, ethical and professional employees and use the
technology. There is an example in Europe, it is interesting matter that till 2011, premiums
was not fair and the benefits also not equal between male and female so that Court of Justice
of the European Union ruled that different premiums for men and women constitute sex
discrimination (Null, n.d.). Now, both sex are equally treated in Europe, but in Nepal, some
biasness exists between male and female. Underwriting barriers can be observed to different
types of female viz. in the time of pregnancy, single staying women, divorcee, and women
involved in prostitutions.

Controversies arises when buyers and sellers fail to follow the seven fundamental
principles of insurance (FPI) viz. indemnity, insurable interest, utmost good faith, subrogation,
risk mitigation, proximate causes and contribution. Massive insurance education to all level
of people needs to provide that may help to reduce misunderstanding about the insurance to
some extent. The controversies exist to certain level since human being sometimes exhibit
irrational behaviour while taking the financial decisions (Frydman & Camerer, 2016).

6. Opportunities and Challenges

6.1 Opportunities in Insurance Industry

Nepalese insurance industry is experiencing higher growth of the gross premium and
number of policies enforced. There is the enough opportunities to establish the ancillaries'
activities, possibility of introducing innovative products. Insurance carriers, regulators and
other allies are looking for large number of qualified human resources to deploy so in future
insurance industry is regarded as a large employment providers.

Almost one third population is economically deprived, there is more possibility for
the Microinsurance product. InsurTech companies can get benefits from both traditional and
microinsurance market. A farmer requires credit from bank to buy agriculture inputs and
equipment along with agriculture insurance product. There is an opportunity of bundling of
insurance services.

Infrastructural development needs long term financing which is conceivable from the
long-term saving. Life insurance companies are the sources of long-term fund so developing
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and emerging economies are more benefited from the insurance industry. Similarly, insurers
get attractive investment opportunities as a result bonus of policyholders and return of
shareholders also increase.

6.2 Challenges of Insurance Industry

There are various challenges faced by the insurance (Lpineux, n.d.). In developing
economies there are more opportunities over challenges. Frequent changes in the regulatory
regime, lack of awareness among the people, lack of qualified and experience human
resources are major challenges in local market. Major challenges are pointed out as:

*  Underinsurance that delays and hinders rebuilding, compounds the trauma of loss and
weakens people's and communities' ability to rebound from devastating events, and also
makes delay or derail into litigation.

* Increasing number of unexpected life insurance policy lapses and surrender due to the
various reasons specially after COVID 19. The saving cuts down severely, increase
competition, and low level of understanding of both agents and policyholders.

*  Premium increases due to the increases in the selling and administrative cost, pressure
of investors to increase rate of return and fraudulent activities.

* Increasing the cost of insurance due to the political risk, climate changes and unexpected
and huge losses.

* Inclusive insurance aims closing the protection gap for emerging customers but still
large portion of the population far from the insurance services. About 48% Americans
has either no life insurance or underinsurance in 2022(LIMRA, 2021).

*  Regulating the market and preventing from the collapse of the insurers, establishing a
sound corporate governance. There are many challenges faced by insurance industry.
Regulation of globally systemically important financial institutions (G-SIFIs) is major
challenge. The word GSIFIs was coined in 2011. GSIFIs are identified based on these
criteria: (a) size, (b) cross-jurisdiction activity, (¢) complexity, and (d) substitutability.
In our context, regulators (NIA/NRB/SEBON) need to identify such insurers as their
impact will be huge in Nepalese economy in case of collapse or fail. Such organizations
need to be supervised seriously than other organization.

» Risk is increasing due to the changing risk profiles and risk exposure, and threats of
massive amounts of insurance data, and climate change. These factors increase the cost
of insurance (premium) as a result, price of goods and services will be increased, and
profit of (re)insurers also will be decreased.

*  Moreover, other risks also need to face by the insurance industry. Frequent change in
insurance regulations, cyber security threats, lack of efficient and professional human
resources to cope the challenges, innovative products to suit the changing interest and
lifestyle of the individuals and organizations, increasing risk.

Some challenges are common for the industry (all types of business) whereas some
are business specific.

www.nia.gov.np 9T F9ER < R 43




faRWTEas, Q0TOo

auret dian mferpor

NEPAL INSURANCE AUTHORITY

o)

Common

Changing of risk
profiles

Data security and privacy
Digitizing products underwriting
and claims

Effect of the global level changes
Frequent changes in the regulation
Increased competition

Increasing premium

Intention of fraudulent activities

landscape

Life

Fail to assess the mortality and
morbidity risk

Increasing selling costs
Increasing the lapse of the policies
Increasing the surrender policies
Lack of investment opportunities
Low number of exposures
Misselling

Over insurance

Risk of Assets quality

Nonlife

Lack of proper valuation
Tough competition in pricing
Underinsurance of the property

Reinsurance

Climate change risk

Different assumptions,
aggregation and coverage units
Different measurement model
Inadequate premium rates

Limited market
Unpredictable market risk

Lack of human resources

Lack of insurance literacy

Lack of proper assessment of risk
Rising cost of business

Slow growth rate
Threats from the channel of
distribution

All the challenges can be managed formulating a good strategy and implementing
effectively. The strategies should fact based, well understood by entire staff and should
implement in integrated approach. Many strategies are common that "Go digital", "think as
global and act as local"

7. The Way Forward

The article discussed the multifaced of insurance, components of insurance industry,
emerging themes, concept and misconceptions. We have a dream of sound and sustained
insurance industry having a high level of corporate governance, ethics and integrity.
Following are some suggestions to concerned authorities of insurance industry:

. Robust regulatory framework, latest and scientific guidelines for the supervision
of the market, sufficient, highly qualified, experience and ethical human resources,
extensive use of information technology are requisites of effective market regulation.

. Need to establish a Data Centre, Anti-Fraud Bureau, and Training and Teaching
Institute.

. Sufficient number of professional viz. Actuaries, Data analytics, researchers,
instructors should be produced.

. Coordination among the various social and commercial insurance service providers
and social security service providers and integrate the insurance with these products.

. Trytouse the technology, follow the international practices and acquire the experiences,
knowledge of experts to increase the quality of services and access of insurance to the
marginalized sector, untapped market.
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Appointed
Nl msamcenunory | Actuary system in Nepal

he Appointed Actuary System is a regulatory requirement in Nepal's insurance industry.

Its purpose is to manage risks effectively by ensuring that every insurance company
has an appointed actuary who assesses the company's financial position and determines the
adequacy of its reserves; recommends bonuses to participating policyholders entitled to a
share of the surplus emerging in the product, and discloses solvency status of the insurer.

Nepal Insurance Authority (NIA) is responsible for regulating the insurance industry
and sets specific requirements for individuals who can be appointed as an actuary in the
interests of policyholders and financial stability of the market. The NIA requires the appointed
actuary to be a qualified actuary and a fellow of a recognized professional body, such as the
Institute of Actuaries of India, the Institute of Actuaries of Australia, or the Institute and
Faculty of Actuaries in the UK, or Society of Actuaries of USA. In the past, NIA has rejected
cases where aspirants who could produce certificate of practice issued by their professional
body could not produce a certificate of fellowship or failed to show proof of passing actuarial
exams of the relevant professional body. This highlights the importance of having proper
credentials and meeting all the necessary requirements to become an appointed actuary in
Nepal.

To become a qualified actuary, an individual must complete a recognized actuarial
program and pass a series of actuarial exams covering topics such as mathematics, statistics,
finance, economics, and risk management. The aspirant must produce a valid certificate of
fellowship awarded to him or her by the actuarial professional body recognized by the NIA.
The NIA also requires the appointed actuary to have at least two years of relevant experience
in the office of life insurers before taking up the job of appointed actuary. He or she should
not be over 75 years of age.

Appointed actuary must be an individual or a partner of a firm of actuaries. If he or
she is a partner, his/her firm must have been registered with the professional body to engage
in actuarial practice. Companies [or body corporates] are not permitted to engage in practice
as appointed actuaries. Further only one partner of the firm is allowed to be an appointed
actuary of an insurer in Nepal. This means, if a firm has two partners, X and Y, and if X is an
appointed actuary of an insurer in Nepal, Y cannot be an appointed actuary of any insurer in
Nepal. The Reason is to rule out the conflict of interests and privacy of data of insurer.
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Appointed actuaries should not be employees. If X is an aspirant, X cannot be
appointed as employee by the insurer to act as appointed actuary. X cannot be employee of
any enterprise [which is a firm, LLP, or a company or a body corporate or a sole proprietorship
firm]. The reasons for this are that a member of a professional body cannot be in practice as
well as in service.

In addition to the above qualifications, the NIA requires the appointed actuary to be a
"fit and proper person." The individual should have a good reputation, be of sound character,
and possess the necessary skills and knowledge to perform the duties of an actuary. The
NIA considers several factors to determine whether an individual is fit and proper, including
criminal record and professional conduct. The aspirant should not be held guilty [that is, he/
she was convicted by the professional body as guilty]. However, an aspirant who was held
guilty by the professional body five years ago can be considered now. This means the gap
between the date of conviction and date of application shall be over 5 years. NIA does not
recognize allegations. There should be conclusive proof of guilt —which is established by
publication or order by the respective professional body as per international norms.

If it comes to the knowledge of NIA or insurer, that if X furnished false information
in his application to become an appointed actuary, X shall be held responsible, and may not
be allowed to function as appointed actuary of any insurer in Nepal. According to nature of
information, action may be taken against the actuary.

If X is an appointed actuary of an insurance company in India, as per Regulations of
the insurance regulator in India, he or she cannot be considered as appointed actuary for any
insurer in Nepal. Similarly, X shall be not an appointed actuary of another insurer in Nepal
[This means that X cannot be appointed actuary for more than one insurer in Nepal at any
time].

The appointed actuary plays a critical role in the insurance industry. They must
ensure that the company's reserves are sufficient to meet its obligations to policyholders and
assess the risk profile of the company. The actuary provides actuarial opinions on matters
such as insurance policy pricing, financial soundness, and adequacy of reserves, helping
insurance companies make informed decisions and manage risks effectively. They also
prepare actuarial reports for the NIA and inform whether that the company complies with all
regulatory requirements.

There were some doubts regarding actuarial experience in the office of life insurer.
It is necessary that the aspirant must have working knowledge of actuarial jobs in the office
of life insurer only, after qualifying as an actuary. The experience before becoming actuary
was not considered. Not working in the actuarial department of life office is a big handicap,
and NIA cannot afford to relax experience requirement.

Product design and pricing
One of the roles of an appointed actuary in the office of an insurer is to design
product and determine fair premium rates.
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An actuary who is fully aware of the definition of life insurance business, and the
culture of Nepal, will be successful. Essentially the product design should conform to the
definition of life insurance business, and should not be a one that relates to non-life insurance
business, or some other business e.g. health insurance products, sickness, only personal
accident policies, linked contracts, savings contracts.

It is necessary that the product design should not be a complex one so that the
salient features of the product are not easily understood by a lay person. The insured and the
policyholders should know when benefits are payables, and how payable, and to whom and
what amounts, on happening of specified events. The event must include ‘death’ due to any
reason. The events must be defined clearly. For instance, Death is the irreversible cessation
of all biological functions that sustain a living organism. It is a natural process that marks the
end of a person's life, and can be caused by a variety of factors such as disease, injury, or old
age. In medical terms, death is typically declared when the heart stops beating and there is
no sign of brain activity. This needs to be certified by a qualified doctor, and the same should
get recorded in the registry of births and deaths. However, the definition of death can vary
depending on cultural, legal, and religious beliefs, and there are ongoing debates about the
criteria used to determine it.

Death due to an accident refers to a situation in which a person's life is unexpectedly
and unintentionally ended as a result of an unexpected and sudden event, such as a car crash,
fall, or drowning. Accidental deaths are often the result of external forces that cause severe
physical trauma or injury to the body, such as blunt force trauma, severe burns, or head
injuries. For all this, certificate from qualified doctor, and/or the policeman is required. The
Certificate of death is always registered with cause of death.

The pricing of the product should be fair, and within reach of the insurable population.
The Actuary shall make all reasonable assumptions to determine the premium rates according
to age attained. The certificate from actuary is necessary regarding soundness of the product.

Insurer shall get clearance from NIA before sale of the product in the market, through
a ‘file and use’ application.

The Actuary plays a critical role in the product design and pricing of insurance
products. They use mathematical and statistical methods to analyse data and evaluate the
potential risks associated with insuring individuals or entities. Here are some of the ways
actuaries contribute to the product design and pricing process:

Assessing risk: Actuaries help insurance companies assess the risk of insuring a
particular individual or entity by analysing data on factors such as age, health, occupation,
and past insurance claims. They use this information to determine the likelihood of future
claims, which is a key factor in setting the premium for the insurance policy.

Developing pricing models: Actuaries develop pricing models that take into account
the potential costs associated with insuring a particular risk. They may also use predictive
modelling techniques to estimate the likelihood of future claims and the potential severity
of those claims.
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Evaluating product features: Actuaries help insurance companies evaluate the
potential impact of different product features on the risk of claims and the cost of insurance.
For example, they may analyse the impact of offering different levels of coverage or
deductibles.

Monitoring profitability: Actuaries monitor the profitability of insurance products
over time by analysing data on claims, premiums, reinsurance and other factors. They use
this information to make adjustments to pricing and product features as needed to ensure that
the company remains profitable while still providing value to customers.

Meeting the regulatory requirements: Actuaries shall ensure that the product design
[minimum Sum Assured, Premium, term, age at entry, age at maturity, etc] conform to the
acceptable practices in Nepal.

Overall, the role of actuaries is to help insurance companies manage risk and develop
products that are financially sustainable and meet the needs of customers.

Valuation of Policy Liabilities and declaration of bonuses.

Another important role is to perform valuation exercise in respect of business of
life insurer and disclose the policy liabilities in the forms designed by the NIA. Apart from
this, the actuary recommends the amount of surplus that should go to policyholders and
shareholders, and also certifies the solvency measurement.

In this the role of appointed actuary are (a) to make proper assumptions in line with
valuation directives of NIA; (b) to declare bonuses out of the surplus arising in each product,
and (c) to certify the solvency ratio of insurer considering the admissible assets (determined
in the balance sheet) and solvency margin requirements stipulated by NIA, and (d) to report
the deficiencies / developments needed in the office of insurer to maintain financial health
of insurer.

While performing the valuation exercise the actuary should keep in mind the
requirements of NIA, the profession, and expectations of policyholders and shareholders.
Main thrust is on the interests of policyholders while ensuring financial stability.

An actuary plays a crucial role in the valuation of policy liabilities and Distribution
of surplus for a life insurer. Actuaries are professionals who specialize in the measurement
and management of financial risks, particularly those related to insurance and pensions.

In the context of a life insurer, the actuary is responsible for determining the value of
the insurer's policy liabilities, which represent the future obligations the insurer has to pay
out to policyholders. This involves analysing the insurer's portfolio of policies, assessing the
likelihood of future claims, and calculating the expected value of those claims. The actuary
then uses this information to determine the amount of reserves that the insurer must hold to
ensure that it can meet its future obligations to policyholders.

Once the policy liabilities have been valued, the actuary is also responsible for
determining the distribution of any surplus that the insurer may have. Surplus represents
the amount of assets that the insurer has in excess of its policy liabilities. The actuary will
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assess the insurer's financial position, taking into account factors such as investment returns,
expenses, and claims experience, and determine how much surplus should be distributed to
policyholders.

In summary, the actuary plays a critical role in ensuring the financial stability of a life
insurer by accurately valuing policy liabilities and determining the appropriate distribution
of any surplus. This helps to ensure that the insurer can meet its obligations to policyholders
and continue to operate in a sustainable manner.

Yes, the actuary plays a crucial role in assessing the solvency of a life insurer.
Solvency refers to the ability of an insurer to meet its financial obligations, particularly in
the event of adverse events such as unexpected claims or changes in market conditions.

The actuary is responsible for assessing the insurer's financial position and
determining whether it has sufficient capital and reserves to absorb potential losses. This
involves analysing the insurer's assets and liabilities, projecting future cash flows, and
conducting stress tests to assess the impact of various scenarios on the insurer's financial
position.

Based on this analysis, the actuary will determine whether the insurer meets the
solvency requirements set by regulatory authorities, such as the amount of capital and reserves
that must be held to ensure the insurer can meet its obligations. If the insurer is found to be
at risk of becoming insolvent, the actuary may recommend actions such as increasing capital
or reducing risk exposures to mitigate this risk before the NIA takes actions.

Overall, the actuary's role in assessing solvency is essential to ensuring the financial
stability of the insurer and protecting the interests of policyholders.

However, there are several challenges faced by insurers in Nepal, such as selecting
actuaries within budget and lack of resources to check credentials. The main challenge is the
shortage of qualified actuaries in the country, making it difficult for insurance companies to
find suitable candidates. Another challenge is the complexity of the actuarial work, requiring
a strong academic background and extensive training to develop necessary skills. Despite
these challenges, the Appointed Actuary system remains an essential component of Nepal's
insurance industry, helping to ensure financial stability and protect policyholders' interests.

R/ R/ R/
0.0 0’0 0’0
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Actuarial Valuation of Life
Insurance Company - Regulatory
Perspective

Nirmala Malla
Deputy Director
Nepal Insurance Authority

Introduction

Insurance contracts are legal contracts designed to meet the customer’s need
of financial security from the future uncertainties. It is the promise sold by insurer to a
policyholder through direct channel like sales force, websites, or indirect channel like agent,
broker etc. by setting out terms and conditions between the insurer and policyholders with
regard to payment of specified amount on the happening contingency. Insurance company
has long term liabilities; so it has to maintain adequate reserves in order to meet future
liabilities. The life-insurance companies determine future liabilities and ensure that they
have enough funds to cover those liabilities; for this, they perform actuarial valuation.

Actuarial valuation refers to the evaluation of the entire range of financial health and
obligations of an insurance company. Insurance company appoints actuarial professionals
for undertaking the valuation of business. According to the Institute of Actuaries of India,
“Actuary” means a person qualified to calculate financial and commercial impact and
valuation of uncertainty and risk of future events by using advanced techniques and models
based on future scenarios under financial, economic, social, demographic, technology and
probabilistic situations.

Generally, the actuary estimates the liability of the insurer in respect of policies
on its books like estimates for unpaid claim liabilities, surrenders etc. Likewise, insurer
shall maintain the fund required to pay the estimated liability i.e. promised benefits to
policyholders mentioned in the contract. This is also called reserving of estimated liability.
Therefore the reserves determined by the appointed actuary should be adequate to meet all
liabilities (including contingent) of its policyholders. The method of estimating the liability
and then reserve of the business and future expected premium is very technical and complex.

Valuation Assumptions

Since the future is unknown, actuarial valuations must be based on certain
assumptions. Actually assumptions are the factors or determinants that affect the result of
valuation. Therefore, the actuaries must select the prudent assumptions and regularly review
them to ensure stability and sustainability of the business. Normally, in order to improve the
process of assumption and if there is no reliable assumptions are available, the assumptions
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are used on the basis of company’s own experience study, industry study or other relevant
studies for various drivers from time to time to ensure their relevance and credibility. The
key assumptions use in valuation purpose has been explained below:

Mortality Rate: Mortality table is prepared by actuaries using past data collected
from large populations over extended periods of time. The table is also called life table or
actuarial table. The table contains mortality rate for each age; it is the probability that a
person will die within the next one year. Actuaries use the mortality rate for the pricing of
an insurance product and valuation of liability. If an actuary assumes a higher mortality rate,
they will estimate that more people in a particular population will die at a given age. As a
result, estimated liability for the valuation will go higher. Nepal Assured Lives Mortality
(NALM) 2009 table is used for mortality rate assumption by Nepalese insurers and Nepal
Insurance Authority (NIA) for the calculation of premium and valuation purpose.

Discount factor: It is the interest rate to find out present value of future cash flows.
All the probable cash flows like payment of premium, survival benefits, expenses and death
benefits are discounted using this rate. In fact, it is the rate that affects the results of the whole
valuation calculation. Higher the discount rate, lower the present value of future liabilities
and vice versa. NIA has been using conservative approach saying that the valuation rate of
interest should be minimum of 6% or actual yield on the life fund in the valuation directives
2020. On the one hand, using a conservative approach can provide an extra layer of
protection against future uncertainties and risks. By using a lower discount rate than actual
yield on life fund, the insurer's liabilities are discounted at a lower rate, as a result a higher
reserve requirement for the insurer. On the other hand, using lower discount rate than actual
investment return means a mismatch between assets and liabilities and as a result, reduces
the insurer's profitability.

Future bonus assumptions: Future bonus assumptions refer to the projections made
by insurance companies regarding the bonus payment they will make to their policyholders.
It ensures that the insurance companies meet its future financial obligations to policyholders.
As per the Annexure IV (Article 5) of the Life Insurance Valuation Directive and the circular
dated 16/1/2078, the insurance companies are required to set the future bonus rates in
the calculation of future bonus reserves to 100% of the proposed declared bonus rates by
FY2080/81. However, the provision has been changed; insurers are now required to maintain
at least 50% of proposed declared bonus at the valuation FY2080/81. The revised provision
provides insurer more flexibility to manage its surplus and solvency requirements.

Investment Returns: Actuaries also make assumptions about the investment returns
that the life fund will earn in future. Generally, it is common practice for companies to use
the average investment yield earned in the past as a basis for estimating future investment
returns. The past investment performance can provide valuable insights into the investment
strategy and capabilities of a company; it is not a guarantee of future performance. There
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are a variety of factors that can impact investment outcomes, such as changes in market
conditions, interest rates, exchange rates, and other economic factors. Regulatory bodies
may also provide guidance on the methods and assumptions used for estimating investment
returns.

Expenses: The expenses for the acquisition of the business like administrative costs,
sales commission, regulatory fees etc. are also considered by actuaries while valuation of
liability.

Apart from these, the actuary also considers economic condition such as inflation,
unemployment rate, behavior of policyholders like lapse, revival while valuing the company’s
liability. The reasonable actuarial assumptions are very important for company’s wellbeing
as sudden change in these assumptions can mislead the results.

Importance of actuarial valuation

Life insurance valuation is an important tool for regulators in monitoring and
regulating the life insurance business. Nepal Insurance Authority (NIA), the insurance
regulatory body of Nepal has issued latest “Valuation Directive for Life Insurers 2020 in
order to provide uniform regulatory reporting format and organize the life insurance business.
As per the directives, the life insurer shall perform an actuarial valuation on an annual
basis. The Appointed Actuary shall be responsible for the valuation of actuarial liabilities
(technical provisions). The valuation of life insurance liabilities on prudent, realistic and
consistent manner is important for the financial soundness of the insurer, and ultimately the
protection of policyholders. Here are some reasons why life insurance valuation is essential
for insurance supervisors:

Statutory compliance: Life Insurance companies should regularly conduct actuarial
valuation to demonstrate their financial strength and ability to meet their obligations. The
regulatory body might place restrictions on the method or process used in actuarial calculations
for ensuring policyholders’ protection and maintaining ethical standards. Failure to comply
with these requirements might results in monetary penalty or legal actions.

Monitor solvency margin: Each company is required to set aside capital in the form
of a statutory solvency margin. One of the responsibilities of the actuary is to determine the
solvency position of the company to ensure financial stability and policyholder’s protection.
As per the NIA directives, the company having solvency ratio of 1.5 or above is considered
solvent and is financially sound in the insurance market; for them routine action is needed.
Similarly, the insurer with solvency ratio of below 1.5 and above 1 is assumed to be in amber
zone which means the necessary steps need to be taken to improve the solvency position. For
example regulator might ask capital plan from the board of insurer. Regulatory intervention
is imposed for insurer with solvency ratio below 1. The responsibility of actuary is that he/
she can recommend transfer of share of surplus arising at the valuation date to shareholders
only when the insurer maintains the solvency prescribed by regulator. Therefore, regulatory
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body determines that whether the insurers are meeting their solvency requirements or not by
reviewing actuarial valuation report.

Ensure adequacy of reserving

It is great challenge for regulator to ensure that the reserves maintained by life insurer
is adequate or not. Generally, insurer has to set aside at least or equal to the amount of net
liability as a reserve in order to pay potential future claims, losses, or expenses. However,
it is important to note that the reserve amount needed may vary depending on a number of
factors, such as the type of insurance, the insurer's risk profile, and the level of uncertainty
in the market. An insurer has not maintained adequate reserves means that the insurer does
not have enough money to cover its obligations, which could lead to financial difficulties
or even bankruptcy. On the other hand, the surplus arising in the valuation year may shrink
due to over reserving. Therefore, it is the responsibility of regulator to review and assess the
adequacy of reserving to meet policyholders liabilities.

Oversee surplus allocation: Actuarial valuation helps to estimate surplus generated
and liabilities for each portfolio. The appointed actuary of the insurer analyzes the income
generated or expected to be generated from the premium and investments and then the income
is compared with the expected liabilities or expenses of the company in order to determine
the surplus of the business; it also called valuation surplus or actuarial surplus. The surplus
get distributed either to policyholder in the form of cost of bonus or shareholders in the form
of bonuses or dividends for the long term sustainability of the company. As per the section 5
(2) of Valuation Directive for Life Insurers 2020, a minimum 90% of surplus arising in the
valuation year (excluding unallocated surplus b/f) in each key product line of the Participating
Policies Account should be allocated to policyholders' fund for distribution to the policies.
Therefore, the regulator monitors surplus allocation through actuarial valuation to ensure
that the insurer remain financially strong and able to meet their obligations to policyholders
as well as meet policyholder reasonable expectations (PREs).

Review performance of product portfolios: Life insurer sells different type of
participating polices like endowment, anticipated (money back), endowment cum whole
life etc. The regulator has to review the performance of each line of product category and
risk associated through actuarial valuation and take corrective action if needed. Normally,
life insurers manage product portfolio separately, so each portfolio has its own investment
strategy and risk management policies. Therefore, insurers are not allowed to use the funds
of one portfolio to subsidize or support other portfolios or lines of business. For example, let
us consider a company with endowment and anticipated-portfolios such that the endowment
portfolio is generating surplus and anticipated is in deficit. In this situation, insurer may not
be able to use the funds from endowment to compensate the loss of anticipated. The cross-
subsidization between portfolios may not be permitted by regulator to prevent conflicts of
interest and ensure fair treatment of policyholders. Similarly, regulator may suggest insurer
to discontinue the policy which is causing loss to the company.
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Assess risk management process of insurer: The valuation of a life insurance
company is an important tool for assessing its risk management process, as it provides
insights into the company's financial health and the adequacy of its reserves to meet its
obligations to policyholders. Generally, regulator examines the result of sensitivity analysis
and stress test to assess the risk of life insurer by modeling different scenarios and assessing
the impact of changes in key assumptions. Regulators may require insurance companies to
conduct sensitivity analysis and stress tests to evaluate the risks and vulnerabilities of the
company, and to identify the key drivers of financial performance.

Make appropriate decision: When an actuary performs the job of valuation,
he /she provides an opinion regarding financial condition and obligations; and provides
recommendation to take corrective action. The recommendation and issues raise by actuary
in valuation can be a basis for regulator to take regulatory action. For example, suppose
the appointed actuary pinpoints that the insurance company has an aggressive investment
strategy that exposes it to excessive risk. On the basis of that comment, the regulator may
instruct the company to change or adjust its investment strategy.

Challenges of Actuarial Valuation
There are several challenges that actuaries face when performing actuarial valuations.
Some of these challenges include:

Data quality and availability: For actuarial valuation quality of data is very
important. Actuaries rely on a wide range of data provided by insurer to perform valuations,
including premium, age, sum assured, policy terms, claim history, investment returns,
mortality rates, and other relevant data. However, data quality and availability can vary
widely, which can make it difficult to perform accurate and reliable valuations.

Regulatory and accounting changes: Actuarial valuations are often subject
to regulatory and accounting requirements that can change over time. While performing
the valuation, the actuary has to follow all the relevant regulations/directives/guidelines
prescribed by the regulator. Itis important that the actuary must have a thorough understanding
of the relevant regulations and to have regular communication with insurance company or
regulator throughout the valuation process. Hence, ensuring compliance can be a challenge
for actuaries.

Complexity: Actuaries use mathematical models to estimate future liabilities, where
the models have a series of assumptions. These assumptions might not be relevant to fully
capture the complexity and variability of real-world events. As actuarial valuations are highly
technical, it is difficult to accurately estimate liabilities and assess risks of life insurer, which
has diversified insurance products.

Actuarial Model Risk: The actuaries use their own valuation model to produce
the results. Model risk refers to the risk that a model used by actuary to estimate the value
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of an insurance company's assets or liabilities may produce inconsistent, inaccurate or
unreliable results. If the model used by actuary to estimate reserves produces inaccurate or
unreliable results, the insurance company may be under or over-reserved, which can impact
its financial stability and ability to meet its obligations to policyholders. If there is any doubt
on the results of valuation, the regulator instructs insurer to do independent peer review of
valuation report by another actuary to assess the accuracy and reliability of the results.

From aregulatory perspective, actuarial valuation is an important tool for regulators to
monitor and manage the risks associated with insurance companies, protect the policyholder
interest, and ensure the stability of the insurance industry as a whole. In Nepal, the life insurers
shall submit the valuation report of its assets and liabilities conducted by their Appointed
Actuary within the five months after the completion of fiscal year. The appointed actuary
shall carry out the actuarial valuation in accordance with the Act, Regulation, Directive,
Circulars, and relevant regulations issued by Nepal Insurance Authority. Failure to comply
with these directives can result in significant financial and reputational damage, as well as
legal and regulatory consequences.

K/ K/ K/
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2008 Global Financial Crisis:
Devendra Dhital
Chartered Accountant General OveereW

Nepal Insurance Authority

inancial crisis in our general imagination is synonymous with the failure of large

financial institution followed by runs on bank and rapid loss of value of money. How
does such nightmarish situation come to be? One way, which sadly has been common sight,
is that one or more category of assets, say real estate, experiences steep fall in their value.
One or more banks which had invested heavily whether directly on these assets or against
the security of these assets or in any instruments backed by these assets will not be able to
recover significant chunk of their investment anytime soon. It would experience liquidity
problem and be unable to pay its obligation which would result in trust of people on its
ability to fulfill the obligation dwindling and people flocking to the bank to protect their
lifelong savings. This would create a sort of positive feedback loop with the initial liquidity
problem growing bigger and ultimately resulting in collapse of the institution. Financial
sector being so closely interlinked, failure of one big financial institution tends to create
cascading effect causing multiple failures. As financial institutions are the cog that holds the
economy together, their failure in many cases smothers the functioning of entire economy
resulting in rapid fall in production of goods and services, huge loss of jobs, rise in the price
of commodities which would directly affect common people. Hence prevention of financial
crisis is and should be the concern of everyone and for that purpose financial sector should
be well regulated by government and its institutions. Here I try to explore about the infamous
2008 financial crisis and if there is anything we can learn from that mishap.

The crisis that enveloped whole world started in the place where most of the big
things, both good and bad, of our times tend to start, The United States. Interest rates were
low for a long time preceding the crisis as part of expansionary monetary policy aimed
at encouraging borrowing to boost productions by business and spending by consumers.
Federal funds rate, which is the rate at which banks lend to each other, had been reduced
from 6.5% in May 2000 to 1% in June 2003. Borrowing swelled rapidly as a result and
huge amount of borrowing went to one particular sector which was at the center of crisis,
Housing. Banks lent not only to low risk customers with good credit ratings but also to high
risk customers having low or no credit rating called sub-prime customers, albeit at a higher
interest rate. This seemed like a profitable operation for bank as the price of house was
continuously rising and bank could easily possess the property to recover their loan in case
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of default. Hence banks considered these subprime mortgage lending the be safe investment
with good return. At the same time, people who had dreamed for a long time to own a house
found wonderful opportunity in the form of cheap mortgage loan.

Additionally, making things more complicated and increasing the risk, many banks
that provided loans to buy houses did something that is not seen in economies like ours.
They sold the loans like any commodity or service to the investment banks in the Wall
Street which then combined these various mortgage loans into instrument called Mortgage
Backed Security (MBS). These instruments were sold like shares or bonds to public and
institutional investors like pension funds worldwide and were traded in secondary markets
around the world. They provided liquidity to lending banks and reduced their exposure to
loans whereas with rising prices of house, price of these instruments also continued to rise
making investment in them seem profitable opportunity. These multiple layers and structure
around the house mortgage loan ensured that big slice of global financial sector and huge
number of people would be impacted if anything was to go wrong.

And sure enough the unsustainable bubble of housing sector burst as the house
ownership reached saturation point, the interest rate slowly started to rise and the prices
of house started to fall during early 2006. Many Americans were left with huge mortgage
obligation amidst rising interest rate and house that was worth very little. Defaults were
inevitable and with that followed failure of financial institutions. 25 Subprime lenders which
provides loans to higher risk borrowers filed for bankruptcy during February and March
2007. This was just the beginning of mighty collapse looming in horizon.

Financial institutions around the world started to report losses as the values of trillions
of dollars' worth of Mortgage Backed Security in their books started to decline at rapid pace.
Due to the uncertainty, global interbank market which keeps money circulating around the
world ground to halt. Stock markets around the world dropped precipitously. Huge British
bank, Northern Rocks faced the shortage of liquidity creating panic and inducing bank run
in UK for the first time in 150 years. Northern Rocks ultimately had to be nationalized
by British government. Similar nationalization had to be done by US government of two
huge financial institutions engaged in buying mortgage loan and facilitating their sale into
secondary market in form of instruments like MBS.

The biggest bankruptcy of the crisis which was also the largest bankruptcy in US
history was that of Lehman Brothers and it had economic and psychological impact around
the global financial system. Bigger bankruptcies than this was halted only by intervention
of government including 85-billion-dollar loan provided to American International Group
(AIG), the largest insurer in US. It had sold an instrument called Credit Default Swap (CDS)
which insures its holder against the risk of default in other investment like MBS. Failure
of AIG would have resulted in multiple failures of other banks which had bought the CDS
which is why it was considered too big to fail and protected by government.

It was soon apparent that stop gap measures would not be sufficient and a forceful
measure was required to avert huge economic recession with long term consequences. So
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government introduced a legislation called Emergency Economic Stabilization Act, which
would authorize government's secretary of treasury to purchase from the trouble banks, bad
assets like MBS of up to $700 billion. Realizing later that even that was not enough to halt
the crisis, authority was expanded to purchase even the preference shares in the troubled
financial institutions making the government part owner of these banks. In spite of loud
voices of dissent over the use of taxpayer's money to save imprudent undue risk taking banks,
the legislation was ultimately passed. Besides these, US central bank took various measures
called quantitative easing with the aim of injecting money created by the central bank into
capital markets and troubled financial institute to ease their liquidity crunch. Governments
and central banks of affected countries around the world followed similar strategy. These
actions, though maybe morally questionable and still hotly debated, did help prevent what
would probably have been catastrophic global economic recession.

Although crisis was over, its impacts were long lasting and particularly for those
at the bottom of socio-economic hierarchy. Millions of people lost their jobs, houses and
business or fell to poverty and the net worth of American household declined by about 26%.
There still is deep resentment among general public that bankers who with their greed and
undue risk taking helped create crisis walked away without any consequences and even
with big severance payments whereas the middle and lower class had to suffer with no fault
of their own. It took the form of movements like Occupy Wall Street which have probably
created moral and political pressure to work on reducing the glaring income inequality in
US.

Its easy to point finger and say why was a particular thing not done after the incident
has occurred. Not surprisingly, similar things did happen during and in the aftermath of
this crisis. But such finger pointing also may be necessary to keep people on their toe and
try to prevent similar failings in the future. Although the economic makeup of country like
ours cannot be more different than that of developed economy like United States, some
underlying lessons from the crisis may still be useful in our context.

During 1999 there was the repealing of Glass-Steagall Act which allowed banks,
security firms and insurers to involve in each other's activity and also merge and this created
formation of gigantic financial institutions that are "too big to fail". In 2004, Security and
Exchange Commission (SEC), securities regulator of US, also reduced the net capital
requirement for large investment bankers encouraging their leveraging and investment in
riskier assets. These actions helped increase the profitability of the financial institutions
immensely in the short run but as was later apparent, they created accumulation of risk
underneath the surface. Similarly, the credit rating agencies which rated the MBS as low
risk securities were being paid by the same banks whose securities they were rating creating
glaring conflict of interest. These are the sort of things regulators are supposed to be
monitoring. Lax regulatory practice has since been heavily criticized as the contributory to
the crisis. Realizing this, US congress on 2010 passed Wall Street Reform and Consumer
Protection Act with the aim of wider oversight over banking activities and curbing the riskier
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activities by banks. Continuous supervisory monitoring and proactive Supervisory action is
of paramount importance to decrease the likelihood of such crisis occurring in future.

Since mid-1980s economy of US and most western countries went through a period
of stability and growth and there had not been economic crisis of large scale for a long time.
This gave a sense of confidence to people with decision making power and position, from
top government officials to top bank executives and economists advising them that financial
crisis and extreme economic upheavals are a thing of past. This narrative fitted perfectly
into the political and ideological environment advocating for deregulation, allowing market
to regulate itself and small government. It further fueled the risk taking behavior explained
earlier. Only too late was it realized that this was a recipe for disaster.

This crisis gave further proof, if any was needed that today's multifaceted economy
is a complex system with so many moving parts that even the best of science and model
struggle to make valid predictions. So a sense of humility, healthy discussion about the pros
and cons of the policy and studying the best practices seems very important before making
any policy decisions to ensure that those decisions are scientifically informed. Unintended
consequences of policies which were not foreseen can cause dire consequences even when
intentions were perfectly good like when interest rates were reduced to bring about life in
the economy.

Is our economy exposed to financial crisis of such great scale as GFC and what can
we do about it? Our economy is not as complex as that of richest countries. However, we
also don’t have the technological knowhow or technical capacity of great sophistication to
monitor and take early action in case of arising of crisis. Maybe our economy of tiny size
which is at the early growth stage with financial sectors highly regulated cannot face crisis
of great scale. Maybe such certainty that we will not face great crisis merged with the hunger
for fast growth, deregulation and weak governance is taking us closer to crisis. I think the
key word here is maybe, which opens the room for discussion, debate, research and further
study trying to take us closer to the truth followed by formulation and implementation of
effective policy. Hence, I think our best hope to try to avert the crisis of any size and scale,
if and when it comes, lies far away from the sea of certainty we currently seem to inhabit in
the island of doubt.

O/ J/ O/
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R Existing Agriculture Insurance
D | Practice in Nepal

Basant Prasad Bohara

Introduction:

Agriculture has a considerable share contribution to the Nepalese economy with 27%
Gross Domestic Product (GDP) while livestock sub-sector contributes 24% of total share
within agricultural GDP (MoALD, 2019) and plays a crucial role in Nepalese economy.
Agriculture insurance is most common forms of risk transfer in agriculture product (World
Bank, 2011). Agriculture insurance is for financial compensation arising from uncertain loss
of crop and livestock under agricultural business. Agricultural and livestock insurance has
been developed to protect the risk of cultivated food, vegetable, fruits, cash crop, industrial
crops, fish farming, beekeeping, mushroom farming and domestic animal and birds.

It can play the important role in protection of farmer’s consumption and productive
assets that enable farmers to take decision towards riskier, but potentially much more
profitable farming activities, which demands the use of credit to purchase new production
technology (FAO, 2011)

Before 10 years the population engage in agriculture sector was around 65%, at now
agriculture sector engages around 56% of the total population of Nepal which means the
population involved in agriculture sector is in declining order but increasing in population
day by day.

Agriculture is the major sector of Nepalese economy. Therefore, the development of
agriculture sector is Key for the development of national economy.

Most of the agriculture production is due to the lack of irrigation facilities in the
suitable land, especially in the hilly areas, agriculture is dependent on sky/rain water. The
production and productivity of agricultural commodities is very low due to subsistence
agriculture farming. Subsistence farmers are more affected by various types of damage
such as damage to crop drains due to sometimes drought and sometimes excessive rain,
sometimes floods, storms, landslides, various diseases affecting crops and livestock,
grazing by wild animals and climate change. With the aim of reducing the burden of risk
in agricultural insurance and maintaining the economic progress and branches of farmers,
the subsistence agriculture profession is directed towards commercial agriculture profession
by the insurance committee. Agriculture and livestock insurance is important to protect the
financial loss caused by natural risk such as: wind, heavy rains, drought earthquake, flood,
landslides, lightening, and insect pest disease and pest outbreak.

Brief History of Insurance in Nepal:
Looking back to the history of Nepalese insurance industry, it is almost seven
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decades long however; agricultural insurance still has not introduced in massive scale with
systematic and organized way.

The agriculture insurance in Nepal started in January, 2013 Nepal Insurance
Authority (Former Beema Samiti) of Nepal has released Crop and Livestock Insurance
Directives, which has helped to secure the agriculture investment in the country through
insurance. The Crop and livestock directive 2013 is now converted into the Agriculture,
Livestock and Herbs directive, 2079 that regulates agriculture insurance market in Nepal.
Agriculture insurance policy and procedure are according to the guidelines provided by
agriculture, livestock and herbs directives 2079. The non-life insurance companies have
been involved in crop and livestock insurance since 2013. The Nepal Insurance Authority
has assigned the districts to the individual companies to work in those areas mandatorily
for better reach of agriculture insurance in Nepal. Currently, the insurance companies have
increased the agriculture insurance at local level through collaboration at local level with
microfinance institutions. The government of Nepal has also led initiative for agriculture
insurance awareness to bloom this insurance business and for the betterment of the farmers.
It is found that the share of Agriculture insurance in total insurance business has reached
to 12%. It is reported that the overall insurance market coverage is particularly higher for
livestock than the crop sector (Nepal Insurance Authority, 2023)

Agriculture insurance claim by a stated cause in insurance policy sets a lump
sum benefit payable to the insured, hence gives financial security to farmers. Even under
appropriate conditions can subject agriculture & livestock farmers to risk. High the risk,
higher is the chance of insuring. The farmer pays the premium to the insurer to transfer the
risks. Insurer then issues an insurance policy specifying risks coverage, the insured amount
and when the policy responds to a loss for the insurance period. Valuation is a critical step
in insurance which is done based on the cost of production and product value in case of
agriculture products. In case of livestock, it is done base on mutual understanding between,
farmers, companies and technician based on market price (Dangi, 2022).

Statistics of Agriculture and livestock insurance

Statistics of Agriculture Insurance:Premium and
claim paid
200

150

Millions
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50
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Statistics of Livestock Insurance: Premium and
Claim Paid
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Source: Agriculture and livestock insurance report, 2078

The line chart illustrates the premium and claim paid amount over the last eight
years from 2070/71 to 2077/78. The claim amount paid is zero in the first year 2070/71 for
both agriculture and livestock insurance. The maximum premium collected for agriculture
insurance is more than 150 million while the livestock insurance premium collected is more
than 1700 millions in the year 2077/78 that is 11.3 times more premium collected than
agriculture insurance. The least premium collected for agriculture and livestock insurance is
in the year 2070/71.

Regarding the trend of claim amount paid in agriculture insurance, there is sharp
decline in claim amount paid from year 2075/76 to 2076/77 while there is slight decrease in
claim amount paid from year 2076/77 to 2077/78 in livestock insurance in Nepal.

List of coverage in insurance products and service delivery model of agriculture
insurance in Nepal

Insurance policy Risk cover under policy Risk uncovers
Vegetable e Fire, Lightening e  Carelessness or purpose of enjoyment of
e Earthquake family members
e Flood, Sinking, Drought e Jealousness or rivalry behavior
e Landslide e Loss due to order of government or
e Wind Storm, hail, Frost, fog authorized person or agency
e External emergency and e Stolen / theft
accidental causes e Sale
e Damaged by disease and insect [ ¢ War, foreign attack, civil war or insurgency
e Revolution
e Radiation and Nuclear effect
e  Misrepresentation, concealed and hiding the
information use for different purpose
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pesticides in pastures or hives

Fruits e Fire, Lightening ®  (Carelessness or purpose of enjoyment of
e Earthquake family members
e Flood, Sinking, Drought ® Zealousness or rivalry behavior
e Landslide ® Loss by order of government or authorized
e Wind Storm, hail, Frost, fog person or agency
e [External emergency and ® Stolen / theft
accidental causes e Sale
e Loss due to insects and e  War, foreign attack, civil war or insurgency
diseases e Revolution
e Radiation and Nuclear effect
®  Misrepresentation, concealed and hiding the
information
use for different purpose
Fish e Fire, Lightening e if the fish dies due to negligence of the
e Earthquake proposer or a member of his household or
e Flood, Sinking, Drought intentionally or by the act of receiving
e Landslides theft/ stolen
e Wind Storm, hail, Frost, fog if the fish dies while cleaning the raceway
e Discase of the pond or when the water is reduced
e Accident or if the fish are reared more the specified
e Lack of ammonia and loss due standard
to ammonia e Ifthe fish dies due to disease within 15 days
e In case of death from of insurance
poisonous substance. e  Other or additional expenses or losses
incurred due to damage to fish or pond/
raceway
Livestock e Fire/lightening e  Carelessness or purpose of enjoyment of
Cattle, buffalo, e Earthquake family members
sheep, goat, e Landslides e Jealousness or revelry behavior
donkey, horse, e Storm/hails /snow e Loss by order of government or authorized
yak e Accidental/accidental external person or agency
causes e Stolen/ theft
e Loss due to disease e Sale
e  War, foreign attract, civil war or insurgency
e Revolution, army coupe
e Radiation and Nuclear effect
e  Misrepresentation, concealed and hiding the
information use for different purpose
Beekeeping e Fire, Lightening e Honey is not produced
e Earthquake e In case of theft of bees/hives
® Flood, Sinking, Drought If the damage is caused by the negligence
® Landslide of the beekeeper or a member of his single
® Wind Storm, hail, Frost, fog household or intentionally for the purpose
® Accidental/ accidental external of entertainment or by reason of receptive
causes behavior
® Epidemics of bee disease/ e In case of damage to the insured beehive
parasites and natural enemies due to war, encroachment, foreign military
® Bees are destroyed due to action, civil war, treason, revolution

Any accident caused by directly or indirectly
by exposure to nuclear radiation or the
activation of radioactivity, accident arising
out of or directly or indirectly connected
with nuclear weapons
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Poultrybirds, ® Fire, Lightening e  Carelessness or reckless behavior of the
parent, duck e Earthquake house holder
® Flood, Sinking, Drought e Dies due to widespread infectious disease
® Landslide (bird flu)
® Wind Storm, hail, Frost, fog e  Stolen/theft
e External emergency and e  Death happens in case of commercial
accidental causes farming, 50 meters far from cage and in case
® Loss due to insects and of domestic farming 1 km far from cage
diseases (except for diseases e  War, foreign military action (whether war
mention in cases where the has been declared or not) civil war
insurance does not provide e  Any accidents arising directly or indirectly
compensation) from the activation of nuclear radiation or
radioactive decay and directly or indirectly
connected with nuclear weapons.
e Ifinformation is false information or hides
true information

(Source: Agriculture and Livestock Insurance report, 2078)

Department
of crop and
livestock

Agriculture
and
livestock
insurance
company

gy

Framework: Service model delivery of agriculture Insurance
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Agriculture and Livestock Insurance types and their respective premium rate

Insurance Policy Types of Agriculture Product Premium rate
Based on production 7 %
Based on cost 5%
Chaite Dhan 5%
Grass Crops 7%
Ginger 7 %
Turmeric 5%
Cardamom 5%
Apple (Seasonal Based on Index) 8%
Lemon, Citrus 5%
Banana 5%
Beekeeping 5%
Sugarcane 5%
Tea 5%
Coffee 5%
Livestock Insurance Types Premium rate (% of sum insured)
Livestock Insurance | Livestock (Cattle, Buffalo, Ox, 5%
Bull, Calves)
Goat 1 month-90 days:7%

91 days to 5 years:5%
Above 5 years to7 years:7%

Birds Insurance Ostrich 2%
Chicken (Broiler) 1.25 %
Layers, Parent, Duck 5%
Kalij (No Subsidy) 1.25 %

Fish Insurance Fishery 2%
Pond structure 1%

(Source: Nepal Insurance Authority, 2078)

Challenges of agriculture and livestock in Nepal

There are many challenges such as operational, institutional, technical, operational,
and geographical and lack of trust worthiness and high operational cost (Ghimire, 2013).
The overall problems are the traditional agriculture system, lack of awareness programs
both at the central level (institutional level) and farmer level, geographical difficulty, lack of
transportation facilities, lack of insurance education, lack of insurance agent and agriculture
technicians for agricultural insurance and procedural lack of knowledge (Mahul, 2009).
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Major challenges related to agriculture insurance:

1. Institutional level or regulation related challenges

Lack of agriculture and livestock professionals in insurance businesses as well as
regulators. There is also a lack of agro technician, statistician, and risk analyst at central-
level for job effectiveness.

2. Operational challenges

Many farmers are unaware of the advantages and function of insurance. Agriculture
products vary from place to place and the nature of risk is also different based on geography
and topography. There is a lack of accurate time series animal mortality data and crop
production loss or damage data on which basis to establish technical premium rates.

3. Local level problems
Due to lack of knowledge of the norms and principles of insurance, lack of
implementation of agriculture insurance and lack of good coordination between local level,
provincial level and central level.
Overall challenges of agriculture insurance in Nepal:
Lack of public awareness.
Geographical difficulty which restricts the access to roads.
Lack of insurance education
Unemployment and low income
Low involvement/participation of insurance companies at rural areas
Lack of trust on insurance company.
Lack of coordination at local, regional & provincial level.
Lack of real time evaluation of sum insured on different agricultural products.
Moral hazards in field condition.
Lack of proper monitoring of insured crops.
Lack of technical manpower in the insurance companies to deliver the quality services.
Frauds by some of the dishonest farmers (Such as intentional damage of crops, false
claim)

[N I I I

Conclusion and recommendation:

Agricultural insurance can lower farmers' risks and improve credit availability.
Agriculture insurance, though, works best when used in conjunction with risk management
strategies. Agriculture needs a comprehensive effort from many stakeholders, including
the commercial sector, to de-risk it and make it a profitable enterprise. Many stakeholders
including the commercial sector, to de-risk it and make it a profitable enterprise.

It is found that the progress in agriculture is limited, despite the urgent need to protect
agriculture from ever-increasing risk exposure and relentless government and development
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agency effort to expand the outreach of agriculture insurance by providing financial and
technical support, especially in developing countries. In Nepal, the agriculture insurance
remains restricted to subsidy and credit driven initiatives and has not gained credence as an
insurance product that should be voluntarily purchased.

The major reasons behind the constraint to adoption of agriculture insurance in Nepal
are lack of insurance services and limited awareness. Thus, by realizing the limited flow of
agriculture insurance in Nepal, GoN has taken an initiative to make agriculture insurance
compulsory through linking agriculture insurance with special government’s agricultural
programs and mega projects.

The challenges in the agriculture in Nepal could be addressed by raising awareness
among the farmers about the benefits of insurance and relevant procedures during insurance
are very crucial to increase insurance adoption. Public awareness campaigns should be
intensified through the combined efforts of all the stakeholders including local government
authorities, media, insurance companies, and farmers or cooperatives. Accessibility of the
insurance services even in the rural areas should be enhanced increasing the number of
insurance or extension agents. Furthermore, the insurance agents should be provided the
appropriate training and insurance procedure guidelines so that they can approach and
convince farmers to insure their agriculture products and livestock species. In addition to it,
government effort with collaboration with many stakeholders like development organizations,
insurers and reinsurers, technology providers, financial institution are necessary to de-risk
insurance and make it a profitable enterprise.
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Intrinsic Motivation And Its's
Role In Behavioural Change

Sushma Paudel,
Assistant Director
Nepal Insurance Authority

any employees are struggling with motivation. A Gallup study found only a mere

32% of employees said they were thriving in life which means almost two in three
employees have been struggling in some way, and were more likely to report daily worry,
stress, depression, sadness, or anger, feelings that can impact motivation at work. With more
than four in five (85%) senior decision-makers wishing to explore new ways of improving
employee productivity, engagement and motivation, senior leaders, HR teams and managers
need to work together to look at new ways they can improve motivation. (Munir, 2021)

Extrinsic motivation is no longer enough

Extrinsic motivation refers to behavior that is driven by external rewards which
involves avoiding external punishment or seeking rewards. A pay rise, employee benefits and
perks, and a bonus scheme are all examples of extrinsic motivators. However, in workplaces
today, where employees are motivated less by pay, and more by flexibility and appreciation,
a bonus or pay rise may not be enough to motivate employees. There will be a percentage
of people that are purely motivated by money, but there’ll be others that won’t be motivated
by money but more by intrinsic rewards, such as being treated with respect or helping the
company achieve its goals. Intrinsic motivation is the motivation to engage in behavior that
arises from within the individual rather than from without. This means that the motivation
comes solely from oneself and not from external forces such as incentives like compensation.

Research has found that feeling appreciated and motivated for their contributions are
two of the top three predictors of employee retention and satisfaction today, showing that
organizations need to focus on improving intrinsic motivation (Bullinger, 2021).

The intrinsic motivation theory was originally based on human necessities such as
hunger, thirst, and basic psychological needs. This is connected to the social psychology
and self-determination theory, which is a framework for the study of motivation and suggests
people become self-determined when their needs for competence, connection, and autonomy
are filled.

With the right motivation, a company can empower team members, increase team
efficiency, and boost morale. People can engage in the same behavior for different reasons and,
therefore, different motivations. At its core, fostering intrinsic motivation is about helping
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employees become more productive, engaged, and happier in their work. Over the longer
term, this contributes to better organizational performance and enables workers to develop
and lead more independently.

Intrinsic motivation: Fostering internal commitment.

Performance, productivity, and sheer enjoyment of work have all been found to be
greater in people with higher levels of intrinsic motivation, as have related behaviors such
as initiative and concentration. This appears to hold true for behavior change, too. People
with higher levels of intrinsic motivation for particular behaviors are better able to do those
things and to sustain them over time. Decades of research on what drives this type of positive
internal commitment shows that intrinsic motivation involves three essential factors:

* Autonomy: Autonomy refers to the feeling of having a choice in what one does and not
being controlled by others.

* Mastery: Mastery is about feeling competent in one’s abilities mixed with the right
level of challenge and achievement.

* Connection: Connection has to do with experiencing a sense of purpose in what one
does as well as how one relates to other people.

Intrinsic
Motivation

. Sustained ‘
- Behavior Change :

Figure: Model of Intrinsic Motivation
Individuals may be motivated to different degrees and in various ways by these

three factors. To increase intrinsic motivation for change, managers therefore need to foster
employees’ feelings of Autonomy, Mastery and Connection with regard to the desired change.
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¢ Involve people in setting goals

¢ Discuss the benefit and cost of changing
behaviour

(Choice and ¢ Offer Choice
Control)

¢ Reinforce peoples' sense of competence

Emphasize ¢ Positive change as challenge
Mastery
(Competence
and Challenge

¢ Exploring why change matters to employees
¢ Connecting change to goals
Create Connection

ENee i © Identifying actions that enable change
Relationship)

Figure: Techniques of fostering Intrinsic Motivation

The above figure summarizes number of actions that managers can take in the course
of day-to-day work to increase employees’ intrinsic motivation for behavior change. Research
demonstrates that age, gender, national culture, and role in the organization can influence the
relative importance of Autonomy, Mastery and Connection in motivating people. (Beh-Hur
and Kinley, 2016)

It is important to stay attuned to individuals and teams to get a sense of what things
can have the most impact. One way that managers can do this is to recognize how different
employees relate to their work. The view that individuals take of their own careers and
the way they approach risk can affect what they find motivating. By understanding these
personal attitudes and preferences, managers can emphasize the factors that are most apt
to produce internal commitment to change. Another characteristic that can influence what
individuals find motivating relates to their tendencies to adopt a promotion-focused vs.
a prevention-focused mindset. Someone who adopts a promotion approach plays to win
and may be more likely to take chances, seize opportunities and be creative. Responding
to their need for autonomy and providing opportunities for challenge and growth may be
most effective in fostering their commitment to change. By contrast, someone who takes a
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prevention approach tries to avoid failure and may prioritize thoroughness and planning in
order to minimize mistakes. For this type of worker, intrinsic motivation may be driven by
boosting their sense of competence and security.

Career Concept Profile:

Along with the role in behavioral change, intrinsic motivation can be linked to career
progression of employees. The table below shows how intrinsic motivation helps in career
professionalism accompanied by the behavioral change.

Career Profile Description Ingredients of Intrinsic Motivation
Expert » Committed to their occupation and motivated [ « Mastery: Being an expert & being
by a desire to go in-depth and be an expert intellectually challenged
in their field. » Connection: Contributing to a field
of expertise
Linear * People focus on upward movement with only | * Autonomy: Freedom to progress

rare changes in the types of role undertaken. | « Mastery: Challenge of reaching ever
e The higher up in an organization they go higher roles

and the more influence they have, the more

successful they feel.

Spiral * People strive for mastery but also make |  Mastery: Building breadth of skills
additional career moves beyond their [ ¢ Autonomy: Freedom of choice
original career choice.

* Motivated by variety and broadening their
horizons with each new career choice

focused on developing new skills

Transitory * Involves frequent changes of organizations [ « Autonomy: Variety and choice

and types of role, » Connection: Meaningfulness and
» Variety and a sense of independence are the enjoyment of the job

key motivators

Table: Career Concept Profile

The Science of Motivation

Knowing what drives a person can help people to get motivated. Whenever possible,
it is important to seek out intrinsic motivation by looking for aspects of the activity that is
interesting or reasons that can help internalize it into personal goals. Organizations need
to talk to employees, get to know them better, find out what kind of person they are both
inside and outside of work, and use this knowledge to build a close bond with employees.
Managers can also find out what exactly motivates each individual and then take relevant
action by building trust on both ends.

www.nia.gov.np 9T F9ER < R k53




ﬂw Q0To @ mmce AUTHORITY

Intrinsic motivation involves employees achieving their full potential when they
are given freedom and responsibility over their work. By building a relationship of trust,
organization grant workers greater autonomy. The more the employer communicate with
employees about where the company is going, and what they want to achieve, the greater
understanding they have around the importance of their role and work, which can motivate
them to perform better for the sake of the company’s success. One way of communicating
this to employees is by sharing quarterly updates from the CEO.

Managers can also help to create a culture where people can pursue their interests.
They should aim to make employees feel like they have a community at work that they belong
to, which doesn’t necessarily need to be work-related. Organizations need to build their own
culture so that employees want to come into work and do things they are passionate about.

Self Determination Continuum

Type of Amarhvrtion i Extrinsic Morhartian 1 farimsic Malivanon
Mativation 1 i

1 ]

1 ]

T T

] ]
Tyvpe ol Mon- I External  Infrojected  [demtified  Integraned 0 Inirinsic:
Regulation Regulation 1| Regulation Regulation Regulation Regulation 1 Regulation

L] [l
Craality of |
Behavior I . .

Canreal Fetf-dhevtermimaiton

Figure: Self-Determination Continuum

Self-determination theory proposes a continuum. The self-determination continuum
represents the idea that motivation can be of a more extrinsic quality or of a more intrinsic
quality, with several intermediate steps along the way. The lowest point on the continuum
is amotivation. This is when a person does not even know why he or she is engaging in a
behavior and sees no personal relevance in it. The next point is external regulation, when
people engage in a behavior only for some outcome separable from the behavior itself. They
still see no personal value or relevance of the behavior, they only do it to get something else
such as payment or a reward. Reasons like losing weight are external. Next is introjected
regulation, when a behavior is performed to avoid guilt or shame or due to pressure from
others. Identified regulation is when the exerciser values the behavior and its outcomes but
still does not actually enjoy doing it. The next level is integrated regulation, when the person
exercises because it is a part of his or her identity and is congruent with his/her life goals and
core values. Finally, internal (or intrinsic) regulation is when a person exercises only for the
value and enjoyment of performing the behavior itself. They like exercise and do it for its
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own sake and not because of what they might get as a side effect. These different qualities of
motivation are associated with worse to better behavioral persistence and with worse to better
psychological outcomes such as wellbeing and personal satisfaction. More attention is to be
focused on the motives further along the continuum in terms of self-determination. These are
the motives most likely to be associated with positive outcomes like better persistence and
feelings of personal satisfaction. (Rodgers and Loitz, 2008)

Way Forward

Anintrinsically motivated employee works for the enthusiasm and challenge involved,
rather than the external benefits. Here, the reward is the opportunities that employees get to
learn, grow, and use their potential. Undoubtedly, it is a more vibrant and more in-depth
concept as compared to extrinsic motivation. Emerging research on workplace motivation
suggests that it is better to concentrate more on intrinsic motivation with the following
factors. These factors are the drivers for behavioural change. (Bullinger, 2021):

1. Building trust and respect

When employers trust their employees, workers are more likely to become creative,
productive, and inspired to do their job. Techniques include listening to employees and
giving them the space.

2. Grant autonomy

A 2021 survey found almost two-thirds (63%) of remote workers said they felt free
to do their work in a time that suits them best, and, since this increased the sense of trust,
half of workers (51%) said they felt more motivated to do a better job — proving the impact
of greater autonomy on motivation.

3. Praise workers

Companies should let employees know that their work is meaningful by
communicating to them where their work sits on the path to the organization achieving its
goals. Recognition schemes in this case can be a big help.

4. Encourage growth and learning

Giving employee opportunities to learn new skills and grow in their career can show
them that company care about their development and want them to achieve their best helping
organization to motivate and retain talent.

5. Offer flexible working

The pandemic forced many office-based employees to work remotely, and the signs
suggest that employers who force people to return to their workplaces will struggle to
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motivate employees. According to a survey by the Centre for the Modern Family, 23% of
UK workers would be willing to take a pay cut in order to have more flexible working hours,
while another global study found that 77% of workers would prefer to work for a company
that gives them the flexibility to work from anywhere.
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ABSTRACT

his paper aims to examine and study the Cyber Security Situation in Nepal. Cyber Security

is generally known as the procedure that ensures all the networks, devices and programs
are safe. Cyber Security is an evaluation of the risks and mitigating attack vectors. It applies
to everything within that creating a barrier to safeguarding the person's online and offline
status. Cyber-security has emerged as a longtime discipline for pc systems. Security helps
to ensure the confidentiality, availability, and integrity of information systems by preventing
Cyber security attacks. Cybersecurity plays an important role in the development of IT, as
well as internet services. Through the invention of the Internet and growth in the field of IT
technology performing different type of activities we perform using computer and handheld
devices online has been made possible and phenomenally emerged the entire world to a
global village. The Technological advancement in society has increased over time. As a
result, lifestyles are continually and phenomenally revolutionized. Nepal, as a developing
country, must opt towards better security system to be deployed with the implementation
of Information system for effective and efficient utilization of the resources. A resilient
cyberspace is required for our daily life, economic vitality, and national security. Developing
resilience for national security requires strategic, operational, and tactical forms of cyber
security. A secure organizational information asset in the present interconnected world
is a true challenge that becomes more difficult with each new IT-based product and each
new global IT threat. This paper aims provide recommendations for policymakers to draft
national cyber security strategies to respond to this growing threat. Paper also explores
the competing paradigms for views problems of cyber security, and some of the strategies
already implemented to identify best practices in national cyber security strategy and cyber
law.

Keywords: Cyber-crime, cyberthreat, cybersecurity, cyber law, e-Governance, e-Government.

INTRODUCTION

1.1 Overview:

Cyber security is not limited within the system or hardware. In today’s world
of technology and advancement, it has further adopted the concept of ensuring not only
physical safety but facilitates the psychological effects and errors. In short Cyber Security is
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an evaluation of your risks and mitigating attack vectors. It applies to everything within that
creating a barrier to safeguarding the person’s online and offline status.

Cyber-security has emerged as a longtime discipline for pc systems. Security helps
to ensure the confidentiality, availability, and integrity of information systems by preventing
Cyber security attacks. Cyber-security covers physical protection each hardware and
computer code of private data and technology resources from unauthorized access gained
via technological means that is a challenging issue in the country public-private partnership
may be a key element of cyber security. The public-private engagement may take a variety
of forms and may address awareness, training, technological improvements, vulnerability
remediation and recovery operations.

Enhancing cyber-security and protective crucial data infrastructure area unit essential
to every nation’s security. Cybersecurity plays an important role in the development of IT,
as well as internet services. These five basic controls are essential for better cyber security
in our organization.

1) Use a firewall to secure your net affiliation,

2) choose the most secure settings for your devices and software,

3) Control who has access to your data and services,

4) Protect yourself from viruses and other malware and

5) Keep your devices and software up to date.

The traditional protections of small size and remote geography do not extend to
cyber threats, attract and crime. The international recommendations for cyber security often
mention human and technological capacity building and development.

Cyber security is very important to protect the IT services in the corporate
establishment, government organizations as well as the one used by the general public.
Developing countries where IT has reached the apex, the security of data compiled, stored
and transmitted is almost important. No country has been able to claim the full understanding
of possible reason for cybercrime and possible damages that can come from it. No cyber
knowledge can be made controlled fully by security forces.

1.2 Cyber Security Strategies:

The inclusion of nasty hidden functions within the IT will undermine confidence
in merchandise and services, and have an effect on national security. Making the common
subject of the country a lot of tuned in to the threats. The prime concern of every nation is
cyber-security today. The security situation of a country is affected by:

(1) Country’s own strategy to maintain security and execution of the strategy,

(2) Increasing globalization trends and

(3) Use and misuse of ICT practices of the country and global world.

Safety and security have become the principal prerequisites and obligations of a
sovereign nation. Scientific invention and innovation have altered the world and Nepal
too. The strategy’s objectives included the reduction of cyber threats, the establishment of
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international support, capacity building, and public private cooperation. There are competing
paradigms for viewing the cyber security problems. The motivations of nations developing
national cyber security strategies. The designation of responsibility for cybersecurity within
government is varies. The strategy focused on the three objectives:

(a) Raise awareness among individuals and small business,

(b) Improve government cybersecurity, and

(c) Build strategic relationship to secure critical infrastructure.

The United States published an international strategy for cyberspace security. The
United States divided responsibility between defense and homeland security. Panama focused
on six pillars in its strategy: protecting privacy and human rights, prevention and punishment
of cybercrime, fortifying national critical infrastructure, building a national cybersecurity,
industrial foundation, developing an ethnicity of cybersecurity, and improving the security
and response capability of public entities.

Cyber-security helps to protect e-Government systems against attack, detect abnormal
activities services. Information security practice is needed to protect e-governance projects.
Security policy, plans, practices procedures must be in position as well as utilization of
security technology. The organization’s cyber security level and cyber security is verified by
independent experts. There are several key recommendations to improve the current cyber-
security posture.

Accept cyber terrorism as a viable near term threat, organize for success and establish
the new Department of Cyber Security and debate the issues with the Parliament and the
public to raise awareness.

Increase punishment for cybercrimes with terror or death as a motive and finalize the
national cyber security plan and implement it.

Commit Parliamentary functioning to improve cyber security and manpower training
to implement the plan effectively.

1.3 Cyber Law:

Cyber law is the law that has a spread of problems associated with the web and
different communication technology, as well as belongings and jurisdiction which control the
cyber space. In Nepal cyber law is called as Electronic Transaction Act (ETA) 2063, which
were passed in 2004. Cyber law is the law governing the facts that happen in the intangible
digital world such as giving legal status to the intangible information in the cyberspace. The
cyber laws area unit vital and valid for control cyber matters. The Government needs to
be transparent in its function and for the same. It is the accountability of the State to bring
in sufficiently strong legislation to discourage cybercrime, threat, attract and put down the
abuse of the Internet and other cyber media for any illegal activities.

Security is mainly about safeguarding the ICT tools of any organization. The assets
could be internal or external such as data, information, knowledge resources, programs,
hardware, and networks and so on. Cyber warfare poses a large threat to highly computerized
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societies and culture. No country has been able to develop a safety policy that guarantee full
security in the communication practices within the context of globe. Regulatory changes are
required for a host of activities from procurement to service delivery. Different countries have
completely different cyber laws and cyber laws control bodies. In Nepal, cyber law is termed
as Electronic dealing Act (ETA) 2063 which is available at: http://www.lawcommission.gov.

np.

Due to lack of proper mechanism to rule, monitor and policies. The technology
may threats the nation by criminal activities. Cyber laws are very important. They provide
security not only to the intellectual property of IT companies but also help to maintain the
privacy of internet users. It helps to keep us safe and to boost the IT economy in the world.

Cyber Security in Nepal at a Glance

Nepal has seen a paradigm shift in social, economic and political sectors in the
last decade. As one of the oldest nations in the region transitioning to the newest republic,
people's movement and republic centric ideas have been thrust to the center stage. Nepal has
also made remarkable progress in adopting information and communication technologies.
While the digital divide has been narrowing, there still exists barriers for marginalized, low
income and less educated population to participate in the globalization trends. But, the
global surge of the rise of the Internet hasn’t left Nepal untouched.

Theinternetservicein Nepal started in 1993 ina venture ofthe Royal Nepal Academy of
Science and Technology (RONAST) and Mercantile Office System (MOS). The Nepal
Telecommunications Authority’s (NTA) MIS indicates that the country has more than 1.3
times the population of mobile communication subscriptions and 22.87 million Nepalese
connected to the internet as of September 2020 who uses it for almost all sorts of applications
and work-related stuff, for professional services, IT services, entertainment, social media and
chatting, and e-Commerce. Employee of business organizations, International organizations
and private home users use Internet services each and every day. Moreover, the number of
computer users around rural areas is increasing due to the opportunities provided by schools,
colleges, and computer training institutes. Today, more than fifteen million people use social
media. The most massive cybersecurity issue currently is related to social media. People
aren’t aware of maintaining their privacy on the internet and lack the judgment about which
information should be shared on social media.

With this astounding number of people sharing and transferring an enormous amount
of data on the internet, a danger arises which does and should alarm every internet user.
“Cybercrimes” are offenses that are committed against individuals or institutions to cause
physical, mental or financial harm using telecommunication networks such as the internet.
The number of cybercrimes is currently increasing in Nepal.

Huge amounts of citizen data that influence public policy, academic research,
intellectual property, politics, military, and financial data are shared on the internet. Managing,
monitoring, and securing digital data is a daunting task to the government, private and public
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entities.

This astounding amount of digital data, if leveraged well, can empower law
enforcement and government line agencies for planning, intelligence and operations.
Unfortunately, it also makes cyberspace a new battleground for adversaries. The digital
transformation is also helping businesses to innovate and secure intellectual property and
citizen data for privacy. The increasing dependence of our life in technology is one of the
most serious national security challenges of the 21st century. Data from government and
private sector networks are being exploited at an unprecedented scale by a growing array of
state and non-state actors. This is a new challenge for national security both in developing
and developed nations to mitigate cyber security challenges for unintended ways.

A resilient cyberspace is required for our daily life, economic vitality, and national
security. Developing resilience for national security requires strategic, operational, and
tactical forms of cyber security. In the US and other developing countries, one of the biggest
challenges of national security is cyber security. It can impact the fabric of democracy with
information propaganda to influence elections and billions of data sets are shared with
criminals on the dark web with state and non-state actors. Today, cyber security has been
recognized as a critical component of national security.

Developing a resilient national cyber security requires a strategic shift in national
security policy. Protection of critical digital infrastructures-- banks, power-grids, telecom
infrastructures, and airports-- need to be guarded like physical security. A national cyber
security center should be established that should act as a hub for threat intel and defensive
and offensive security to mitigate cyber threats. There are huge policy and technical deficits
in cyber security. The policies governing data protection, privacy, intellectual property,
cybercrime, and cyber terrorism should be developed and revised in legislative bodies. The
recent cases of information system breaches in the banks in Nepal highlight the challenge
of securing critical infrastructure and the importance of having a national policy of cyber
security.

The government of Nepal has weak structures and regulations regarding cybercrimes
together with a lack of skilled specialists in cybersecurity. However, most of the people
are unaware of cybersecurity, especially about maintaining privacy, lack of judgment about
which information should be shared and the use of pirated software. As a result, cybercrimes
such as ATM attacks, POS attacks, Distributed Denial of Service, Ransomware, Spear
Phishing, Privacy Leaks, Data Breaching, and Social Media related crimes, dissemination
of false information and others have been increasing in Nepal. Nowadays many cases of
cybercrime are registered daily. Among which majority cases are from the Capital City
Kathmandu Valley alone and other cases from outside the valley. Nepal police deal with
cybercrimes under the Electronic Transaction Act 2006. Before 2006, cybercrimes were
dealt with under the Public Offence Act. Later, “Electronic Transaction Act 2063 (ETA
2008)” was authenticated and published in 2006 as a cyber-law which protects the user
against cybercrimes.
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Although the law is present, it does not address the changing elements and dynamics
of the rapidly growing internet. ETA has criminalized cybercrime such as piracy, destroying
and altering of computer source code, unauthorized access in computer materials, damaging
any computer and information system, publishing illegal materials in electronic form,
disclosing confidentiality, committing computer fraud, abetment to commit computer-
related offense and accomplice of offense. Other than ETA, the Nepalese cyber law regime
governing the cybercrime is Banking Offence and Punishment Act 2008, Children’s Act
1992, Some Public (Crime and Punishment) Act 1970, The Patent, Design, and Trademark
Act 1965, Copyright Act 2002, and Consumer Protection Act 1998.

As for the organizational measure for cybersecurity, the Cyber Bureau of Nepal Police
and Kathmandu District Court is responsible for investigating and prosecuting cybercrime
respectively.

In response to the increasing cybercrimes in Nepal, an independent Computer
Emergency Response Team (CERT) under supervision and monitoring of Ministry of
Communication and Information Technology is proposed by Department of Information
Technology (DolT) to deal with cybersecurity threats, identify and respond to cyber risks
and to collaborate with security operations center teams conducive to establish detection
rules and coordinate responses.

The CERT is to publish security alerts, perform security audits and assurances,
conduct cybersecurity awareness and training, perform analysis and forensic investigations
of cyber incidents, response to cybersecurity incidents and coordinate with local and global
agencies towards cybercrime. The DolT, Training, Research and Development Sector have
formed CERT Committee under the regulation of Director General of DolT for the design and
implementation of CERT. CERT Committee is the juncture of different concerned authority
regarding cybersecurity of Nepal, including the members from the Office of the Prime
Minister and Council of Ministers, Ministry of Home Affairs, Ministry of Communication
and Information Technology, Ministry of Law, Justice and Parliamentary Affairs, Nepal
Rastra Bank, NTA, Nepal Army, Nepal Police and Office of Controller of Certification.
Preparedness for strong cybersecurity policies will not only help Nepal to mitigate the threats
in the cyberspace but also challenges in the border and physical security. The committee is
responsible for addressing the upcoming IT Umbrella ACT of Nepal, and also in authority
for identification of IT Infrastructure, Hardware and Software as well as the Security tools
for the CERT.

Currently, CERT related services are being provided by the DoIT in line with NPCERT,
such as IT system audit, website and web application audit, vulnerability assessment and
penetration testing, cybersecurity awareness and training, and IT system security-specific
training for building the capacity of the team member.

STATEMENT OF PROBLEM

Cybercrime is one of the fastest growing areas of crime around the globe. Nepal
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is not an exception to attract, threat of cybercrime. Increasing internet and computer users
and the growth of technology are grooming cybercrime. Nepal faces a huge hindrance
due to its limited policies and regulation. Cybercrimes has grown day by day, individuals,
organizations, and governments have struggled to find ways to defend against the cyber
attract and threat. IT is changing all aspects of human activity and in such case Cyber law is
essential now.

The major issues of Cyber Security in Nepal involve various actions and reparations
of practices were due to lack of proper policy and awareness people are falling victim to
various externalities. These activities or action range from online to offline where it is
related to frauds, scandals and even personal pride and prestige. The problems and issues
range at various level of information theft to duplication of identity to fake information
and manipulation. In most of these case due to lack of infrastructure and resources, the act
goes unnoticed. People at times fail to report it and when they do also report the concern
authorities due to their insignificant skills and behavior further detritus the situation.

In most of the cases, Cybersecurity is a result of lack of awareness and lack of
internet core values. If you look at the current stage of Nepal, then the major of Cyber
Security issues occurs due to lack of Nepal government turning a blind eye towards issues of
internet governance process in Nepal. The ICT industry is limited within the complexity of
business and limited stakeholder where the government and regulator fail to recognize civil
society and user groups as the stakeholder.

InNepal, news and reports of cyber security breaches had been regularly broadcasted to
the public many times in the past and recent days by the Medias and Police department. It
has been very risky and challenging critical IT environment Nepal faces today despite their
high regard for security and privacy, relevant policies regarding cyber security in Nepal are
still not able to address the growing security breach concerns of the cyber users.

The cyber security policies and their role in minimizing the threats they experience
on their network infrastructure and on the facets that can be improved on to ensure security.
For the country of Nepal, it is important to know that the information regarding issues and
concerns on the existing cyber security policies in understanding the inability to ensure
minimal risks of cyber security breach in Nepal, as reflected in the country’s sensitive risk of
cybercrimes on the rise, despite their high concern for security and privacy.

In Nepal, public, private, and nonprofit entities are all in the process of
introducing Information and Communication Technology (ICT) to improve their
computing performance which was introduced in 2008. The e-policy in Nepal targets the use
of ICTs in program and services delivery as well as the use of information infrastructures to
improve overall internal administrative processes and procedures. To support the e- policy
initiative, several legal instruments have been crafted and the necessary institutional
mechanism has been created. However, the issue of digital divide at both the individual and
institutional levels is obvious in Nepal. Still, even with these issues, Nepal is, in general,
optimistic about the role that ICTs can play in overall economic improvement and poverty
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ICTs are a fairly new phenomenon in Nepal. In addition, while many users
are becoming attracted to what ICTs can do, ICT users in general lack knowledge in technical
cyber security. It is important that all cyber users have this knowledge, especially in Nepal,
because of reports of heightened risk of cybercrimes users are increasingly at risk of being
exposed to cyber security threats.

The Nepalese, as members of the Asian community, regard privacy with
high importance; thus, more sophisticated security policies are expected. Security, as
an important aspect of upholding privacy, is an important aspect that cyber users consider
when performing online tasks. Security has been proven to be an important factor considered
by computer and Internet users in Asia; many cyber users are raising concern regarding
cyber security in the region, specifically Nepal.

Methodological Aspects

The content analysis methods are used for data collection. The data is collected
from Nepal Telecommunications Authority, Center Bureau of Statistics, other relevant
publications and the website as well as contacting the employees of ISPs, Government
Organizations, NGOs, INGOs, Private Companies and Home users through emails, google
forms and telephony conversations at different part of the nation. International journals,
books, government reports are also reference of the study.

Results And Discussions

In developing countries like Nepal, three areas have been identified related
to cyber security threats: (a) poor digital access, (b) institutional instability, and (c)
regime instability. However, cyber security policies in Nepal still cannot address the
cyber security threats and issues in the country. It was found through my research conducted
in Nepal that majority of the people mainly believed that there are ineffective cyber security
policies as no proper cyber law in Nepal has been implemented. Based on the survey, 67%
provided this perception. There is no proper cyber law in Nepal. If an individual commits a
cybercrime, there is very little chance that the Nepal government can do in terms of enforcing
the legal policies. Cyber Security is important for e-Government.

The country’s cyber law progress has moved very slowly because email and
computer transactions are not considered trustworthy by the government. The country does
not utilize the same level of technology as other developed countries. The Nepal government
believes that passwords can be easily guessed, thus leading to the hacking of user’s accounts,
which is largely due to outdated IT systems being used by high- profile government
agencies. Part of the problem is that Nepal citizens tend to make easily-guessed passwords
using numbers and information significant in their lives including their first and last names,
birthdays, phone numbers, and locations. The Nepal Police department is working with the
outdated Cyber Law Act of 2006/2007. Since the legislation (Electronic Media Act) was
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passed in 2006/2007, there has been little to no cyber law reform, which is crucial for staying
up-to-date on information regarding changing technology. Laws on cyber-matter should be
updated frequently and regularly.

Nepal faces a general lack of policy, up-to-date software, and IT knowledge which
has led to frequent spamming, fishing, and password piracy issues. These problems indicate
a very ineffective cyber policy based on the perceptions of IT professionals. Another
observation was that there are effective cyber security policies as institutions have been
established to prevent crimes; 17% professionals believed that there are effective cyber
security policies in Nepal. According to the Central Investigation Bureau (CIB) Department,
the government punishes individuals who commit cybercrimes, with consequences based
on the level of the crime committed. The Cyber Law Act of 2006/2007 declared hacking,
stealing data, pirating software, and posting defamatory information online as being criminal
and civil offences. Under this law, the government can punish cyber-offenders with up to five
years of imprisonment and/or a fine of up to$1,000 depending on the severity. According to
CIB, the agency keeps systematic records of the reported crimes.

The police department has also claimed that awareness programs are being
conducted in many locations on a regular basis. Conversely, the banking sector claims to
have appropriate security measures in place. This sector claims to utilize primarily genuine
software, VPN access for branches, firewalls, awareness programs for employees, password
updating policies, proper backup systems, and high availability with SAN and VMware
technologies. They also claim that all systems are being updated regularly; however, there
are some locations in Nepal where the ATMs are still using Windows XP as an operating
system. Microsoft stopped supporting Windows XP in April of 2014 after it was identified
that the operating system had the highest number of vulnerabilities. Meanwhile, based on
the survey, 11% IT professionals also believed that there were ineffective cyber security
policies for the institutions as they feel unavoidable of receiving cyber threats and viruses.
IT professionals perceived that the computer devices used on many college campuses could
easily transfer viruses, as most had pirated antivirus software installed on those devices. Pen-
drive is largely to blame for the transferring of viruses because the software does not detect
malware. It is not fully scanned by the anti-virus software. Many citizens of Nepal are not
aware of how to conduct a virus scan on their devices. 6% of IT professionals believed that
the country is lagging behind other countries in technology sector due to ineffective polices.

It was found through the observation that the decision of minimizing the risks
of cyber security would incur extra costs, primarily the reason why the users have
not made concrete efforts to ensure their cyber safety. 44% of the study shared this
major perception. Professionals stated that using genuine versions of operating systems would
create additional costs because they are generally more expensive. For example, computer
parts cost about $150, antivirus software is about $30, a genuine operating system is about
$150, and if the user wishes to add SQL Apache this would cost an additional $200. The
total can be anywhere between $350 and $400 compared to $200 for pirated software. It is
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common practice for the sellers of the devices to provide customers with both a pirated and
genuine software option. Companies and institutions are unwilling to fully invest in cyber
security unless they are able to realize immediate benefits.

Another perception why cyber security policies are not maximized for the safety of
the users was the lack of awareness with regard to security on the users’ end. The security has
not improved because the preventive actions the government has taken still largely depend
on the clients or users. IT professionals also commented that there was a perceived lack
of awareness on the part of parents. Many parents are unaware of their children’s online
activities, which often include misusing social networks such as Facebook, twitter etc. and
sharing passwords, activities, and statuses without understanding the consequences. The
lack of awareness of the users is one of the main reasons why minimizing security risks have
been difficult for the government to pursue.

Mostcybercrimecasesareneverreported. Inthemajorityofcases, victimsthemselvesare
unaware that they have become victims. There was also the issue of the unwillingness of the
old generation to see changes, this the interference of ensuring minimal risks of cyber security

breach in Nepal is not achieved. Professionals also shared that because of the generation
gap or the fear of change, cyber security policies have not been implemented properly.
Many government agencies and companies are afraid to upgrade software due to not
understanding how it works. Participants also cited language barriers and lack of education
as other potential issues. Members of an older generation tend to hold power in government
agencies which can sometimes lead to lack of willingness to change. Thus, Cybersecurity is
must for e-Government.

The competition between IT professionals became a barrier in achieving a full
protection from cyber risks. Another factor was competition between professionals,
highlighting a lack of support to reduce and solve cyber security issues because of personal
and business interests. There is a sense that if companies make individuals more aware
of ways to maximize cyber security they may lose their businesses.

It was determined that the self-awareness and literacy of the users are the
main protections and answers deemed by the I'T professionals to develop more efficient actions
in minimizing risks of cyber security breach in Nepal. 67% of IT professionals stated this
perception. Self-awareness and the literacy of users are crucial to solving and achieving the
goal of minimizing the risks of cyber security breaches in Nepal.

Users should be made aware of the rules of cyber security to have a more
effective system in not only the schools, but also the country as a whole. Providing proper
training and sharing knowledge will also help to minimize the risks. Management should
provide continuous support and awareness, and users should carefully protect their accounts
and passwords. Passwords should not be saved on any computer or be stored openly where
they can be seen. Users should frequently change and update passwords with different letters
and numbers. Security can be improved by avoiding unauthorized software. Additionally,
the existing Cyber Act of 2006/2007 should be reconsidered for reform. Many individuals
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in Nepal are not aware of the country’s cyber laws. The government should make such
information available in order for citizens to be aware of the consequences. Professionals
also suggested that cyber laws should be strictly enforced. Large-scale companies such
as Microsoft, Apple, RedHat and other major companies should also reconsider pricing,
particularly making products more affordable. Poorer countries such as Nepal should not be
charged the same prices as those of more developed nations. Participants also commented
that it would be helpful to have a data center in Nepal so as to eliminate the use of servers
in other countries.

The government should strengthen the cyber security policies; this was 44%
of IT professionals stated that the government should focus on and target cyber policies
and maintaining a strong security process while strengthening the rules and regulations
andenforcingthelaw. They alsoindicated thatcybercafés, publiclocations with internetaccess,
should be closely monitored. The government should also make it mandatory for cyber cafés
to keep records of user logins and logouts, as many of the locations are unregulated. The
government should take more action against piracy. The existing legislation is inadequate
in a number of ways. For example, the law does not cover some of the most common forms
of cybercrime such as Social Medias, and as a result respondents suggested amending the
cyber law. Participants added that maintaining strong and skilled IT employees in Nepal for
both the government and private sector would be useful. Many skilled IT engineers are being
outsourced for higher wages in other developed countries.

Thetraditional response ofinstallinganti-virusesthatcanblock inadequate internetsites
to reduce the risks of cyber security breaches. Users have to install genuine version of anti-
virus software to prevent viruses from contaminating the computers. Another preventive
major could be that in order to have access to Wi-Fi a user must login, which adds a level
of security to the system. Users, staff members, and administrators should be assigned and
allocated a certain amount of bandwidth and management teams should carefully watch over
the different systems being used.

Private sector and Nepalese government to bring their focus and target in
strengthening the cyber security policies of Nepal, considering how their economy
and society is now technologically advanced and dependent. My findings based on IT
professionals were that currently, the Nepalese government is ineffective in producing and
implementing policies to make their society who are largely internet users feel safe and
protected. The key hindrance to maximizing the means for cyber security was the total
investment or costs that the changes for protection may incur. Lastly, I'T professionals believed
that self-awareness and literacy of the users is the main answers to the cyber security issues
looming today.

Somehow, these solutions can be utilized to improve the overall state of cyber security
not only in Nepal but in other countries in need of a similar policy development as well.
With the inevitable advancement of computer technology and the use of the internet all over
the world, interested person could help spread the awareness for a safer and more protected
employment of the internet for different functional purposes. A smarter use of the internet
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can be another implication for the stakeholders; awareness of safe-internet uses thus the
reduction of cyber risks and crimes. General decline of cyber issues with the internet users,
becoming more aware and educated of the dos and don’ts when surfing and browsing over
the internet.

Moreover, Cyber security is considered as a national security. An issue of each nation
could impact the lives of citizens each day. Implementation of commanding national cyber
security strategies must enhance the percentages for fulfillment. Cyber security coverage
that inhibits loose expression within the name of safety is inconsistent with human right.
For the protection of e-governance projects, there is a need for information security based
practices. Security policies and plan help to protect e-government systems against threat and
attack, and to detect abnormal activities services.

UK cyber security method set up a brand new workplace of cyber security inside
the cabinet workplace at the side of multi-enterprise cyber security operation middle located
within the army headquarters. The U.S. cyber security strategy turned into additional weighted
in the direction of national security models. The law deals with problems associated with a
digital signature, belongings, cybercrime, etc. Due to lack of proper monitoring, supervision,
and updates, protecting user’s online data through cyber law is present.

The global and regional agencies inclusive of the ITU, European Union, and OECD
have posted pointers for national cyber security strategy development. The private sector’s
function in national safety approach has all started to emerge. The method blanketed
recommendations for setting up excessive stage government accountability for cyber-
security, establishing a national cyber-security coordinator, and the improvement of training
packages for most of the people and the cyber-security workforce. Why not recruit cyber
army and make different defense cyber security force?

Conclusion

Nepal being in the geographic middle of two of the most populous countries is
susceptible to being caught up in a cyber-battle with both state and non-state actors. Having
strong cyber security preparedness will help Nepal be well prepared, not only to mitigate
the threats in cyberspace but also challenges in border and physical security. There is a
necessity of international harmonization in context to cybersecurity. For strengthening the
cybersecurity in Nepal, the guidelines governing the data protection, intellectual property,
privacy, cybercrime and cyber terrorism should be established and revised in the judicial
body. In general, cybersecurity strategy should be able to ensure confidentiality, integrity
and accessibility of electronic information and services provided in cyberspace, safeguard
electronic communication networks, information systems and critical infrastructure against
incidents and cyber-attacks, and protect personal data and privacy. Furthermore, resilient
national cybersecurity requires a strategic shift in the national security policy paradigm.
Regarding the future national security threats, Nepal should consider the aspects of cyber
threats or maybe cyber warfare with both the states and non-state actors. Preparedness for
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strong cybersecurity policies will not only help Nepal to mitigate the threats in the cyberspace
but also challenges in the border and physical security. Moreover, ‘zero-trust security
strategy’, summarized as ‘trust no one, verify everything’ policy can be implemented with
secure browsing solutions to modernize the Cyber Security Strategy of Nepal.

Recommendation

As mentioned earlier, Nepal is a developing country in almost all the fields that it is
associated with. And Cyber Security is not an exception. There are many instances where
Nepal has seen success in. IT field is a field where we cannot surely say that we are having
success. There are three areas where countries like Nepal have some improvement to do.

They are:

Poor Digital Access

Institutional Instability

Regime Instability

Poor Digital Access:

In cities like Kathmandu and Pokhara, it is evident that people are getting excellent
digital services. However, this is still a matter to be concerned about in other parts. The ISPs
may not be as safe as it is in the urban areas. Information shared on the internet is still not
considered to be 100% safe in the whole country of Nepal.

Institutional Instability:

It is not a matter of surprise that Nepal is facing an issues in terms of institutional
instability. The laws for it keeps on changing from time to time. This does not allow for any
institution to maintain a proper service to be provided. Also, the institutions that are looking
for competition are not looking for a healthy competition. Rather, they would rather do any
means possible to beat their competitors. Hence, usage of “Quantity over Quality” rule is
maintained resulting in compromization of security.

Regime Instability:

Every nation needs a regime to last long to see the progress that it can bring. In
Nepal, no regime lasts for long. Either in a hither or thither way, the regime is brought to an
end. This impacts every field that the country wants to develop on with Cyber Security not
being an exception.

Suppose a law comes that focusses on IT security. That law is removed from the other
person in line. This is such a to-and-fro process that nobody even thinks about Cyber Security
thesedays. Maybethisisthereasonwhy the security of personalinformationisnotbeing givenan
attention to.
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Corporate Governance:
Roshan .Kumar.Mahaseth. .
assancbiecor | A Theoretical Aspect

Nepal Insurance Authority

Background:

he approach of corporate governance is simply associated with day-to-day operation

of a corporate sector complying with the basic rules and regulations associated with
specific sectors for moving and achieving the company’s ultimate goals and objectives along
with maximizing the worth of investors. Corporate Governance is the set of the system
of rules, practices, and processes by which a company is directed and controlled. It is
very much essential aspect of running a successful and sustainable business, as it helps to
provide a framework for attaining a company’s objectives while also addressing the issues
to stakeholders.

In the early days of corporate governance, the power was concentrated in the hands
of a few individuals, typically the founders or owners of the company. These individuals
had complete control over the company’s management and decision-making processes. This
led to a lack of accountability and transparency, which often resulted in poor management
practices and conflicts of interest. In the 1960s and 1970s, there was a renewed focus on
corporate governance following a series of high-profile corporate scandals and those scandals
high-lightened the need for stronger governance structures to prevent corporate fraud and
abuse. In the mid of 1990s, governments around the world introduced new regulations and
guidelines aimed at improving corporate governance practices.

Today, corporate governance is an important concern for companies, investors, and
regulators around the world. Companies are expected to have strong governance structures
in place to ensure that they are managed in an ethical and responsible manner. Investors
are increasingly looking at a company’s governance practices when making an investment
decision, and regulators are continuing to introduce new regulations and guidelines aimed at
improving corporate governance standards.

Corporate governance is based on principles such as conducting the business with
all integrity and fairness, being transparent with regard to all transactions, making all the
necessary disclosures and decisions, complying with all the laws of the land, and having
accountability and responsibility towards the stakeholders and commitment for conducting
business in an ethical manner. Corporate Governance is too often associated with listed
companies, corporate scandals, and with compliance and controls. It is time to view corporate
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governance as an enabler of the sustainability of companies, as an enabler of better decision-
making, and as a pillar for company performance.

Corporate governance inthe financial sector is more important than in other
industries or sectors. Basically, corporate governance helps in building trust and confidence
in a company among its stakeholders. This includes shareholders, employees, customers,
suppliers, financers, the government, and the community. It also helps to mitigate risk and
ensure compliance with legal and regulatory requirements. By establishing clear lines of
responsibility and authority, and ensuring that decisions are made in the best interests of the
company and its stakeholders, corporate governance helps to minimize the risk of fraud,
corruption, and other unethical practices. The effectiveness of corporate governance is very
essential for ensuring the long-term sustainability of an organization.

Objectives of Corporate Governance:

The objectives of corporate governance are to ensure that a company is run in a
responsible and transparent manner, with the interest of all the stakeholders. The main
objectives of corporate governance are:

l. Enhancing Accountability: Corporate governance seeks to establish clear lines of
accountability, ensuring that the board of directors and senior management are
accountable to shareholders and other stakeholders.

2. Transparency in business transactions: Corporate governance aims to ensure that
a company's activities and performance are transparent and open to scrutiny, with
regular reporting to shareholders and other stakeholders.

3. Statutory and legal compliances: Corporate governance seeks to promote ethical
behaviour within a company, ensuring that it operates in a responsible and sustainable
manner.

4. Risk management: Corporate governance seeks to ensure that a company has effective
risk management processes in place to identify, assess, and manage risks.

5. Strategic guidance: Corporate governance aims to ensure that a company has a clear
and effective strategy, with appropriate decision-making processes and controls in
place.

6. Shareholder value: Corporate governance seeks to maximize shareholder value by
ensuring that a company is managed effectively, with appropriate financial control
and risk management processes in place.

7. Stakeholder engagement: Corporate governance aims to ensure that a company
engages with its stakeholders in a meaningful way, taking into accounttheir interests
and issues.

The aim of “Good Corporate Governance” is to ensure the commitment of the board
to managing the company in a transparent manner for maximizing the long-term value of the
company for its shareholders and other partners. It integrates all the participants involved in
a process, which is economic, and at the same time social.
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The fundamental objectives of corporate governance are to enhance share shareholders
value and protect the interests of other stakeholders by improving corporate performance
and accountability. Hence it helps to harmonize the need for a company to strike a balance
at all times way being detrimental to the interest of the other stakeholders in the company.
Further, its objective is to generate an environment of trust and confidence amongst those
having competing and conflicting interests.

It is integral to the very existence of a company and strengthensinvestor’s confidence
by ensuring the company's commitment to higher growth and profits. Broadly, it seeks to
achieve the following objectives:

d A properly structured board capable of taking independent and objective decisions is
in place at the helm of affairs;

[d  The board is balanced as regards the representation of an adequate number of non-
executive andindependent directors who will take care of the interests and the well-
being of all the stakeholders;
The board adopts transparent procedures and practices and arrives at decisions on the
strength of adequate information;
The board has an effective machinery to sub-serve the concerns of stakeholders;
The board keeps the shareholders informed of relevant developments impacting the
company;
The board effectively and regularly monitors the functioning of the management team;
The board remains in effective control of the affairs of the company at all times.

The overall endeavour of the board should be to take the organization forward so as
to maximize the long-term value of the organization and shareholders' wealth.

oo oo o

Principles of Corporate Governance:
The OECD Principles of Corporate Governance:

In the context of corporate governance of the banking and financial industries,
corporate governance seeks to determine the weight that should be given to the interests
of directors, shareholders, employees, and other stakeholders, and how precisely can
these interests be expressed, aligned, and reconciled. The OECD Principles of Corporate
Governance provides the foundation for the Framework of the Corporate Governance rules:
[d  Ensuring the Basis for an Effective Corporate Governance Framework.

d  Thecorporate governance framework should promote transparent and efficient markets,
be consistent with the rule of law and clearly articulate the division of responsibilities
among different supervisory, regulatory, and enforcement authorities.

The Rights of Shareholders and Key Ownership Functions.

The corporate governance framework should protect and facilitate the exercise of
shareholders' rights.

The Equitable Treatment of Shareholders.

The corporate governance framework should ensure the equitable treatment of all
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shareholders, including minority and foreign shareholders. All shareholders should
have the opportunity toobtain effective redress for violation of their rights.

The Role of Stakeholders in Corporate Governance.

The corporate governance framework should recognize the rights of stakeholders
established by law or through mutual agreements and encourage active cooperation
between corporations andstakeholders in creating wealth, jobs, and the sustainability
offinancially sound enterprises.

Disclosure and Transparency

The corporate governance framework should ensure that timely and accurate disclosure
is made on all material matters regarding the corporation, including the financial
situation, performance,ownership, and governance of the company.

The Responsibilities of the Board

The corporate governance framework should ensure the strategic guidance of the
company, the effective monitoring of management by the board, and the board's
accountability to the company and the shareholders.

oo

oo

oo

The relevance of IAIS Principle of Corporate Governance:

The International Association of Insurance Supervisors (IAIS) is a global organization
of insurance regulators and supervisors that sets international standards of regulations for
theinsurance industry. The IAIS has developed a set of core principles for effective insurance
supervision, including a principle focused on corporate governance.

The TAIS Principle 7 on Corporate Governance states that insurance companies
should have a sound and effective system of corporate governance that promotes the long-
term success of the company, protects the interests of policyholders, and takes into account
the interests of other stakeholders.

The key elements of IAIS Principle 7 include:

1. Board of Directors: The board of directors should have the necessary skills,
knowledge, and experience to provide effective oversight and guidance to the
company's management. The board should establish clear objectives and strategies for
the company, and monitor the company's performance against these objectives.

2. Management: The company's management should have the necessary skills,knowledge,
and experience to effectively manage the company's operations. Management should
be accountable to the board of directors and shouldimplement the board's policies and
strategies.

3. Risk Management: The company should have a robust system of risk management in
place to identify, assess, and manage the risks that the company faces. The board of
directors should oversee the company's risk management activities and should ensure
that the company has adequate resources and processes to manage its risks effectively.

4.  Internal Controls: The company should have effective internal controls in place

E Y 91 99ER ? R www.nia.gov.np




NEPAL INSURANCE AUTHORITY

faQTSa, Q0TOo @amaaﬁ?mmﬁim

to ensure that its operations are conducted in compliance with applicable lawsand
regulations, and to prevent fraud and other forms of misconduct.

5. Transparency and Disclosure: The company should be transparent in its operations and
disclose relevant information to its stakeholders. This includes providing timely and
accurate financial information, as well as information on the company's governance
structure and practices.

Overall, TAIS Principle 7 emphasizes the importance of effective corporate
governance in ensuring the long-term success of insurance companies and protecting the
interests of policyholders and other stakeholders.

Corporate governance practices in the Nepalese insurance sector:

Corporate governance practices in the Nepalese insurance sector are supervised and
regulated by the Nepal Insurance Authority (NIA), which is the regulatory body for the
insurance industry in the country. The NIA has set guidelines through various directives
for corporate governance that all insurers are required to follow. Here are some of the key
corporate governance practices in the Nepalese insurance sector:

Risk Management: Insurers in Nepal are required to have a risk management policy
that outlines the process for identifying, assessing, and managing risks. The policy should be
regularly reviewed and updated, and the board of directors should oversee the implementation
of the policy.

Board of Directors: Insurers in Nepal are required to have a board of directors
consisting of at least three members, and at least one-third of the directors must be independent.
The board is responsible for the overall management and strategic direction of the company.

Internal Controls: Insurers are required to have internal controls in place to ensure
that their operations are conducted in compliance with applicable laws and regulations.
The internal controls should be designed to prevent and detect fraud and other forms of
misconduct.

Audit Committee: Insurers are required to have an audit committee that is
responsible for overseeing the company's financial reporting and auditing activities. The
audit committee should be composed of at least three members, and at least one member
must be an independent director.

Remuneration: Insurers are required to have a remuneration policy that outlines the
process for setting and reviewing the remuneration of the company's directors, executives,
and other employees. The policy should be designed to align the interests of the company's
management with those of the company's shareholders.

Disclosure: Insurers are required to disclose relevant information to their stakeholders,
including their financial statements, governance structure, and other corporate governance
practices. The disclosure should be timely, accurate, and transparent.

The corporate governance practices in the Nepalese insurance sector aim to
promote transparency, accountability, and responsible management practices. The NIA
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regularlyregulates and supervises the insurance industry through updated Circulars,
Directives, and theinsurance act, 2079.The NIA is closely monitored to ensure that insurers
comply with the practices and take steps to improve their corporate governance aspects
wherever necessary.

Conclusion:

Corporate governance is very crucial for every organization. Corporate governance
effectiveness is critical for building trust and confidence in a company among its stakeholders,
and for ensuring its long-term sustainability. By focusing on factors such as the board of
directors, shareholders engagement, transparency and accountability, ethical decision-
making, risk management, and achieving their objectives while meeting the needs of their
stakeholders. The corporate governance framework should ensure the strategic guidance
of the company, the effective monitoring of management by the board, and the board’s
accountability to the company and the shareholders.
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Emerging Issues in Insurance
Industry

Sudha Kafle
Assistant Director
Nepal Insurance Authority

Background
Insurance Business has become more dynamic unlocking new potential and transforming
the global insurance market. Impact of climate change on the risk profile, growth without
sacrifice in profitability, omni-channel distribution needs and growing customer need for
personalized products has become quite challenging. Technological advancement with its
“Digital First” business models as an emerging player has made the industry executives
take the strategic choices aggressively rather than just hoping for incremental changes.
The Covid-19 pandemic also seems to have accelerated the difficulty of addressing these
challenges. The expectations and perception of customers and employees have changed
more in last eighteen months than they did in last two decades. This has impacted the overall
industry immensely.

Emerging Issues

In this regard, the insurance companies are increasingly concerned about optimizing
their operating margins induced by competitiveness of market, high risk exposure, high
inflation, economic slowdown, and reinsurance cost, making the regulation process more
challenging and complicated. Emerging issues concerned with insurance industry are
highlighted below:

Climate Change

Climate change is a major risk emerging at a global level affecting the developing
countries more than the developed ones. Currently, Nepal is facing huge number of landslides,
flood, which is affecting numerous people and making them homeless. Furthermore, according
to the “Climate Risk Profile-Nepal” report by World Bank group, natural hazards like flood,
outburst of glacial lake flooding, and drought are projected to become more intense and have
adverse effect thereby putting human life at risk. Also by 2030, the number of people to be
affected annually by river flooding will be doubled due to climate change.

The insurance industry is likely to be affected highly with increase in natural disasters
as the insurers have to pay out more in claims. With increase in risk profile, complications
also arise in estimating risk premium. The recent study by ADB also highlighted that Nepal
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could possibly have a loss of 2.2% of annual GDP by 2050 as a result of climate change.
With reduction in GDP, purchasing power and per capita, the whole economy is likely to be
affected thereby affecting people’s investment in insurance for their safety as their income
is likely to be less.

Unlike other countries, Nepal seems to be vulnerably affected by such as according
to the Global Report on Disaster Risk, Nepal ranks 11 in terms of earthquake risk. Looking
back at the 2015 earthquake of Nepal, we can clearly make out how devastated the situation
was and how difficult was it to cope up with growing insurance needs with destruction of
property worth more than 700 billion and loss of 8000 lives. In this context, parametric
insurance policies could be helpful as it pays out the claims on basis of predetermined
index like Richter scale for earthquake, rainfall level, etc. Insurers can work closely with
governments using the climate related data for more accurate data analytics. Digital earth
observation imagery is one of those system that helps to identify features which could be
added to the risk profiles for policy pricing and accommodating to high risk profile regions.
Hence, Insurance is not a solution but only a potential preventive measure against such
catastrophic risks.

Cyber-security Insurance and Block-chain Technology

The growing use and scope of digitization and technology shows that the digital
security risks are also likely to be increased thereby affecting the integrity, confidentiality,
and the availability of information. According to the 2017 Global Risk Report by World
Economic Forum, cyber related risk is identified as the risk of topmost concern for doing
business in more than one third of the OECD countries. According to Pulami (2020), 180
cybercrime related cases were registered in Nepal until 2020 among which 125 cases
were from Kathmandu Valley. Cybercrimes specifically, privacy leaks, disseminating false
information, data breach have been increasing rapidly. In many instances, hackers have made
unauthorized access to Websites of many Government Institutions/Ministries. Unidentified
cybercriminals have reportedly hacked the SWIFT system of NIC Asia Bank to steal money,
exposing vulnerability in the information technology system. It cannot be denied that similar
cases can be seen in the insurance industry. Hence, increasing policy attention is required
against cybersecurity related incidents as it could lead to data breach, privacy and security
concerns thereby increasing burden and risk on insurance.

In this regard, cyber security insurance helps to mitigate the risk from cybercrimes
like cyberattacks and breaches of data which are not often covered by traditional insurance
products and policies. It is becoming increasingly important for all the organizations as
data loss kind of events impact the organization at huge from losing its customers to its
revenue and reputation. It is a tool for risk management as the network users can transfer
the risk to insurance company in return for premium and get the coverage for financial loss
that might arise out of cyber events, cost associated with legal assistance, recovery, and
remediation. However, the cost of cybersecurity insurance is higher than other traditional
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insurance coverage products as PWC (2015) reported that for the same amount of coverage,
cybersecurity insurance is three times more expensive than the general coverage for liability
and six times more expensive than coverage for property insurance.

Although cyber-insurance is small, it is a growing market and additionally, blockchain
technology can help in reaping its benefits. Blockchain is the advanced mechanism of database
that stores data in blocks which are linked together by a chain of network. Particularly, in the
insurance business, it can help in developing smart contracts and streamlining the process of
insurance claims.

According to Bramblet (2020), the global market for use of blockchain in insurance
is expected to grow by annual growth rate of 84.9% i.e. from $64.5 million in 2018 to
$1.39 billion in 2023. The information cannot be changed in blockchain without changing all
the records. Technology can help underwriting departments through transmission of digital
evidence like electronic health records. Similarly, it can be used for estimation about pricing
and product development and also reinsurance. Blockchain Insurance Industry Initiative (B31)
is the group of 15 member companies where Munich Re is also the founding member and
it has been used in automation of paying out the claims and secure data management. Thus,
block chain technology helps in preventing cybersecurity attacks through the information
managed in blocks across the chains. However, security audit and due diligence are required
for such technologies to be fully leveraged in insurance industry.

Mis-selling

Mis-selling in insurance refers to selling a product to customers without giving them
accurate information and advice regarding the product and policy. Life insurance policies are
prone to mis-selling mainly due to the front-loaded higher commission structure. According
to schedule 11 of the Insurance regulation 2049, the first-year commission for insurance
agents is 25% for 20 years plus for life insurance policies. Subsequently the commission
rate ranges from 25 to 5 %, gradually decreasing over years. Also, the complex structure of
life insurance products with savings plan has created misunderstanding among the agents
and the customers. The customers end up buying the wrong plan which often leads to higher
surrender at later phase.

There is a popular phrase in the insurance industry that “Insurance is sold- not
bought”. This phrase clearly highlights the fact that insurance is an agent-based business,
and the companies are highly dependent on them. However, they are found to be misleading
the industry and the people’s perception of insurance has not been so positive. In this
context, Nepal Insurance Authority has been carrying out agent-based training programs, the
provincial offices have also been setup to carry out regular inspection of insurance companies
and also awareness programs have been facilitated at local levels.

Surrender
Surrender refers to policyholders exiting the policy before its maturity. After the
surrender, the benefits of the policy are cancelled. Higher rates of surrender have been a major
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issue in the life insurance industry. According to the Life insurance Policy Directive 2079,
issued by Nepal Insurance Authority, insured is entitled to receive the surrender value only
after payment of premium for three years. Although, there is such provision in the directive,
according to NIA, more than 6500 insured individuals surrendered the life insurance policies
worth Rs. 1.3 billion during mid-November and mid-December.

The surrender cases have been increasing highly and insurance is one of the highly
affected sectors due to the current economic slowdown with higher rates of inflation and
interest rates charged by the banks. Although life insurance access has been increased to
41.2% as per NIA, the cases of surrender also have gone up. The other factor contributing to
surrender is due to mis-selling by agents where customers do not have accurate information
about the policies they have purchased. They are unaware of the excess and the terms and
conditions and much more concerned only about the returns. People have misconception that
insurance is only an investment typically associated with endowment products, rather than a
protection and risk mitigation measure against their life and property.

Hence, proper agent training, appropriate medical and financial underwriting, regular
client follow-up, redefinition of agents commission structure may help in reducing surrender
in insurance companies.

Lapse

Lapse Policy in life insurance refers to those inactive policies which are due to
delay in premium payment (including grace period given by the company) or failed to make
premium in specific time period of the policy term. Lapse ratio explains how much the
policy holder fails to renew their insurance policy during the policy period. According to
Vidyavathi (2013) Lapses impact the profitability and liquidity as the acquisition cost and
the loss of income from renewal premiums are associated with it.

Although there is no clear direction regarding the lapse ratio to be maintained by the
insurance companies, a ratio below 5% is preferred considering the international practices.
However, only a few life insurance companies seem to have maintained such ratio.

The internal reasons of lapse could be due to mis-selling and force selling by the
agents while the external reasons could be due to economic condition of the nation like
economy slowdown and reduced purchasing power of people thereby affecting the premium
collection and net worth of the company. An increase in new number of policies resulting in
an increase in profitability only does not ensure the proper growth of the company. Hence,
the insurance company needs to ensure minimum to zero rate of lapse for its sustainability
through awareness, training to agents, restructuring agents’ commission rates and strict
regulation by NIA.

Conclusion and Implications
Although insurance industry is slowly booming, it seems to be highly affected by
increase in fraudulent activities, under insurance, poor corporate governance practices, lack
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of qualified personnel, lack of comprehensive regulation, insurance resource centers and
ancillary institutions. Still more than half of the population (only 41.2% are covered) do
not have insurance coverage thereby providing ample opportunities to grow in the untapped
market. The impact of climate change, cyber risks, and technological advancements must
be addressed by adopting new business models and innovative strategies to stay competitive
and relevant.

The implications of such issues shall be applicable to both the regulators and the
insurers. Regulatory body need to focus on the Anti- money laundering policies and regulation
to minimize frauds and cybercrimes, agent regulation along with risk-based supervision is
highly essential to minimize surrender, lapses and mis-selling. With regards to insurers, they
need to come up with innovative business models, strong corporate governance practices,
adoption of latest technology with regular system and security audits such that challenges
could be turned into opportunity leading to new advancement in the industry. Similarly,
the scope of commercial and social insurance should be increased especially through
research-based regulations and minimization of unethical practices for healthy competition.
Therefore, the insurance industry must embrace change and be agile to adapt to the evolving
environment leading to sustainable growth of the industry.
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Agri-Insurance; the big pillar of
Nepalese economy

Sudip Poudel
Ajod Insurance Limited.

rops and livestock insurance in

Nepal is an important aspect of
agricultural risk management. Nepal is
an agricultural country with 65% of the
population directly engaged in agriculture
and contributing to around 27% of the
country's GDP . The Nepalese geography
is bit diversified covering maximum area
of hills, mountains and less area covering
plain land which is usually appropriate for farming. However, this sector is highly vulnerable
to various risks such as natural disasters, pests, and diseases, which can cause substantial
losses to farmers and affect the economy as a whole . Agriculture insurance can be a vital
pillar for Nepal's economy as it can help mitigate these risks associated with agricultural
production and ensure food security, stability, and sustainability. The government has also
introduced several programs to promote crops and livestock insurance and has been working
to increase the coverage of insurance for farmers. Despite the efforts to promote crops and
livestock insurance in Nepal, the uptake of insurance among farmers remains relatively low.
This is due to a lack of awareness of insurance among farmers, low levels of trust in insurance
companies, and the high cost of insurance premiums in relations to the farmers income.
However, with continued efforts to promote insurance and to make it more affordable and
accessible to farmers, it is hoped that more farmers will take up insurance to protect their
crops and livestock.

Crops and livestock insurance is an important tool for managing risk in agricultural
production systems. Globally, insurance schemes for crops and livestock are available in many
countries, both in developed and developing nations. More than 100 countries presently offer
agriculture and livestock insurance, either through well-established systems or pilot projects.
However, the uptake of insurance in agriculture varies widely across different regions and
types of farmers. Only one third of middle- and low-income nations presently offer such
products and programs, compared to the vast majority of high income countries, who have
well-established crop insurance markets. Given that there are already more than 70 agriculture
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insurance programs operating globally, the international experience with crop insurance
is extensive. Most recently, governments have increased their involvement in agricultural
insurance, particularly in developing nations, as well as in major markets like the USA and
Europe (e.g., subsidized multi-peril crops insurance) MPCI in France and emerging markets
like Poland and Romania). (e.g. New subsidized programs in China, South Korea, Brazil,
Chile and Turkey) (World Bank, 2009). Various kinds of agriculture insurance are being
used in the Asia and Pacific region. India and the Philippines use the public sector model,
China and the Republic of Korea are adopting public private partnerships (PPPs), Australia
and New Zealand use only private markets and models, and Bangladesh and India are all big
proponents of informal mutual and community-based crops and livestock initiatives. China
commands the largest market share (50 percent of the total premium) in the area, followed
by Japan (31 percent) and India (11 percent). In developed countries, such as the United
States and European nations, crop insurance programs are well established, and government
subsidies often make it more affordable for farmers. Livestock insurance is also available in
these countries, covering risks such as disease, accidents, and theft too which is not included
in Nepal in any policies for various reasons . In developing countries, crop and livestock
insurance schemes have been introduced in recent years, primarily as a way to mitigate
risks associated with climate change and extreme weather events. In India, for example, the
government has introduced a crop insurance scheme to cover losses from natural calamities,
pests, and diseases. Similar schemes have been introduced in other countries such as China,
Brazil, and Kenya. However, the uptake of insurance in agriculture is often low in developing
countries, due to various factors such as low awareness and education levels, limited access
to financial services, and administrative challenges in implementing insurance schemes. In
recent years, new technology, such as satellite imagery and remote sensing, has been utilized
to enhance the accuracy and efficiency of crop insurance products. These tools allow insurers
to accurately assess crop yields and damages, improving the speed and accuracy of claims
settlement.

Overall, crop and livestock insurance is an important tool for managing risk in
agriculture and improving the financial resilience of farmers. However, further efforts are
needed to increase access to insurance among smallholder farmers, particularly in developing
countries where the need for risk management tools is most acute. Looking at the countries
all over the world, almost every countries has the provision of subsidy, grant or facilities
provide by the government to the help farmers. Its all because to reduce production cost of
the farmers and to increase overall production and productivity of the agricultural products
which will directly benefit the countries economy. So its the basic rule of economics used by
government to strengthen countries economy. Like every country, Government of Nepal is
also contributing to farmers in the all ways as much as the government can. Bulk amount of
budget is allocated in Agriculture sector every year to upgrade Nepalese agriculture system.
That’s the reason why farmer get 80% subsidy in premium they need to pay while buying
any kind of agricultural policy so that the farmers can be benefited in several ways.
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Agriculture insurance can play a crucial role in Nepal's economy by:
1. Protecting income loss especially of
marginalized farmers : Crops and livestock
insurance can protect farmers from income
loss due to Crops failure, livestock death,
or other risks. By providing a safety net %& %% ”
for farmers, agriculture insurance can help ¥
to stabilize incomes, reduce poverty, and
enhance livelihoods.

2. Encouraging investment in agriculture: Agriculture insurance can encourage farmers
to invest in their farms, improve production, and adopt new technologies. With the
knowledge that their investments are protected, farmers may be more willing to take
risks and invest in their farms, which can lead to increased productivity, higher yields,
and higher incomes.

3. Promoting financial inclusion: Agriculture insurance can also promote financial
inclusion by enabling farmers to access credit and other financial services. By
providing insurance coverage, lenders may be more willing to lend to farmers, who
may otherwise be seen as too risky to lend to.

4. Mitigating the impact of natural disasters: Agriculture insurance can also help to
mitigate the impact of natural disasters on the economy. With insurance coverage,
farmers can recover more quickly from disasters such as floods, droughts, and
earthquakes, which can reduce the economic impact of such events.

Agriculture insurance has just touched the 10 years marks starting from January 14,

2013. Looking at the agriculture insurance figure, it is increasing in increasing rate year by

year be it total number of policies or total premium collected. The approach to overall non-

life insurance has increased in this last 10 years drastically, so we cannot deny the fact that
the agriculture insurance has played the vital role to increase the awareness among people
about the insurance even to marginalized peoples.

In this period, 33 different kinds of policies covering most crops, livestock
and herbs were issued by Nepal Insurance Authority and also got revised it in
frequent interval. b/

— - — ,

z-|us w7sns 207788 Folg 7

Figure: Timeline Showing the history of Crops and Livestock Insurance.
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Looking at this 10 year figure, agriculture insurance has not achieved the top
level like other insurance policies; thus, it is still in the work-in-progress stage, but the
policy makers from Nepal Insurance Authority and Ministry of Agriculture and Livestock
Insurance(MOALD) are keeping agriculture insurance in top priority and publishing new
policies in regular interval as well as updating old policies having drawbacks which makes
both farmers and insurance company easier to collaborate. Agriculture insurance is still a
work in progress because less than 10% of total livestock population is insured in the animal
sector and even less in the crops sector, despite the fact that crop GDP contribution is nearly
80% and livestock GDP contribution is around 20% including fish. These are the minor issue
but with the pace Government sector is prioritizing on Agriculture insurance, the next ten
years scenario will be completely different. Presently there is a clause for every insurer given
by Insurance authority to sell at least of 5% agriculture insurance policy in one fiscal year but
this will also be removed in upcoming days as every insurance company are moving towards
agri-insurance because they are gradually becoming familiar towards the process.

Agriculture insurance in Nepal faces several challenges, some of the major
challenges are listed below:

1. Lack of Awareness: Many farmers in Nepal are not aware of the importance of
agricultural insurance and how it works. This lack of awareness often leads to a low
demand for insurance products.

2. Limited Reach: Agriculture insurance programs in Nepal are limited in terms of their
reach, especially in rural areas. This is due to inadequate infrastructure, lack of access
to technology, and poor connectivity.

3. High Transaction Costs: The high cost of administering agricultural insurance programs
in Nepal is a major challenge. This is due to the large number of smallholders and the
high administrative costs involved in underwriting and claims processing.

4. Inadequate Data: The lack of reliable data on crop yields, weather patterns, and other
key variables makes it difficult for insurers to accurately assess risk and price premiums.

5. Insufficient Risk Management: The absence of effective risk management practices
is another challenge facing agriculture insurance in Nepal. This includes poor crop
management practices, inadequate agricultural inputs, and lack of knowledge of good
agricultural practices.

The main challenge now for crops and livestock insurance is involving farmers of
rural areas too. Looking at the last 10 years figure, big farmers and the farmers living in places
near to big cities has done agriculture insurance and have been benefited from the claim
too. But the farmers living in the remote areas don’t get any reach to insurance companies,
agriculture agent or any other stake holders encouraging them to initiate crops and livestock
insurance. The other big problem with the farmers in rural areas is that the maximum number
of farmers are illiterate and the aren’t aware about the basic meaning of insurance which will
be the big challenge for all the organizations to solve. Keeping this factor in mind, recently
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Nepal Insurance Authority has given license to Mico-insurance Companies to operate in 7
provinces of Nepal.

The other big challenge existing in current time is that the insured farmers are also
not fully aware about the insurance policy they brought and the kind of risk covered. They
don’t have the clear knowledge about the claim process which later on has brought the
dispute among insured and insurer in some occasion.

Addressing these challenges requires a multi-faceted approach that involves the
government, insurers, farmers, and other stakeholders. This includes promoting awareness of
agriculture insurance, investing in technology and infrastructure, improving risk management
practices, and providing policy and regulatory support.

As we cannot deny the fact that all insurance companies are not services-oriented
organization but profit oriented organization; all the expenses, management work and staff
salary are given through the earning from the money generated from the premium. Insurance
sector is only sector where there is farmers monitory contribution, although 80% of premium
subsidy is provided by the government. Any kind of other organizations like NGO, INGO,
private company or even Government Organizations working in the agriculture field has
more investment in famers and very less return or no return.

Years wise Agriculture Insurance Progression
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In conclusion, agriculture insurance can be a vital pillar for Nepal's economy,
promoting food security, stability, and sustainability. Starting from 2069 Magh 1* to fiscal
year 2077/78 total claim paid by all the Insurance company in Agri-Insurance is 265 crore
plus which means 265 crore assets has been restored of the farmers which has played a
big big role in holding the country economy. Most of the Nepalese farmer are engaged in
subsistence farming because of various risks but if their all losses are restored by insurance
company, then most of the farmers growing crops and livestock sufficient for their own
use will definitely shift themselves towards the commercial farming. This will not only
increase the income of the farmer but also improve the country’s economy in a whole. By
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protecting farmers from income loss, encouraging investment in agriculture, promoting
financial inclusion, and mitigating the impact of natural disasters, agriculture insurance can
help to build a more resilient and prosperous agriculture sector in Nepal. Therefore, it is
essential to promote the uptake of agriculture insurance among farmers in Nepal through
education, awareness-raising campaigns, and affordable insurance premiums. Agriculture
insurance in Nepal is still in its early stages, but there is a growing need for innovative
insurance solutions to help farmers manage their risks and protect their livelihoods. With
the government's continued support and the participation of private insurance companies,
agriculture insurance has the potential to play a critical role in supporting the agriculture
sector in Nepal and promoting long-term sustainability in agriculture.

In addition, agriculture insurance can also support the government's efforts to promote
agricultural modernization and reduce poverty in rural areas. By providing farmers with
access to credit and other agricultural inputs, agriculture insurance can help to improve the
productivity and competitiveness of the agricultural sector, leading to increased employment
opportunities and higher incomes for farmers. Furthermore, agriculture insurance can also
contribute to the overall economic growth of Nepal by reducing the government's expenditure
on disaster relief and reconstruction. By providing financial protection to farmers, agriculture
insurance can reduce the government's burden of compensating farmers for losses due to
natural disasters, which can have a significant impact on the government's budget.
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Know Your Right And
o | Responsibilities As An Insurance
Nepal Insurance Authority Buyer

Abstract

As in the market there are number of insurance companies, it is very crucial to have a
proper understanding and do research for choosing the most beneficial plan. Remembering
that we have all the rights to check the policy related information and documents and know
the pros and cons of the policy. By knowing your right and privileges towards the policy, you
can easily spot the discrepancy and make the best use of policy.

Background

Life is full of uncertainties. Unwanted event can happen at any time. Unwanted
event can bring a huge financial burden in our life. Accidents, natural disasters, or medical
emergencies are example of unwanted event. To manage and mitigate such type of risk and
burden is very important part for us.

These types of risk cannot be ignored or controlled by human being, but we must be
prepared to face the effects caused by these risk.

There are various ways of managing such risk. For example, by avoiding, by
mitigating, by accepting risk or by risk sharing. Insurance is best tool and way to manage
risk and get relief from financial burdens caused by any bad events. It transfers risk from
individual to company.

Insurance is financial product that provides protection against risks or losses. It is
very important thing for both individual and business. Insurance covers a wide range of risk
including risk related to property, health, liability, life etc. Each type of insurance provides
coverage against different hazards.

Insurance provides financial security and peace of mind. Now a days, insurance has
become very important thing in human life. The importance of getting insured is something
which most people are aware of, these days.

Today’s world where everything is uncertain or tough to predict especially about
human life future, Insurance policies as a risk managing tools are getting better.

Insurance customers are the people or entities who purchases insurance policy as per
their need and requirements.

Generally, insurance policies are purchased by customers as per decision taken by
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agent or insurer as they know very little about insurance and insurance company. What many
insurance buyers are simply not aware of, their rights and privileges before and after having
purchased an insurance policy. However, things are changing slowly.
Which company is best for me?
How much return will T get?
Can I withdraw money before maturity?
When will I get return?
What happens if I cannot pay?
What will be covered by policy?

These are major questions which insurance buyer must know. Nepal insurance
authority has played a vital role to upgrade the literacy level of general people about insurance
and its benefits in their life.

oooood

Know Your Rights when you buy Insurance
Right to Information: Before you purchase

a particular policy from an insurer, you have the

right to know all about the policy. Before buying an HICE S

insurance policy it is important to know your rights

regarding the policy that you wish to avail. This will o B

help you take the insurer to ask if you feel you are

being taken advantage of. You must know about Right as an

grace period for premium payment, free look period

within which you can return the policy, what the claim i

settlement process involved, who can you approach

if the insurer is not updating you on the claim status, Raifzitg:\o

what are the premiums which you must pay, what can L

you do if your claim settlement process has stretched

beyond a the specified duration promised by the

insurer, the insurer's claim settlement ratio, etc. If you are committing to pay the premiums

towards a policy, it is your right to know all these aspects, which are extremely important.
To protect the interests of the policyholders, NIA (Nepal Insurance Authority) has

laid down guidelines under which an insurance provider is required to communicate all

policy related information to a policyholder, without fail. As per rules, the insurance provider

is required to provide the policyholder with a form wherein the latter is supposed to certify

whether they are aware of the information related to the policy.

Insurance buyer

Justifying the Premium:

Insurance buyer must be able to determine whether the premium charged by insurance
company is oaky or not for them. Is your insurance company charging a premium at high
rate or not?
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Premium charged by insurance company must be as per Nepal Insurance Authority
(NIA) compliance.

Right Regarding Payment of Premium:

Making premium payments may not be consistently easy for a policyholder,
especially in case of lump sum payments. To provide customers with relief in terms of
making premium payments, the NIA allows policyholders to change their policy premium
payment frequency. Policy holder can choose frequency of making payment of premium as
per his or her ability and requirement. Insurers usually allow policyholders to change their
premium payment frequency.

Right to File Complaints against the Insurer:

Some of the most commonly occurring issues which warrant a complaint are where
the insurer may have charged premium in excess to what the policy document states or if
they delay in making maturity payments.

Many policyholders, when faced with such situations, are at a loss to take the necessary
action because they are not aware of their rights. Many also consider it an unnecessary hassle
and a lost battle to go up against insurance providers who are large conglomerates. However,
if one faces a situation similar to this, they must take action and file a complaint, as no insurer
would want to have their image tarnished and would do go to lengths to remedy the situation.

While some of the insurance buyer may think that winning a case against the insurance
company is next to impossible, but it’s not true. If you have a well-equipped knowledge and
your case is legally valid then the insurance company will surely be questionable by NIA.

Rights Regarding Claims:

The essence of an insurance policy is to provide cover to policy holder by way of
settling their claims. For the benefit of the common customer, the NIA has laid out a set of
instructions to be followed by insurers, especially regarding claim settlements.

In life insurance, claim can be filed in case of;

d  Maturity
[  Surrender
[  After death

In non-life insurance, claim can be filed in case of;
[ After event
If an insurer has received a death claim on a policy, they must inform the claimant
within a period as mentioned by NIA and submit the documents which require to be submitted
for claim processing. In case the claim requires additional investigation, the same must be
completed by the insurer as specified by NIA. If no additional investigation is required to
process the claim, then the claim must be settled by the insurer is as soon as possible from
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the date when all claim supporting documents have been received.

When it comes to insurance policies, customers often feel apprehensive of voicing
their issues or complaints given the widespread belief that it is impossible to have complaints
and issues resolved by an insurance company. However, this is not so. If you have a watertight
case regarding your claim or complaint, you can confidently file a complaint, which will be
investigated the by NIA itself.

Rights When Applying for the Policy:

If a customer has applied for a policy, the insurance company is required to update
them on the status of their application (approval or rejection). Following this, in case the
application has been approved, the insurer must ensure that the policy document reaches the
policyholder as soon as possible.

In case the policyholder is taking the services of an insurance agent associated to a
company, and they feel that the agent might be unduly pressurizing them into purchasing a
specific policy or being vague in providing information about other policies, they can report
the same to the concerned authority of the company itself. Also, it is the customer's right
to safeguard their confidential information. As per stated rules, insurance companies may
only ask the policyholder for information which is required for approval or rejection of the
application, and nothing beyond. It is also the insurer's responsibility to ensure that the data
provided by the policyholder stays confidential and is not shared or leaked.

Also Know Your Responsibilities When Buying Insurance Policy
Being an informed consumer means understanding that you have an active role to
play when purchasing insurance.
Responsibilities or duties of insurance buyer can be subcategories into three parts.
1. Responsibilities before purchasing policy.
2. Responsibilities while purchasing policy and
3. Responsibilities after purchasing policy.
Here are some major things which should be
kept in mind while purchasing insurance policy:

Provide complete information. It is i
responsibilities of insurance policy buyer to provide A
complete information as asked by insurance agent and understand all :ﬁ%g%ﬁfi’%’:ﬁ
needed by insurance company. e ooy

Be as accurate and concise as you can. Provide W'hp:ytg
the insurance agent with accurate information to the best Rt
of your knowledge and be clear about what insurance e
coverage you're looking for, and why — this helps the Review the

restrictions

agent to better assess your needs and provide you with
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the most appropriate insurance product options.

Take the time you need to ensure you understand what you are buying. Ask
questions regarding the product(s) being recommended, and make sure you understand what
your coverage entails, what it will cost, as well as your own responsibilities to maintain
coverage.

Review the restrictions on your insurance coverage. Some forms of insurance will
have certain restrictions on insurance coverage while the insurance company is underwriting
the policy. Insurance is usually subject to many restrictions, so take the time to ensure you
understand what those restrictions are, and how they may affect you.

Find out what will happen if you change your mind. Ask your insurance agent
what the consequences are if you decide to change or cancel your coverage.

Ask questions regarding your confusion to agent. Always feel free to ask your
insurance agent to confirm any transaction or information.

Read all proposals carefully. Take the time you need to review the information
provided by your insurance agent and ask as many questions as you need to clarify details.

Clarify the acronyms. Ask your insurance agent to explain any acronyms you don’t
understand; for example, “DSC” (Deferred Sales Charge).

Processing within deadline: Since, claims are settled by insurance company by
following some specific process. It takes some time. Therefore, to get claim settled at time,
insurance buyer must submit all required documents and information within deadline to
company.

Pay your premium at time: It is responsibility of insurance buyer to pay premium
on timely basis and keep record safely.

Report loss or damage to authorities: When any accident happens then it is
responsibility of insured to report within the time limit or as soon as possible to related
authorities. So that it would be easy to claim the benefit.

Safeguard evidence and provide proof of loss to insurer. To file claim and get
compensation in time it is important thing to safeguard evidence and provide proof.

Updating personal information to company. If there is any change related to
personal information such as address, phone number, medical issues, working sector or any
other important thing that may affect the policy then we must update such information to
insurer.

Conclusion
Rights are freedoms and power we have that are protected by laws, while
responsibilities are duties or things that we should do. Nepal Insurance Authority, Insurance
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companies, broker and agents are committed to safeguard your rights when you shop
insurance policy and claim following a loss. But as an insurance consumer, you also have to
ensure that you have fulfilled all duties and responsibilities required by insurance company
and policy. Then only you can enjoy the best benefit given by the sector. Otherwise there
may be situation where companies may deny compensating your claim.

Given the vast variety of insurance policies that are available in the market, it
can often become challenging to choose one which is best suited to one's requirements.
Before purchasing insurance, it is important for one to have adequate knowledge and proper
understanding of how their chosen plan works and can provide benefits. As a customer, it
is your right to find out everything, know exactly what to expect from it. After all, we are
investing our hard-earned money in it, we have every right to know every detail so we can
get the maximum benefit from policy.

The good news is that the NIA as regulatory body in the past couple of years have
empowered the customer with many provisions. As an insurance policy buyer, you only need
to know all about these provisions and kegp L’ugdg,t’ing therefore, you can get best benefit.

* * *
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Introduction

Mergers and acquisitions (M&A) is the process of combining two companies into
one. The goal of combining two or more businesses is to achieve synergy where the whole
(new company) is greater than the sum of'its parts (the former two separate entities). A merger
occurs when one or more companies join another company and then the original company
disappears or doesn't exist anymore, while an acquisition on the other hand, involves the
transfer of share ownership of a company to another company or in other words, the shares
or assets of a company are bought by the buyer (Reed et.al.,2007). M&A is one of the
ways companies take to grow faster than organic business growth and can be a channel for
companies to strengthen their global market position and increase competitiveness (Sui et
al, 2016).

Although the first insurance company, Nepal Malchalani Tatha Beema Company,
was established in 2004 BS, liberalization after 2046 Nepal Insurance Authority (Former
Beema Samiti) promoted many insurance companies in Nepal with the maximum count
of insurance companies as 41 including 20 non-life, 19 life, and 2 re-insurance during the
peak of the insurance boom. However, the growing number of companies also meant a weak
capital base, increased management expenses, issues in claim settlement, weak corporate
governance, and diminishing profitability. Furthermore, with a small population/market size,
the Nepali insurance market displayed unhealthy competition among companies. So, there
was an understanding of the right number of institutions for quality insurance services and a
healthy competitive environment.

With this realization, Nepal Insurance Authority (NIA) encouraged M&A through
the issuance of Merger and Acquisition Directive 2073, later amended in 2076. Similarly,
NIA also directed companies to increase their paid-up capital and to maintain 2.5 billion
for nonlife insurance and 5 billion for life insurance. This direction formally initiated the
practice of M&A among insurance companies since Fiscal Year 2079/80, as many companies
opted for this strategy for the mandated capital increment. For instance, the merger between
Himalayan General Insurance company Itd. and Everest Insurance company Itd. to form
Himalayan Everest Insurance Company Ltd. started this journey by encouraging the number
of M&A to six till Chaitra 2079 BS.
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From a global perspective too, Merger and acquisition (M&A) activity has become
increasingly common in the insurance industry. The primary reasons for this are the potential
to achieve economies of scale and scope, gain access to new markets and customers, and
enhance competitiveness in the global marketplace.

However, the M&A process also has significant implications for human resource
management (HRM) practices in firms. Most of the time, M&A is analyzed only through the
financial perspective to discount its effects on human capital. So, it is vital that stakeholders
are aware of the human side of this amalgamation as an insurance company, like any other
service business, requires effort, coordination, and communication between its teams and
people. To that end, this article will discuss the implications of M&A in the insurance
industry for HRM.

Potential Job Losses

One of the most significant implications of M&A for HRM is the potential for job
losses. As firms merge and consolidate their operations, they may look to reduce duplication
and improve efficiency by cutting staff. This can have significant implications for employees,
who may face redundancy or changes to their roles. According to Lehto and Bockerman
(2008), M&A activity in the European market can have job losses of as much as 10% as the
demand for human resources decreases after the change.

In the context of Nepal, the shortage of jobs in the insurance industry after the
merger is negligible. Surya Jyoti Life Insurance Company has seen the largest decrease in
employment i.e. 5.86 percent and Sanima GIC Insurance Company Limited has the lowest
job loss i.e 1.03%.

Employment State of Insurance Companies before and after Merger

Name of Insurance No. of Employee No. of Employee Change
Company before Merger after Merger
Himalayan Everest 440 421 -4.32%
Insurance Co. Ltd.
Sanima GIC Insurance 388 384 -1.03%
Co. Ltd.
Surya jyoti Life 716 674 -5.86%
Insurance Co. Ltd.
Siddhartha premier 704 678 -3.69%
Insurance Co. Ltd.
Sagarmatha Lumbini 689 679 -1.45%
Insurance Co. Ltd.

Source: Nepal Insurance Authority
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Compared to the world scenario, the case of the insurance industry of Nepal is not
much to worry about in terms of job loss. This can be attested to the proper regulatory
achievement of NIA as the overall industry figure is almost similar. However, the potential
for job losses can cause significant anxiety among employees, which can lead to decreased
productivity and increased turnover.

HRM must be proactive in addressing these concerns by developing effective
communication strategies to ensure that employees are kept informed throughout the process.
HRM can also work with employees to develop new skills and competencies to enhance
their employability in the post- M&A environment.

Cultural Integration

M&A activity can also have significant implications for organizational culture and
values. As different firms come together with different structures and ways of operating, HR
professionals must manage the integration process to ensure that employee's feel supported
and engaged. Successful cultural integration is critical for the success of M&A activity in
the insurance industry. In many cases, companies that are merging or acquiring each other
have very different organizational cultures, which can lead to conflict and tension among
employees. M&A can have effects of friction between cultures and structures, and friction
between different cultures on the functioning of the organization (Bijlsma- Frankema, 2001).

Similarly, the successful integration of organizational cultures is Key to ensuring
employee engagement and retention. Cultural integration could be facilitated by focusing
on shared values and building a shared vision for the future so that the entities have built
trust with each other. Lakshman (2011) recommends the creation of infrastructure for the
management of tacit knowledge flows through the use of an integration leader and the
assignment of critical responsibility of reducing uncertainty, confusion, and causal ambiguity
are the critical steps for the effectiveness of the integration.

HR professionals must work closely with employees to ensure that they feel valued
and supported during the transition. This can involve developing strategies to build trust,
respect, and understanding between employees from different firms. It may also involve
developing programs to support cross-cultural communication and collaboration.

The case of a merger between Sagarmatha General, a JV insurance company, and
Lumbini General, a purely Nepali investment is a prime example where two institutions
with different work cultures are merging. So, in order for the management and stakeholders
to extract the optimal returns out of this merger, they must emphasize team bonding through
team building exercises, retreats, expectation mapping, and communication, training, and
development to acclimatize them to new roles. This will develop two different cultured teams
as one and motivate them to work together as a single entity with a common shared vision.

Talent Management
M&A activity can present significant opportunities for HRM to engage in strategic

talent management. By identifying key skills and competencies that will be required for
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the merged firm to succeed, HR professionals can support the recruitment, retention, and
development of talent in the post-M&A environment. Effective talent management is critical
for the success of M&A activity in the insurance industry. Light (2001) emphasized that very
little attention is paid to talent management, and human capital is often over shadowed by
financial capital. The quicker a company develops and implements a retention strategy, the
sooner its most important team members feel at ease with the merger and acquisition.

HR professionals must work closely with managers to identify key talent and develop
strategies to retain and develop that talent over the long term. This can involve developing
employee training and development programs, offering competitive compensation packages,
and providing opportunities for career advancement (Lee & Park, 2013).

Organizational Restructuring

M&A activity can also lead to significant organizational restructuring as firms look
to align their structures and processes. HR professionals must play a key role in supporting
this process, ensuring that new structures and processes are effectively communicated
and implemented. Effective communication is critical for the success of organizational
restructuring in the insurance industry.

HR professionals must work closely with managers and employees to ensure that
new structures and processes are understood and accepted. This can involve developing
training programs to support the transition, providing clear communication about changes
to job roles and responsibilities, and developing programs to support employee engagement
and motivation during the transition.

Change Management

Finally, M&A activity can present significant change management challenges for
HRM. Employees may experience uncertainty and anxiety during the transition, and HR
professionals must provide clear communication, training, and support to help them navigate
the changes. Effective change management is critical for organizational success and smooth
transition during the tumultuous times of merger and acquisition (Kansal & Chandani, 2014).

Furthermore, according to Seo and Hill (2005), no change is similar and there are
different M&A integration stages; depending on such stages, the requirement for change
management varies. So, the implementation leader of M&A must assess the level of change
and management required according to the integration framework.

Similarly, another important issue in human resource management in mergers and
acquisitions is the need for effective communication so that employees have common
ground due to this organizational change of M&A. This process can be highly disruptive
for employees, and communication is key to ensuring that employee's feel informed and
supported throughout the process (Papadakis, 2005). Ineffective communication can lead
to fear, uncertainty, and decreased morale among employees, which can in turn lead to
decreased productivity and even employee turnover. The role of effective communication is
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Key to ensuring employee engagement and retention. Clear and transparent communication
is essential to building trust among employees and minimizing the negative impact of the
merger on the workforce.

The South Asian insurance market is also popular in the use of M&A as the strategy
for growth, efficiency, and competitive edge over its competitors. The implications of
mergers and acquisitions of insurance companies in human resource management in South
Asia are similar to those seen in other regions of the world. However, there are also some
unique challenges and considerations that must be taken into account.

One of the main challenges in South Asia is the region's diversity of cultures and
languages. Companies that are merging or acquiring each other may have vastly different
organizational cultures, which can lead to cultural conflicts and misunderstandings.
Additionally, language barriers can make effective communication more difficult. Another
challenge in South Asia s the prevalence of family-owned businesses in the insurance industry.
Family-owned businesses may have different values and priorities than non-family-owned
businesses, which can lead to conflicts during mergers and acquisitions. The companies
should take steps to understand the values and priorities of family-owned businesses and
work to build trust and rapport with the families involved.

As previously mentioned, the insurance industry in Nepal has also undergone a
wave of mergers and acquisitions in recent years and the case for cultural integration and
adjustment is not different. Raju, B R and Dhakal (2015) studied the impact of the merger on
employees in the Nepalese banking sector. The results showed that employees were satisfied
with work, wages, and working conditions but they were intensely impacted by HR issues
like cultural clashes, position issues, socialization, and favoritism.

Similarly, Gautam (2022) examined the organizations’ initiation for cultural
integration in the M&A process in Nepalese banking institutions, the result of the study
revealed poor cultural integration initiation from the top management during M&As. The
feeling of workplace injustice is increasing which causes deviant work behavior of the
employees. This study emphasizes the urgent need for organizational justice and enhancing
the social identity of the employees working in all M&A organizations. The consequences
of poor cultural integration initiation are associated with organizational justice and social
identity.

Baniya and Adhikari (2016) studied factors that influence the turnover intention
of employees after a merger. The result clearly exhibits that the turnover intentions of
employees after the merger are affected by post-merger organizational identification. If
the new management after the merger and acquisition cannot provide a proper identity
to its employees, the firm could suffer an exodus of human capital. This calls for timely
interventions by the HR professionals in the organization.

The findings of these studies suggest that mergers and acquisitions in financial
institutions can have significant implications for human resource management. While
mergers and acquisitions can lead to increased efficiency and financial performance, they
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can also have a negative impact on employee job satisfaction and well-being as the process
of merging or acquiring companies can lead to uncertainty and anxiety among employees,
and effective human resource management on post-merger insurance companies is essential
to ensuring employee engagement and retention.

Management of Nepalese Insurance Companies should take steps to minimize the
negative impact on employees and create a sense of stability and belonging during the
transition period. Additionally, it is important to carefully consider the potential impact on
both companies before pursuing a merger or acquisition. So, there is a need for the proper
communication channel, training for coordination, change management, and cultural
integration to successfully manage the merger and acquisition and its sustainability. This
builds trust among employees through clear and transparent communication, and by focusing
on shared values, and building a shared vision for the future, companies can minimize the
negative impact of mergers and acquisitions on their workforce.
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Overview of The Nepal
Insurance Authority:
_ Promoting Insurance Industry
mamliuiidine Growth & Regulation for
Consumer Protection.

he Nepal Insurance Authority (NIA) is a regulatory body established under the

Insurance Act, 2049 B.S. (1992) to oversee and regulate the insurance sector in Nepal.
Its primary goal is to promote the development and growth of the insurance industry,
protect the interests of policyholders, and ensure the financial stability and soundness of
insurance companies. The NIA is responsible for issuing licenses to insurance companies
and intermediaries, as well as regulating their activities to ensure compliance with applicable
laws and regulations. NIA sets stringent licensing and renewal requirements for insurance
companies and intermediaries, including agents and brokers. This ensures that only qualified
and financially sound entities are allowed to operate in the insurance industry, reducing
the risk of policyholders being exposed to unscrupulous operators. NIA has issued various
directives to regulate insurance companies' conduct and protect the interests of insurance
consumers. These directives cover areas such as disclosure of policy terms and conditions,
sales practices, claims settlement procedures, and grievance handling. The directives mandate
insurers to provide clear and transparent information to consumers, ensure fair treatment of
policyholders and establish efficient claims settlement processes. NIA regulates premium
rates charged by insurance companies to ensure that they are fair and reasonable. Premium
rates must be approved by NIA before implementation, and insurers are required to justify
any changes in premium rates to ensure that policyholders are not subjected to arbitrary or
excessive premium increases. NIA has established a mechanism for consumers to lodge
complaints against insurance companies and intermediaries. The complaints are investigated
by NIA, and appropriate action is taken against the offenders, including fines, penalties, and
license revocations. This ensures that policyholders have a platform to seek redressal in case
of any grievances related to insurance products or services. NIA places a strong emphasis
on consumer education and awareness programs to promote financial literacy and educate
consumers about the importance of insurance. These programs aim to empower consumers
with knowledge about insurance products, coverage, claims procedures, and their rights and
responsibilities as policyholders, thereby enabling them to make informed decisions. NIA sets
stringent solvency and capital requirements for insurance companies to ensure their financial
stability and ability to fulfill policyholders' claims obligations. This protects consumers by
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minimizing the risk of insurer insolvency and ensuring that insurers have sufficient financial
resources to pay claims when due. NIA monitors and regulates market practices to ensure
that insurance companies and intermediaries operate in a fair and ethical manner. NIA takes
action against unfair market practices, including mis-selling, misrepresentation, and unfair
trade practices, to protect consumers from unfair treatment. The Nepal Insurance Authority
plays a crucial role in ensuring the stability and growth of the insurance sector in Nepal, and
in protecting the interest of policyholders and the broader public.

The NIA in terms of management is ensuring that insurance companies have qualified
and competent individuals in leadership positions. The NIA requires insurance companies to
have a board of directors that is responsible for overseeing the company’s management and
making strategic decisions. The NIA also sets requirements for the qualifications and
experience of key executives in insurance companies, such as the chief executive offices and
the chief financial officer. These individuals are responsible for ensuring that the company is
managed effectively and that it is operating in compliance with all applicable laws and
regulations. In addition, The NIA requires insurance companies to have internal controls and
risk management processes in place to ensure that management is aware of and able to
manage the risks associated with the company’s operations. This includes requirements for
internal audits and regular reporting to the board of directions on the company’s financial
condition and risk profile. In terms of management analysis, NIA may conduct assessment
of individual insurance companies to evaluate their management practices, finance
performance, and risk management strategies. The analysis helps the NIA to identify any
potential weakness or areas of concern, and it takes appropriate action to address them. The
NIA may also conduct industry-wide analysis that can help to inform policy decisions and
regulatory actions aimed at promoting a healthy and competitive insurance market. The
economy of Nepal is largely based on agriculture and remittances, with tourism and
manufacturing also playing a significant role. The country faces challenges related to poverty,
inequality, and infrastructure development. The insurance industry is an important component
of the economy of Nepal as it helps to manage risk, encourage savings, and promote
investment. By providing protection against unforeseen events, such as natural disasters,
accidents, and illnesses, insurance helps to mitigate the financial impact of these events on
individuals, businesses, and the broader economy. The NIA plays a crucial role in ensuring
that the insurance industry operates in a sound and stable manner, which in turn contributes
to the overall stability and growth of the economy. By regulating the activities of insurance
companies and ensuring that they maintain adequate financial reserves, The NIA helps to
protect policyholders and maintain the confidence of investors and other stakeholders where
it plays a vital role in promoting a stable and prosperous insurance sector that supports the
growth and development of the broader economy. Talking about insurance sector growth
where The NIA oversight and policies contribute to the growth of the insurance sector in
Nepal. By ensuring that insurance companies operate in a compliant and transparent manner,
The NIA helps promote consumer confidence in the insurance industry. This, in turn, leads
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to increased demand for insurance products and services, which stimulate the growth of the
insurance sector. A growing insurance sector can have positive effects on the overall economy,
such as by providing risk protection to individuals and business, encouraging long-term
saving, and supporting investments in critical sectors like infrastructure, agriculture and
healthcare. The NIA’s role in overseeing the financial performance and stability of insurance
companies helps safeguard the interest of policyholders and the other stakeholders. By
setting prudential norms and standards, The NIA ensures that insurance companies maintain
sound financial health and are able to meet their obligation toward policyholders. This
promotes financial stability in the insurance sector, which is an important component of
overall financial stability in the economy. A stable insurance sector contributes to the stability
of the financial system, which is crucial for sustainable economic growth. The NIA efforts in
promoting consumer protection in the insurance industry help build trust and confidence
among consumers. When consumers have confidence in the insurance industry, they are
more likely to have available insurance products and services, which can protect them from
various risks and uncertainties. This, in turn, can contribute to economic stability and
resilience by reducing the financial burden on individuals and businesses in case of unexpected
events like accidents, natural disasters, or health emergencies. The NIA guidelines and
regulation on investment by insurance companies can impact the broader economy by
promoting investment in key sectors. Insurance companies are required to invest a certain
portion of their funds in approved investment instruments, which can include government
securities, infrastructure projects, and the other sectors of the economy. These investments
can help mobilize capital for productive purposes, support economic development, and
contribute to job creation and economic growth. Mainly, contribution to government revenue
is crucial where insurance companies in Nepal are required to pay various fees, and taxes to
the government, as per the regulation set by the NIA. These contributions to government
revenue can help fund public expenditures, including infrastructure development, social
welfare programs, and other priority areas of the economy. Talking about a capital market is
a financial market where companies and governments can raise long-term funds through the
sale of securities, such as stocks, bonds, and other financial instruments. In a capital market,
investors buy and sell these securities with the aim of generating return on their investment.
The capital Market is regulated by the Securities Board of Nepal (SEBON). The SEBON is
responsible for regulating the securities market, including the stock exchange, bond market,
and other financial instruments. Its main functions include overseeing the issuance and
trading of securities, ensuring transparency and fairness in the market, and protecting the
interest of investors. The Capital market can have a significant impact on the NIA by
providing investment opportunities, it provides a range of investment opportunities for
insurance companies, including stocks, mutual funds, and other securities that are listed on
the stock exchange. Insurance companies can also invest in bonds issued by government and
corporate entities, which provides a relatively safe and stable source of income where it
helps insurance companies to generate returns on their investments and improve their
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financial performance. This can benefit policyholders by enabling insurance companies to
offer more competitive premiums and provide better coverage options. In addition, a strong
and stable capital market can help to support the overall stability of the insurance companies.
This can help to ensure that insurance companies are able to meet their obligations to
policyholders, even in times of financial stress. It can play a role in shaping/influencing the
regulatory framework for the insurance industry by providing feedback and input on proposed
regulations and guidelines. Capital Market participants, such as investors, brokers, and
financial institutions can work with the NIA to help shape the regulatory frameworks in a
way that supports the development of the capital market and the insurance industry. Capital
Market can also have an impact on the overall market conditions for insurance companies in
Nepal. For example, fluctuations in the stock market or interest rates can affect the value of
investment portfolios held by insurance companies and impact their ability to generate
returns. Changes in market conditions can also influence the pricing of insurance products
and the demand for insurance coverage. The Capital Market can also contribute to the overall
development of the financial sector in Nepal. As the capital market grows and becomes more
sophisticated, it can support the development of new financial products and services, which
can benefit insurance companies and other financial institutions. In addition, a strong and
stable capital market can help to attract foreign investment and promote economic growth.
In summary, while Nepal Insurance Authority is responsible for regulating the insurance
industry, the Capital Market is responsible for regulating the securities market in Nepal.

As for the banking sector, the central bank of Nepal is the Nepal Rastra Bank
(NRB). Nepal Rastra Bank (NRB) was established in 1956 and is responsible for regulating
and supervising the banking industry in Nepal. Its primary objective is to ensure the stability
and soundness of the banking system in Nepal and to promote monetary and financial
stability. The NRB is responsible for issuing and regulating monetary policy, managing
foreign exchange reserves, and supervising and regulating banks and financial institutions
in times of financial crisis. Talking about the relation between the NIA and the Nepal
Rastra Bank (NRB), both are the separate regulatory bodies with different mandates, but
they do have some overlapping responsibilities when it comes to the regulation of financial
institutions in Nepal. Both organizations work together to ensure that financial institutions
in Nepal operate in a safe and sound manner. For example: both NIA and Nepal Rastra Bank
(NRB) have a role in ensuring that banks and insurance companies maintain adequate capital
levels to protect against financial risks. NRB also plays a role in supervising the activities
of insurance companies that are affiliated with banks, as these companies may be subject to
both banking and insurance regulations. Changes in monetary policy, such as adjustments
to interest rates or changes in the money supply, can have a significant impact on the overall
economic and financial condition in Nepal, which in turn can affect the insurance industry. For
example: changes in interest rates can impact the cost of borrowing for insurance companies,
which can impact their ability to provide insurance products at competitive prices. Similarly,
changes in the money supply can affect inflation rates, which can impact the overall cost
of insurance products for consumers. Therefore, The NIA needs to monitor the impact of
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monetary policy on the insurance industry and make any necessary adjustments to ensure
that the industry remains stable and competitive. For example: NIA may need to adjust
insurance premiums or other regulatory requirements in response to changes in monetary
policy. Overall, while NIA is not directly involved in monetary policy, it is indirectly affected
by the decisions made by the central bank and must remain aware of the impact of monetary
policy on the insurance industry in Nepal. As an insurance regulatory authority, NIA does not
have a direct relationship with the bank. However, there may be certain indirect interactions
between NIA and different categories of banks in Nepal. Particularly in relation to insurance-
related transactions and services. For example, Bancassurance refers to the distribution of
insurance products through banks. In Nepal, banks can act as intermediaries for insurance
companies and offer insurance products to their consumers. NIA regulates and oversees
the bancassurance activities of banks, including the licensing and registration of banks as
insurance intermediaries, and the compliance of bancassurance activities with relevant laws,
regulation, and guidelines. NIA may also provide guidance to banks on the sale and marketing
of insurance products, disclosure requirements, and consumer protection measures related
to bancassurance. Investment of insurance premiums where insurance companies in Nepal
require to invest their premiums in approved investment instruments, as per the regulations
set by the Nepal Insurance Authority. These investment instruments can include government
securities, fixed deposits with banks, and other approved investments. Banks may play a
role in holding and managing these investments on behalf of insurance companies, as per
the investment guidelines prescribed by the NIA. In case of insurance claims, banks may be
involved in the process of claims settlement, particularly for insurance products such as credit
life insurance or mortgage insurance, where the bank may be beneficiary of the insurance
proceeds. NIA may oversee the claims settlement process to ensure that it is carried out in
compliance with relevant laws, regulations and guidelines, and the rights and interest of the
policyholders, including banks, are protected. NIA may collaborate and cooperate with banks
and other financial institutions in Nepal for information sharing, coordination, and mutual
support in areas related to insurance regulation and supervision. This may include sharing
information on regulatory requirements, conducting joint inspections or investigations,
and exchanging best practices for promoting sound insurance practices and protecting
consumers. Insurance regulation and guidelines in place to protect the interest of insurance
policyholders, including requirements related to policy disclosures, transparency, and fair
treatment of customer, banks that offer insurance products as part of their bancassurance
activities are expected to comply with these customer protection requirements set by the
NIA. It is important to know that the relationship between the NIA and different categories
of banks in Nepal would be governed by relevant laws, regulations, and guidelines, and
may vary depending on the specific circumstance and nature of the interaction. Banks and
insurance companies operating in Nepal are expected to comply with the regulations and
guidelines set by the Nepal Insurance Authority to ensure compliance with insurance laws
and regulations, and to protect the interest of policyholders and consumers.
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